
What is the idea? What do you hope to achieve/ how will you achieve it? Who will you be working with?
When do you expect to be finished 

(term)?

Microsoft Teams Group Chats
 1.Simplify and improve the communication process between Clubs and SUSU                                                                                                                
2. Regular updates to clubs on a centralized platform and more informal manner                                                                              
3.Collection of feedback and immediate resolution of any issues that may arise

Activities Coordinators (Sports), IM Officer Start of term - Semester 1

Regular and effective communication 
with Clubs and all relevant Stakeholders

1. Attend training sessions and/or home games to form meaningful relationships with clubs and ensure fair representation             
2.Regular meetings with Sport Coordinators for brainstorming and consultation on anything around Clubs that requires attention          
3. Regular meetings with Southampton Sport for collaborative efforts always having our clubs' best interest at heart                      
4.Drop-in sessions with Club Committee members

Activities Coordinators (Sports), Club Presidents, 
Head of Community Services, Head of Sports 
Development, Director of Sport, Residences and 
Community

End of Sabbatical Term

Open Sports Forum

1.Allow the whole of the student community to receive regular updates of Team Southampton projects and progression                             
2. Raise awareness of any sporting opportunities within the University                                                                                                  
3. Encourage student engagement in holding SUSU and Southamton Sport accountable                                                                        
4. Enhance transparency for any activities that may be taking place within the sporting field at University

Head of Activities, Activities Coordinators 
(Sports), Club Presidents, Head of Community 
Services, Head of Sports Development, Director 
of Sport, Residences and Community

May

Sports Committee
1.Strive to fill Student Volunteer Roles                                                                                                                                               
2.Form a Sports Committee that will effectively represent students' interests                                                                                         
3. Delegate tasks and enhance the sense of social responsibility towards the sports community

Head of Activities, Head of Representation, 
Activities Coordinators (Sports), Student 
Volunteers (Club Presidents)

January

Ensure equal opportunities and 
encouragement of participation in sports

1. Review of the Activities Bursary supporting students from low socio-economic backrounds                                                                                              
2. Lobby Southampton Sport to offer a discounted Sports Pass as for students elidgible for the Activities Bursary                                                                                              
3. Oversee and ensure the inclusion of minority groups in sports

Head of Activities, Activities Coordinators 
(Sports), International Officer, Disabilities Officer, 
Head of Community Services, Director of Sports, 
Residences and Community, GIAG Coordinator, 
BeActive

October

Raise awareness about Disability in Sport 
and increase sporting opportunities for 
disabled students

1.Strive for a successful Disability in Sports Week                                                                                                                                   
2. Explore the possibility of SUSU purchasing wheelchairs for disabled students who wish to participate in sessions; removing any 
financial restriction that prevents them from doing so                                                                                                                              
3. Ensure that appropriate consultation has taken place prior to any activity for health and safety purposes

Activities Coordinators (Sports), Head of 
Activities, Director of Membership, CEO, COO

End of Sabbatical Term

Ensure that the Jubilee Sports Hall 
Extension accomodates the needs of all 
students

1.Ensure that appropriate measures have been taken fo the project to be as accessible and inclusive as possible                                                                                                                                                                                                       
Head of Community Services, Head of Sports 
Development, Director of Sport, Residences and 
Community

June

Revisit the introduction of the Sports 
Pass and its impact on sports 
participation 

1.Lobby Southampton Sport to consider possible restrictions that the Sports Pass could oppose in sports participation                  
2.Push for a reasonable adjustment that is in alignment with student feedback                                                                                

Executive Director - Student Life, Director of 
Sports, Residences and Community, Director of 
Membership, Union President

January

Explore the possibility of reopening the 
Wide Lane Sports Bar

1.Lobby the University to consider the reopening of Wide Lane Bar                                                                                                       
2. Enhance the sense of community and belonging 

Union President, Head of Commercial 
Operations, Head of Community Services, Head 
of Sports Development, Director of Sports, 
Residences and Community, CEO, COO

End of Sabbatical Term

Further support Clubs in acquiring 
sponsorships

1.Provide support and consultation to clubs wishing to acquire sponsorships                                                                                   
2.Highlight the financial support that sponsorships would provide clubs, avoiding dependence on Grant Round application 
outcomes and disappointment                                                                                                                                                                                   
3. Optimize Clubs' financial sustainability throughout the academic year

Activities Coordinators (Sports), Club Presidents September

Collaborate with external companies and 
organisations where further resources 
are needed

1.Collaborate with external transport companies offering fixed pricing for clubs that are unsuccessful in acquiring means of 
transport to away games through SUSU, reducing the gap of demand and supply                                                                  
2.Collaborate with external organizations where further resources are needed in campaigns to optimize the raise of awareness

COO, Activities Team, VP Activities, Union 
President 

End of Sabbatical Term

Offer Exposure and Celebrate Success

1. Weekly fixtures posts on Team Southampton Instagram account to encourage students to support teams with their presence at 
home games                                                                                                                                                                                                
2. Effective use of Instagram's 'Collaborate' feature to showcase sporting activities across all Clubs                                                                                                                            
3.Offer'Club of the Month' Award, both as an opportunity to showcase Clubs' efforts

Marketing and Communications Team, Club 
Presidents, Activities Coordinators (Sports)

May
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