Fleur Elizabeth Walsh / VP Engagement 201819 / Sabb Plan

What is the idea?

What do you hope to achieve?

Who will you be working with?

When do you expect to
be finished (term)?

Leading the Union

Increase access to low
commitement employment
opportunities for students

Provide more casual employment options to students,
increase employability. build relationship with
recruiters

Careers and Employability (uni), Student Services (uni),
Employers, Activities Coordinators, Insight team

Before Easter

Create an (External)
Community Engagement
Action Plan

The first steps to an evergreen strategy o assist
SUSU in liasing with the external community. To give
students better access to everything the city has to
offer, and provide the city with an accurate snapshot
into all the good the union and our members do.

Activities Coordinators, Representation Coordinators, All
Sabbs, Local Community, Youth Forum, Council, University.
Director of Activities, Student Media Teams

Action Plan to be written
Before February 2019,
and remaining semesters
used to implement

Create a way to measure
hours dedicated to

Increase the profile of our student volunteers,
continue fo imrpove volunteer recognition, and give all

Activities Coordinators, Representation Coordinators,
Community and Volunteering Officer, RAG, Director of

Year Long Project (New
Year 2019)

volunteering students the opportunity to volunteer Operations
o Introduce innovative and Increased employability, volunteer recognition, better |Activites Coordinators, External Engagement team, Director |Sesmeter 2
3 |continuous fraining for society union engagement, make society committees |of Activites, External Engagement Zone, EE Societies
E society committees and union advocates
3 student volunteers within the
EE Zone
Introduce halls office hours  |Get the union off of highfield, imrpove communication |Residences (uni), Activities Coordinators, Representation Semester 1
with students living in halls, support the new Halls Coordinators, Halls committees, Halls officer, Block Reps
representation structure
Re-evaluate the role of Best' FR offer in the UK. Volunteer recognition, Residences (uni), Activities Coordinatos, Representation Semester 3
‘: fresher reps increased employability, better union engagement Coordinators, Director of Activities, Insight Team, WSA team,
-g Halls Committees, Halls Officer, Block Reps, Previous
=] Freshers' Reps, Commercial team, Freshers team
@
= E Make susu.org a hub of Increase engagement and union knowledge, remove | Students, Operations, Societies, union groups Semester 1
£ = |student information the 'apathetic factor'
E Establish and implement the |Increased community in halls, overall better student  |Activites Coordinators. Activites director, Representation Semester 1
B new Block Rep and Halls experience across all halls (building on RYC 2018), Coordinators, Representation director, VP Education,
:=n Committees structure building on the halls offer (over 100 events) of 2018, [Residences (uni)

Increase the scope and
reach of Refreshers 2019

Increase engagement across the union, push the
brand, target students who join in January 2019 to
ensure they are given the same welcome as those
who join in September 2018, build relationships with
societies by giving them oportunities they ask for

All sabbs / All coordinators, All socs, all student leaders,
Operations, Commercial Team, Support Staff, Halls
committees, Block Reps, Residences (uni)

Jan/Feb 2019




