
	Risk Assessment

	Risk Assessment for the activity of
	Photo developing and printing in photography society darkroom
	Date
	08/10/2025


	Group Name
	Southampton University Photography Society
	Assessor
	Alfred Bestford 

	Supervisor
	Sonny Pedcenko (President), Alfred Bestford (Darkroom Manager) 
	
Signed off
	
SUSU USE ONLY

	Description of event/activity  
	
Using the SUSU photography studio and darkroom for analogue photo development and printing. This will make use of the society’s enlargers, as well as photographic chemicals used for developing black and white films, as well as photographic papers.
The main classes of chemicals used are:
· Developers, these are used to form an image on films and papers. They are supplied as either powder or liquid concentrate.
· Stops, these are used to stop the developer and prevent over development. We will use diluted vinegar for this.
· Fixers, these are used to remove any undeveloped silver from the film or paper, and are supplied as liquid concentrate.
· Bleaches, these are used for redissolving developed silver in reversal processing.
· Washes/Wetting agents, these are used to clean the prints and prevent limescale from drying onto the surface.
ALL RISKS NOT DIRECTLY RELATED TO DEVELOPING AND CHEMICAL PHOTO-PROCESSING ARE DETAILED IN THE GENERAL RISK ASSESSMENT (GRA)





	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Craft activities

	Preparation and Usage of working solutions of Developer(ID-11, Ilford Multigrade, Rodinal), Stop(Ilfostop), Fix(Ilford RapidFix), and Wetting Agent(Ilfotol) under regular lighting conditions.
	Ingestion: 
· Extremely unlikely, May cause GI irritation, burns to mouth and throat.
Inhalation: 
· Very Unlikely, (non-volatile) May cause nose and throat irritation.
Skin Contact: 
· May cause skin irritation, Allergic individuals may experience a rash, Rodinal may cause mild skin burn (extended direct contact).
Eye Contact: 
· May cause eye irritation, interaction with mucus membrane.

	User and supervisor only
	4
	3
	12
	Elimination:
· Not possible, these products are required for activity.
Substitution:
· Not possible, these products are required for activity.
Physical Controls:
· Not practical due to requirement to handle products directly and move around space with them.
Admin:
· Solutions to be prepared by, or under supervision of experienced darkroom user (to be approved by darkroom manager or president).
· All product MSDS and COSHH forms to be printed and kept in reference pack in darkroom
· Running water and eye wash kit to be available whenever darkroom in use.
· Products to be locked in COSHH cupboard when not in use.
· Products to be kept in clearly labelled airtight bottles when made up into solution.
· No food or drink permitted in the room whilst in use.
Personal Protection:
· Exposed skin on torso, arms and legs to be covered.
· Nitrile gloves to be worn
· Safety Specs to be worn (Or overglasses and prescription glasses. Or face-tight goggles)
· Close-toe shoes to be worn
	2
	2
	4
	
Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed. 

Seek assistance from venue staff if needed. 

Follow SUSU incident report policy.

Contact emergency services as required 111/999. 

Ensure PPE is checked and replenished at least once per term, and after any piece is expended/broken. PPE is not to be repaired and must be replaced.

	Usage of Developers, Stop, Fix, and Wetting Agent under darkroom lighting conditions.
(excluding hazards present under regular lighting as well, as they are addressed in previous entry)
	Bumps (reduced visibility):
· May cause spills (refer to above hazard)
· May result in minor injury (bruising)
Dropped items:
· May result in minor leg/feet injury
· May present trip hazard

	Attendees
	4
	2
	8
	Elimination:
· Not possible, darkroom conditions required for activity.
Substitution:
· Not possible, darkroom conditions required for activity.
Physical Controls:
· Darkroom safelight (faint red overhead light) to be used for printing.
Admin:
· All motions to be practiced under regular lighting conditions prior to activity.
· All participants will wait a minimum of two minutes between turning off the regular lighting, and commencing activity to allow for eyes to acclimate
· When working in groups, clear communication about movement to be made at all times.
· experienced darkroom user (to be approved by darkroom manager or president). to be in control at all times.
· Work areas marked and prepared before turning off overhead lighting.
· All motions to be conducted slowly and with intent.
· Maximum of four participants may be present, of which only two may be non-experienced users.
Personal Protection:
· All participants to wear close-toe shoes, with adequate grip for wet flooring.
	2
	1
	4
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately. 

Seek assistance from venue staff if needed. 
 
Call 999 in an emergency. 
 
Any incidents need to be reported as soon as possible, ensuring duty manager/health and safety officers have been informed. 
 
Follow SUSU incident report policy. 



	Preparation and usage of hydrogen peroxide based bleach under regular lighting conditions.
	Ingestion: 
· Extremely unlikely May cause GI irritation, burns to mouth and throat.
Inhalation: 
· Unlikely May cause nose and throat irritation.
Skin Contact: 
· May cause skin irritation, rash, skin burns on extended contact.
Eye Contact: 
· May cause severe eye damage.
Fire:
· Oxidiser, may intensify existing fire.
	User and those in the room.
	4
	4
	16
	Elimination:
· Will ordinarily not be used or available except when absolutely required for activity. Where alternative method is available (contact printing), that will be preferred method.
Substitution:
· Not possible, these products are required for specific activity (Reversal Processing).
Physical Controls:
· Solutions must be kept below 30% concentration to prevent oxidising action (Hydrogen peroxide has a 60% concentration lower oxidising limit).
· To be kept within secondary containment during storage.
Admin:
· Solutions to be prepared and used only by experienced darkroom users, and under supervision of either darkroom manager or president.
· All product MSDS and COSHH forms to be printed and kept in reference pack in darkroom.
· Running water and eye wash kit to be available whenever darkroom in use.
· Products to be locked in COSHH cupboard when not in use.
· Products to be kept in clearly labelled airtight bottles when made up into solution.
· Product to be kept separate from any flammable material or product.
· No more than 5L of product may be kept at any one time.
· No more than two people may be present in the darkroom when product in use.
· No food or drink to be permitted in the room when in use.
Personal Protection:
· Exposed skin on torso, arms and legs to be covered.
· Secondary covering to be worn (lab coat or plastic gown).
· Double pairs of Nitrile gloves to be worn, and replaced after any splash or spill.
· Safety Specs (or overglasses and prescription glasses) to be worn
· Double eye protection (If safety specs are worn, googles to be worn over safety specs. If prescription glasses and overglasses are worn, overglasses are to be replaced with goggles.)
· Close-toe shoes to be worn.
	1
	3
	3
	Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed. 

Seek assistance from venue staff if needed. 

Follow SUSU incident report policy.

Contact emergency services as required 111/999. 

Ensure PPE is checked and replenished at least once per term, and after any piece is expended/broken. PPE is not to be repaired and must be replaced.





	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Ensure necessary PPE is in stock and in good condition.
	Alfred Bestford
	24/10/2025 
	31/10/2025 
	

	2
	Ensure eyewash kit is fully stocked and sealed.
	Alfred Bestford
	24/10/2025 
	31/10/2025 
	

	3
	Ensure safelight and ventilation is in good working order.
	Alfred Bestford
	24/10/2025 
	31/10/2025 
	

	4
	Ensure COSHH cupboard is in good condition.
	Alfred Bestford
	24/10/2025 
	31/10/2025 
	

	5
	Ensure appropriate signage and labelling is present.
	Alfred Bestford
	24/10/2025 
	31/10/2025 
	

	Responsible committee member signature 1: 
 
 

	Responsible committee member signature 2: 
 


	Print name: ALFRED BESTFORD
	Date:08/10/2025
	Print name: SONNY PEDCENKO
	Date:10/10/2025



Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher





1


2


3


4


5


5

image1.png




