
What is the idea? What do you hope to achieve/ how will you achieve it? Who will you be working with? When do you expect to be finished (term)?

Create More In-depth Training for Treasurers on 
Most Effective Practices

In conjuction with changing the Committee Induction process when Clubs change Committees, give direct training to treasurers 
on how to budget, forecast the year ahead, apply for grant funding and how to apply for funding from NGBs and external 

companies.
Activites Team Next academic year

Change to Sport Grant Guidelines to Give 
Incentives to Initiatives That Save Costs

Adjusting criteria you can apply for, so the club can get funding for more sustainable and more cost effective solutions (e.g 
equipment that last more than one season and coaching courses) 

Sports Executive Committee, Sports Coordinators, 
Head of Activities

Before Grant Round 2 (November/Decemeber)

Challenge Week 2025
Implementing a new fundraising initative for Clubs to compete against one another in raising money for their clubs by hosting 

events across one week whilst working with ODAR and Marketing to allow clubs to reach alumni and the wider community. This 
initiative will in turn raise much needed money for Clubs to run and be more finacially inclusive and sustainable.

Activites Team, ODAR, Marketing, Southampton 
Sport

December

Ensure Students Engage in the Planning Stages of 
Varsity

By use of the Executive Committee and Club Committees, allow for more direct input on the planning of varsity. Collect 
feedback on what worked/didn't work previously, and find out more about how students want Varsity to look.

Activities Team, Southampton Sport, Business 
Development, Student Enterprise, Insight, Sports 

Exectutive Committee
Ongoing until March

Arrange a 'Headline' Game(s)
Explore the oppurtunity of hosting a stand alone event away from the main Varsity weekend. This will be done by working with 

Southampton Sport and Sports Coordinators in finding the best suitable local sporting venues.
Sports Coordinators, Southampton Sport, Local 

Sport Venues
Before semester 2

Open Wide Lane Bar
Open the already exisiting Wide Lane bar, that has not been utilised for many years, solely as a hub for all spectators, players 

and opposition whilst at Wide Lane. Liaise with Southampton Sport about using their License and enabling Student Enterprise to 
open the venue on matchdays.

Southampton Sport, Student Enterprise October

Simplify the Process of Reporting Facility Problems
Review the exsiting reporting process that both students and community users of Southampton Sport spaces need to use when 

there is an issue with facilities. Implement a more direct reporting process to enable issues to be resolved quicker and more 
effectively.

Southampton Sport, Sports Coordinators, Sports 
Exective Committee

January

Facilities Forums
Hold 2 Facilities Forums throughout the year for Club Committees and other students to come along to and directly speak with 

Southampton Sport about their facilities. 
Southampton Sport, Sports Coordinators, Sports 

Exective Committee
November

Introduce an Executive Committee with 
Representatives for Each Sports Category

To give more student input into any decisions made by SUSU that effects the sports community. The representatives for each 
sports category will be able to give out and collect feedback on issues brought to the monthly meetings

Sports Coordinators, Head of Activities October

Review and Renew SUSU's Code of Conduct
SUSU's Code of Conduct that students need to abide to is very outdated, and needs to be alligned more to the ever changing 
issues and culture of our students and community. Creating this new Code of Conduct that every student that wishes to buy 
membership for one of our Clubs or Societies, has to agree to our Code of Conduct before being allowed to purchase one.

Membership Directorate, SLT, VP Activities, VP 
Welfare & Community

Before semester 2

Training Available for Welfare Officers on Students' 
Mental Health

Hold a training session delivered by mental health professionals, to enable our Welfare Officers to understand how to identify 
and deal with any issues they may come across. Allowing for a more personable and pro-active approach to help students that 

need them. 

Activities Team, VP Activities, VP Welfare & 
Community
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