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Level 2 Societies
Development Plan
	Name of Society
	


	Society contact (Name)
	

	Email address
	


	Purpose
	

	Hint: What do you want to achieve overall?


	What are your 3 main goals/targets for the year 2011/2012?

HINT: Goal 1 - We would like to increase our membership by 50% by June 2012


	Goal/Target 1
	

	Why do you want to achieve this?
	

	How will you aim to achieve this?
	

	When do you aim to achieve this?
	

	How will you record your achievements?

HINT: Photo’s, SUSU TV etc
	

	What support do you need in order to achieve this?
	

	
	

	Goal/Target 2
	

	Why do you want to achieve this?
	

	How will you aim to achieve this?
	

	When do you aim to achieve this?
	

	How will you record your achievements?


	

	What support do you need in order to achieve this?
	

	
	

	Goal/Target 3
	

	Why do you want to achieve this?
	

	How will you aim to achieve this?
	

	When do you aim to achieve this?
	

	How will you record your achievements?
	

	What support do you need in order to achieve this?
	


	Budget Plan

Please complete according to what you need! 

i.e. Do you need advertising to achieve your goals? 
Do you need another instructor in order to increase participation? etc



	Item


	Cost
	Which Goal does this relate to? 
	Total

cost

	i.e. Advertising (posters, a facebook account, a new website)


	Posters: 100 @ 20p each = £20

Website: Set up costs  = £50

Website: maintenance costs @ £20 per week for 6 weeks = £120
	Goal 1
	£190


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	What is the total amount you are asking for?


	

	SUSU endeavours to support you as much as possible, but if we cannot provide you with the full amount, how much can your society contribute to this total in order for you to achieve your goals?
	


