Senate Motion – Discuss and review the ‘You Make Change (YMC)’ feedback timelines
The current process is attached below for reference. 
Currently the YMC feedback timelines are not advertised and not adhered to. This is, in part because it does not take into account the way the platform is actually used, and also references functions which the Union no longer uses (Action plans). As mandated by the YMC Working Group, I am asking Senate to discuss and review this process, so that we can ensure timely responses to YMC submissions. 
Points to consider in this discussion: 
· Currently there is no clear end point for YMCs, including no method for accountability once an action is agreed, no way to appropriately deal with YMCs that fall outside the timelines, and nowhere for ideas/actions to go once they are agreed (such as being turned into policy)
· In the current system too much reliance is placed on up/down voting which is not well engaged with
· Currently the only way YMCs are dealt with is by delegating to a sabbatical officer, when there is a wider suite of options potentially available 
· [bookmark: _GoBack]Currently the system itself does not allow for easy following of process 
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You Make Change

Idea submission

« The submission must be accepted at the next You Make Change signposting. After the submission has been accepted, up and down voting will go live.

10 working days

15 working days

~
+Up and down voting wil end 10 working days after the submission is accepted.
+If the submission has met the criteria of 25 net up votes FTOs are mandated to research the feasibility of the idea. At this point an initial response must be
submitted acknowledging the idea and deailing the immediate next steps.
~

+15 working days after the submission is accepted, the responsible FTO must provide an update on progress towards completion, this can include sending the
submission to be discussed by a body.

25 working days

+Ifa submission does not require an Action Plan it must reach a resolution within 25 working days after the submission is accepted.
«Exceptions to this rule are made for submissions that have been sent to a meeting agenda, the timeline will be paused until the meeting takes place.
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