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	Description of event/activity 
	The Wild Swimming society provides the opportunity for members to participate in outdoor swims in various locations, including Compton Lock, Netley beach, Riverside park, Highcliffe, Testwood lakes and beyond. 
Swims take place at any time of day, on a regular basis, multiple times per week locally, and several times per term further afield. We also run weekly sessions in the Jubilee Sports Centre swimming pool, for members to do swim strengthening and training. Non-swimming related activities run by the club consist of a variety of socials. 


	Relevant Qualifications & Further controls: 
	Relevant Training and Qualifications of any Committee:
· President (Lauren Haynes) – STCW-PST, STCW-PSSR, Remote Outdoor First Aid
· Safety Officer (Caleb Oliver) – RNLI Casualty Care, RNLI Lifeboat Crew, RNLI Senior Beach Lifeguard, STCW-PST, STCW-PSSR, RLSS NBLQ, RLSS survive and save gold
· Trip Sec (Lauren Booth) – Essential First Aid (EFA)
· Welfare Officer (Harriet James) – Basic Life Support (BLS)
· Treasurer (Hannah Batt-Rawden) – NLA Bronze, SUSU Staff first aid
· Comms Sec (Jess Stevens) - STCW-PST, STCW-PSSR
Safety Equipment Inventory- Link to safety equipment inventory will be uploaded onto Groups Hub Page
Statement on checks
A safety kit inventory takes place every year where the condition and expiry dates of all safety kit items are recorded, with updates made throughout the year. First aid kits are also checked regularly throughout the year. It is the responsibility of the Safety Officer to ensure these checks are carried out. If safety kit items are used, if able to, members are to inform the safety secretary in a timely manner so kits can be checked, and items can be replaced.
Competence Requirements:
We will make sure that everyone on our swims can swim confidently by making it a requirement for everyone on a swim to sign this form:
Disclaimer form / Swimming ability form (https://docs.google.com/forms/d/e/1FAIpQLSfKb47H1MJkuqA2m6zDNwTXOQ4RHomLvuxPftHXWvCujp8ZtA/viewform?usp=dialog) 
Further Controls:
All members to read reputable guidance related to open water/wild/outdoor swimming, e.g: 
· RNLI Open water safety leaflet: file:///C:/Users/hs1v18/Downloads/open_water_swimming_safety_leaflet.pdf
· https://rnli.org/safety/choose-your-activity/open-water-swimming#section-anchor-link---summary
· https://rnli.org/safety/choose-your-activity/open-water-swimming/top-tips-open-water-swimming-for-beginners
· https://www.outdoorswimmingsociety.com/summer-safety/
· OSS Outdoor Swimmers code: https://www.outdoorswimmingsociety.com/outdoor-swimmers-code/
Wild Swimming Trips to be registered with SUSU following SUSU Trips and Tours guidelines 



	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Section 1: General Considerations and Travel

	Medical emergency caused by pre-existing conditions 
	Members may become unwell  on a trip

Distress to individual and others 

	Members
	3
	5
	15
	Advise and remind  participants to bring their personal medication

Details of medical needs collected in line with GDPR and the Groups Privacy notice

Members/Committee to carry out first aid if necessary and only if qualified and confident to do so

Contact emergency services as required 111/999-(or relevant emergency number if abroad).

Contact SUSU Reception/Venue staff for first aid support
	2
	5
	10
	Incidents are to be reported on the as soon as possible .

Follow SUSU incident report policy

Privacy notice

	Food - preparation, cooking, and consumption
	Burns, cuts, food poisoning, and allergies
	Members
	4
	4
	16
	Small number of people must cook inside the kitchen to avoid congestion. No food involving raw meat or eggs must be cooked. All food requiring heating must be thoroughly heated before serving. 

All ingredients must be confirmed to be in date by the cooks before use. All members with dietary requirements are responsible for alerting event leads of their requirements. 

All cooks must practice safe knife skills, as well as being careful around hobs/ovens.


	2
	3
	6
	SUSU food hygiene level 2 course available for completion- requests made to activities team

Call for first aid/emergency services as required 

Report incidents via SUSU incident report procedure 

Refer to SUSU SharePoint guidance on food provision 

	Food – Home made / bought food brought to swims
	Allergies, food poisoning
	All participants
	4
	4
	16
	Individual members are responsible for insuring that they are not consuming anything that could give them a reaction.

Advise participants to refer to Allergen list and ingredient list must be accessible for members 
	2
	3
	6
	Call for first aid/emergency services as required 

Report incidents via SUSU incident report procedure

Refer to SUSU SharePoint guidance on food provision 

	Travel- SUSU mini buses, personal vehicles 
	Vehicle’s collision -causing serious injury 
	Event organisers, members, Members of the public 
	4
	3
	12
	Drivers must hold a suitable driving licence and feel confident driving. If drivers are tired during the drive, breaks must be taken. 

Committee to ensure that car drivers have relevant car insurance 

Minibuses must only be driven by those who have undertaken the SUSU minibus test. 

Minibuses must to have two drivers so drivers can swap throughout the drive for longer journeys. 

Drivers must ensure they are well fed and hydrated throughout the drive- factor in stops to route planning 

Members reminded of respectful behaviour while travelling- e.g., alcohol use, warnings on distracting or obstructing drivers 
	2
	3
	6
	Contact emergency services as required 111/999- (or relevant emergency number if abroad).

Incidents are to be reported as soon as possible.

Follow SUSU incident report policy

	Travel 
	Navigation issues or breakdown, members lost or stranded
	Members & drivers 
	3
	3
	9
	All drivers must be given clear directions to locations before departures by event organisers. event organisers must have the contact numbers of all drivers. Drivers must also have the contact numbers of the event organisers

Drivers to pre-plan routes and make use of digital navigation tools 

Drivers to ensure vehicle is mechanically sound prior to departure

Drivers to be mindful when parking, ensuring they respect private drives, do not obstruct and park in designated areas 
	2
	2
	4
	Contact breakdown services as required.

Report incidents via SUSU incident report procedure 

	Adverse Weather
	Heat or sun – risk of sunburn, heat exhaustion and dehydration. 
Cold – risk of hypothermia. 
Weather directly influences ground surfaces and the risk of slips, trips and falls (see above) 
	All members and organisers/staff  
	3
	4
	12
	Ensure regular drinks breaks are taken, and that each participant and staff member must  bring their own drinks bottle. 

If it is hot or sunny, ensure participants have taken steps to reduce their chance of harm – i.e., use of sun cream, hats and having available shaded area. 

Participants have suitable attire and footwear to enable them to keep warm- checks and pre-briefs by the committee, e.g wetsuits, thermal wear, dry suits 

Participants to pack taking into account changes to weather- e.g bring additional layers, coats for warmth

Weather forecasts must be checked before any trip and dynamically assessed 

Events to be cancelled where the weather is deemed severe 


	2
	3
	6
	If anyone is affected by the heat or cold, seek immediate medical attention. 

If severe, call 999 in an emergency- (or relevant emergency number if abroad).

Any incidents need to be reported as soon as possible Follow SUSU incident report policy.


	
	
	
	
	
	
	
	
	
	
	

	Section 2: Activity Risks (swimming) 

	Navigation/benightment
	Getting lost, leading to dehydration/ fatigue (see medical emergencies above)

Distress to members

Death or serious injury where swimmers go off course in the water 
	Members
Swimmers 
	4
	4
	16
	Committee and Trip leads must ensure a pre-trip briefing and include information and any relevant maps in a pre-trip email brief. 

Swimmers must bring guidebooks/maps to lead them to the activity and check approach notes using the relevant website/guidebooks before beginning the approach. 

Appropriate navigational equipment must also be brought by the group; this is arranged by the trip leader.

Group lead must check for active fishing activity to avoid fishing lines/nets/hooks/weights 

Each group must update the trip chat or the committee member in charge of their position and intentions, along with a timestamp and updated call-out time if necessary
  
Appropriate call-out times must be agreed with the trip organizers/committee member in charge- at least one member must be aware of the trip and remain on shore 

Buddy scheme- members must be paired with another swimmer, and no swimmer must be participating in the activity alone 

Swimmers encouraged to find reference points on swims and site frequently. 

Swimmers to ensure they have means of calling for help with them-e.g. mobile, whistle

 

	2
	3
	6
	After call-out time, experienced members to check on the late party and contact 999- (or relevant emergency number if abroad).

Follow the SUSU incident report policy

Trips to be registered with SUSU following SUSU Trips and Tours guidelines 


	Participants over-exerting themselves
	Muscle injury – strains and pulls. cramp 
	All participants
Swimmers 
	3
	3
	9
	Those leading the session must encourage a warm-up to be carried out prior to the session, which focuses on the areas that are likely to be used the most e.g., Swim England Open water advice

Swimming pre-brief and event information to encourage regular breaks out of the water  

 Swimmer's disclosure of ability form to be checked by committee and monitored/reviewed regularly– must be able to complete 50m unassisted front crawl.

Group session in Jubilee Sports Centre swimming pool, for members to do swim strengthening and training

Buddy scheme- members must be paired with another swimmer, and no swimmer must participate in the activity alone 

Beginners swim- to be buddied with more experienced swimmers where possible. 

Beginners encouraged to first stay shallow and swim parallel to shore where practical to do so following RNLI beginners advice.   

	2
	3
	6
	If any injury occurs, seek medical attention from a first aider/trained lifesaver 

If severe, call 999 in an emergency (although unlikely for muscular) – or alternatively if abroad

Any incidents need to be reported as Follows SUSU incident report policy.

	Swimming – lack of experience/ability 
	Personal Injury/death from drowning

Panic attacks

Injury to others 
	All participants 
	3
	5
	15
	Before entering the water, members must assess the conditions. If the water is too rough for swimming, the swim must be postponed/cancelled 

Swimmers must not swim outside of their ability and ensure they do not feel uncomfortable before swimming. Committee to clearly outline activities and expectations

Swimmer's disclosure of ability form (link here) to be checked by the committee and monitored/reviewed regularly – must be able to complete 50m unassisted front crawl and tread water for 5 minutes.

Group session in Jubilee Sports Centre swimming pool, for members to do swim strengthening and training

Committee pre-event briefings in person and via email pre-event and just before swims-escape routes highlighted and re-affirmed for members 

If hazard occurs, designated first aider others in group must attempt to guide swimmer to a shallower area / the edge. 

Rescue equipment (throwline, torpe, flotation device) to aid the swimmer to a safe place.

Jubilee Pool staffed by trained lifeguards 

	1
	5
	5
	Safety equipment provided on all trips- see inventory 

First Aider/trained lifesaver to be present on trips.

If severe, call 999 in an emergency- or equivalent if abroad 

All members to encouraged to follow RNLI Float to Live guidance 

Use of Jubilee- Southampton Sports facility risk assessment 

	Swimming – Cold water 
	Personal Injury: hypothermia, illness, death, cold water shock
	All those participating in Swimming
	3
	5
	15
	A buddy system, where swimmers pair up, will be put in place

Trip lead to use a thermometer to check water temps and avoid any prolonged swims where the water temperature falls below 15 degrees (59 F), and the risk of cold water shock is increased. 

A trained first aider must be present at every swim. Qualifications must be checked by safety officer before anyone can act as a first aider on a swim.

Committee pre-event briefings in person and via email pre-event, and just before swims-highlighting expected weather and giving reminders on appropriate clothing. 

Swimmers must acclimatise to the water. Warm-ups and slow entry to be encouraged. Participants must not dive straight into water to avoid cold water shock.  See RNLI advice 

A throw line and first aid kit must be taken by a trained member in case it is needed to rescue someone.

Each member to get out if they start feeling cold.

All members must wear suitable attire (see above-weather) and warming items, e.g. wetsuits, dry robes, and towels

If hazard occurs, designated first aider others in group must attempt to guide swimmer to a shallower area / the edge and support to warm up- e.g. arming blankets, warm drinks

Rescue equipment (throwline, torpe, flotation device) to aid the swimmer to a safe place.

Members will be informed that it is possible to end their session at any time or to take a break and resume at any time. 

Members are encouraged to get back to a shelter where they can change into dry clothing to warm up e.g, mini bus, changing facility, car

Members will be discouraged from standing around for extended periods in wet kit where weather conditions can cool them rapidly.

	2
	5
	10
	If any injury occurs, seek medical attention/consult a first aider 

If severe, call 999 in an emergency- or equivalent if abroad 

Any incidents need to be reported as soon as possible 

Follow SUSU incident report policy.

	Swimming - Entering/exiting the water:

· Unknown depths
· riverbanks 
· Weeds
· Rocks 
	Slips or falls resulting in personal Injury (breaks, cuts, sprains)

Drowning

	All those participating in swimming
	4
	4
	16
	Members safety briefing 

All participants, where possible, must stick to paths and avoid slippery surfaces. Committee to ensure research is done into locations and trips are planned with access sin mind. 

Swimmers are encouraged to enter the water gradually to check the depth and what’s in the water before they get in. Use sticks, leaves to check river flows and determine where currents are fastest. 

Members are told not to dive or jump in the water. 

Swimmers to look for the most suitable entry point and exit points prior to entry to the water. Avoid steep banks where possible.

Swimmers must swim with an allocated Buddy. 

Sufficient attire and footwear must be worn to swims- rubber soled shoes for grip 

Avoid barefoot swimming in rocky areas. Swimmers must check for rocks, fallen tress and obstructions before entry to the water. 

Be mindful and on the lookout for weeds- swim slowly through highly concentrated areas, use floating techniques or just arms for paddling to avoid getting tangled.

Trip leads to monitor the weather and be mindful of the impact of rain/heat and ice on increasing water depth/impacting surfaces- ensure dynamic assessment even in areas that are well known and used by the group. 

Jubilee Pool staffed by trained lifeguards.

Jubilee Pool clear entry and exit points via ladders. Accesdsable access arranged with staff at venue. 


	2
	3
	6
	If any injury occurs, seek medical attention alert trip first aider 

If severe, call 999 in an emergency- or equivalent of abroad 

Any incidents need to be reported as soon as possible Follow SUSU incident report policy.

Use of Jubilee- Southampton Sports facility risk assessment 

	Swimming – Poor Water Quality 
	Sickness/serious illness/allergy from water pollution, e.g Blue–blue-green algae, dermatitis, Weil's disease etc  
	All those participating in swimming
	3
	5
	15
	Outdoor swims:
Dynamically check for any visual signs of poor water quality- e.g., visible patches of algae, sewage 

Check for visual hazard/warning signs in the area of the swim, e.g., from the local council and environment agency. 

Water quality must be checked via a trusted source prior to any swim, e.g:

Check quality using online government tools: https://www.gov.uk/quality-of-local-bathing-water

Review/utilize sewage discharge tools while planning trips: https://datahq.sas.org.uk/sewage-data-hq/is-it-safe-to-swim/

Check on the status of the area given by the environment agency and avoid swimming in any area rated below good.

Jubilee:
Checks carried out by Southampton Sport staff in line with facilty risk assessment.

Members are to report any concerns to Lifeguards and centre staff. 

Members to ensure water quality always allows visibility of the pool bottom.

	1
	5
	5
	If any sickness occurs, seek medical attention/consult first aider on trip

If severe, call 999 in an emergency- or equivalent if abroad 

Any incidents need to be reported as soon as possible 

Follow SUSU incident report policy.

Use of Jubilee- Southampton Sports facility risk assessment 

	Swimming -Riptides/currents/large waves
	Being dragged out to sea.

Drowning.

Distress to members 
	All those participating in swimming
	3
	5
	15
	Trip leads to check tides when planning trips, e.g., via tide tables and surf reports for the UK on the Met Office or Admiralty EasyTide.

Health and Safety briefings for all members to include what to do if caught in a riptide, including how to spot one, and that they are to swim parallel to the shore and not to fight the rip directly-

All members to encouraged to follow RNLI Float to Live guidance 

Dynamic assessments made of the area and swimmers to be mindful of lifeguard signage and local advice/warning signs & alert systems 

Members to alert all other swimmers if signs of a riptide are spotted using visual and verbal distress signals, as well as whistles if the group is already in the water.

Buoyancy aids must be worn by paddlers which help prevent exhaustion from swimming against a riptide.

At least two onshore observers will be present on the beach with phones that can be used to contact the coastguard if necessary.

Trip leads to check weather and be mindful of wind speeds- events to be postponed or cancelled during periods of high wind



	1
	5
	5
	In the case of an injury or incident , call 999 in an emergency- or equivalent if abroad 

Any incidents need to be reported as soon as possible 

Follow SUSU incident report policy.

Committee Welfare secretary- SUSU Welfare training 



	Swimming – In the absence of sunlight
	Personal Injury (breaks, cuts sprains) Drowning, hypothermia, illness, death
	All those participating in swimming
	3
	5
	15
	All participants MUST be able to swim confidently. 

Swimmers must not swim outside of their ability and ensure they do not feel uncomfortable before swimming. Committee to clearly outline activities and expectations

Swimmer's disclosure of ability form (link here) to be checked by the committee and monitored/reviewed regularly 

Buddy scheme- members must be paired with another swimmer, and no swimmer must participate in the activity alone 

Swimming at night/evening/early mornings swims to only take place in familiar locations.

The lead will bring a light, and make sure it is in the water with them / another committee member / trusted member when the group are swimming.

All participants are encouraged to bring head torches with them, and something reflective to wear in the water so that they can be seen more easily.

All entry and exit routes must be clearly identified and illuminated where possible e.g, small portable lights, toe float as a floating lantern

Prepare for increased risk of lower temps- see above on cold weather 

Monitor the impact of the full moon on spring tides, which leads to increased risk- see above riptides/currents 

Each group must update the trip chat or the committee member in charge of their position and intentions, along with a timestamp and updated call-out time if necessary
  
Appropriate call-out times must be agreed with the trip organizers/committee member in charge- at least one member must be aware of the trip and remain on shore 




	2
	5
	10
	If any sickness occurs, seek medical attention/consult first aider on trip

If severe, call 999 in an emergency- or equivalent if abroad 

Any incidents need to be reported as soon as possible 

Follow SUSU incident report policy.

Review Guidance OSS- Night swims

	Misuse/faulty rescue equipment and throwlines
	Personal injury (rope burns, cuts, sprains), entanglement, death
	The Swimmer and the Rescuer
	3
	5
	15
	Members must attend the annual safety meeting, which will cover how to accept a throwline. 

Information about how to use is also in our safety video, which all members have to have watched before coming on swims.

Club throwlines are stored unpacked and re-packed before they are used on the water to ensure there are no snags. 

It is ensured that only people who have been trained in the use of a piece of rescue equipment attempt to use it. 

When throwlines are used, it is also important that the areas around the throwline are clear from other people in order to avoid injury. 

Committee to ensure checks on all equipment annually and a record is kept via equipment inventory. Faulty equipment must  be retired and replaced. 
	1
	5
	5
	If any injury occurs, seek medical attention from a first aider. 

If severe, call 999 in an emergency- or equivalent if abroad 

Any incidents need to be reported as soon as possible. Follow SUSU incident report policy.

	Accessibility

	Participants may be prevented from attending the activity due to a lack of consideration of accessibility needs and requirements. 

They could also be prevented from leaving the area quickly in an emergency if the correct infrastructure and considerations have not been made.

Communication- e.g. language barriers or additional disability impacting members' ability to process  information at safety briefings 
	Members 
	1
	5
	5
	Swimmer's disclosure of ability form (link here) to be checked by the committee and monitored/reviewed regularly-must be able to complete 50m unassisted front crawl.
 

Group session in Jubilee Sports Centre swimming pool, for members to do swim strengthening and training.

All areas chosen for activity will have their suitability checked. If a closed activity is for members, members will be consulted to ensure there are no accessibility requirements. If an open activity, the committee will consider all accessibility requirements and ensure that the area chosen is as accessible as possible.

Welfare/Inclusion secretary to ensure they have completed SUSU training, and messaged members to introduce themselves and the role.-Appropriate questions will be asked on registration to gauge if there are any physical or learning disabilities that organisers need to be made aware of, and to check relevant communication skills. 

Appropriate questions will be asked on registration to gauge whether there are any underlying medical conditions. 


Committee to reach out to Southampton Sports to discuss access requirements-Jubilee Sports Hall.

Committee to meet with SUSU Activities team about support and options for accessibility in open water settings- dynamically assessed based on the needs of identified individuals. 

If reasonable adjustments cannot be made and the sessions are not safely adapted, the member will be unable to attend the activity. 

Each group must update the trip chat or the committee member in charge of their position and intentions, along with a timestamp and updated call-out time if necessary
  
Appropriate call-out times must be agreed with the trip organizers/committee member in charge- at least one member must be aware of the trip and remain on shore 

	1
	4
	4
	In case of an emergency, call 999- or equivalent when abroad.  

If those with accessibility problems have not been able to exit, make the building manager and emergency services aware. 

Any incidents need to be reported as soon as possible.

Follow SUSU incident report policy.

	Collisions with other water users- outdoor swims 
	Associated injuries i.e. bruises.

Damage to equipment.

Injury to the public

Reputational damage 
	Members
Members of the public
	2
	3
	6
	Health and Safety briefings for all members. 

All members to encouraged to follow RNLI Float to Live guidance 

Dynamic assessments made of the area and swimmers to be mindful of the overcrowding/popularity of area.

Swimmers to wear visible clothing/swim attire so they are noticeable in the water. 

On shore observers will be present on the beach with phones that can be used to contact the emergency services/coastguard if necessary.

Consideration to be given to the environmental conditions and whether it will affect swims- e.g, likelihood to go of course. 
 See above control measures related to tides and weather. 

Swimmer's disclosure of ability form (link here) to be checked by the committee and monitored/reviewed regularly 

Buddy scheme- to ensure swimmers have a spotter/support




	1
	3
	3
	First aiders will be present on sessions.

Any incidents need to be reported as soon as possible.

Follow SUSU incident report policy.

In case of an emergency, call 999- or equivalent when abroad.  



	Swimming- substance use
	Alcohol and drugs impair members' judgment, swimming ability, and ability to regulate body temperature

Serious injury/drowning

Reputational damage 

	Members, members of the public
	2
	5
	10
	Health and safety briefing for all members

Trip leads, pre-brief, and dynamic assessment/check-in with members to remind them that swim sessions must be substance-free.

SUSU Code of Conduct

Southampton Sports Code of conduct- Jubilee Sports centre 


	1
	5
	5
	SUSU Code of Conduct

Any incidents need to be reported as soon as possible.

Follow SUSU incident report policy.

In case of an emergency, call 999- or equivalent when abroad.  


	Theft of belongings- left unattended during swims 
	Distress
Loss of funds 
Impact on safety- inability to communicate with others (loss of phones)


	Members
	2
	3
	6
	Trip organisation- trip organizer to ensure at least one member remains onshore/has communicated the best place to store belongings. E.g., in vehicles, lockers

Swimmers are accountable for their own belongings.

Swimmers to make use of waterproof pouches/dry bags. 

Buddy Scheme- swimmers must not be taking part in activities on their own. 

	1
	3
	3
	Follow SUSU incident report policy.

Report to 111/999 Police- or equivalent if abroad.



	Section 3: Activity Risks: Use of Jubilee Sports Centre Pool facility 
*Risks additional to the above sections 

	Disruption/ Swimmers not following pool and/or lane etiquette 

	Varying injuries to participants and members of the public. 

Injuries from collisions

Reputational damage 


	Participants 

Members of the public 

Lifeguards if required to go in pool for injuries.
	3
	3
	9
	Bookings are scheduled with Southampton Sports, who will advise on the most appropriate times and highlight other usage of the pool in conjunction with SUSU Sports coordinators.

Make all swimmers aware of pool/lane etiquette via health and safety briefings.

Any other parties will be made aware of any club activities that could be disruptive or loud 

Be aware of non-members trying to enter the groups session in error – advise accordingly

Consult with Jubilee Pool lifeguards on the session and report /respond to any concerns


	1
	3
	3
	SUSU Code of Conduct 

Southampton Sport Code of Conduct 

Southampton Sport facilities risk assessment is in place.


	Set up of Equipment- e.g., lane ropes, flags 


	Injury

	Members
	2
	3
	6
	See the above controls on manual handling

Make sure 5m flags are in place before doing backstroke and positioned correctly. Before removing flags, all other parties in the pool will be told of the removal and any queries resolved.

Consult and seek support from Jubilee Pool staff and on duty lifeguards

Those setting up equipment are to wear anti-slip footwear on the poolside. 

Restrict access to the area where the lane ropes are being moved.

Ensure unnecessary items are reported and removed- members to make use of lockers/changing room storage.


	1
	3
	3
	If any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception. 
  
If severe, call 999 in an emergency.  
 
Any incidents need to be reported as soon as possible Follow SUSU incident report policy, available here

Southampton Sport facilities risk assessment is in place.




	Pool environment: 
-Adequate Lighting
-Reducing background noise

	Participants are unable to see each other and collide. 

Lifeguards are unable to clearly see all swimmers in the pool. 

Background noise could prevent swimmers from hearing instructions
	Participants, members of the public 

Lifeguards – if required to assist participant
	3
	3
	9
	Consult and seek support from Jubilee Pool staff and on-duty lifeguards

Make sure all lights are on, so the pool area is well-lit. 

Report any lightning concerns to Southampton Sport staff. 

Ensure any background noise, such as radios, is turned off or down so that swimmers can hear instructions 

Southampton Sport facilities risk assessment is in place.

	1
	3
	3
	If any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception. 
  
If severe, call 999 in an emergency.  
 
Any incidents need to be reported as soon as possible. Follow SUSU incident report policy




	Human Resources
· Lifeguard cover not in place. 
· Lifeguard cover not within acceptable ratio of 1 : 25
	Drowning, even death to swimmers who get into trouble. 

Multiple incidents are happening simultaneously, with inadequate lifeguard cover, meaning not all can be helped, causing risk of further harm. 
	Participants

Untrained club members who try to help those in difficulty. 


	3
	5
	15
	Lifeguard in place before swimmers enter the water.

1 Lifeguard required for every 25 swimmers.

Raise any concerns with Southampton Sport.

Stagger participants entering the water so that ratios are never exceeded. 

Committee to ensure members are following the Southampton Sport code of conduct and are booking into sessions prior to arrival, so staff can manage ratios accordingly. 
	1
	5
	5
	If any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception. 
  
As required call 999 in an emergency.  
 
Any incidents need to be reported as soon as possible. 

Follow SUSU incident report policy, available here.





	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Individual risk assessments for individual events with higher risk levels and anything not covered by the generic assessment. This includes: Trips and Tours, Fundraising events, e.g. Bake Sales, External Speaker Events
	Relevant committee members – president to ensure complete.
	6 weeks before each event
	
	

	2
	Committee to read and share SUSU Code of Conduct and Review SUSU Safe guidance 
	Relevant committee members – president to ensure complete.
	October 2025
	
	

	3
	Ensure that each committee member has read and understood this document, particularly the relevant section to them.
	Relevant committee members and the President
	October 2025- prior to any activity 
	
	

	4
	Committee to book Jubilee Pool sessions- liaising with Southampton Sport and SUSU Sports coordinators 
	President 
	September 2025
	
	

	5
	Committee to book and coordinate inductions for members and Health & Safety briefings
	President 
	October 2025
	
	

	6
	Committee to create the Swimmer's disclosure of ability form (link here) and share with all members 
	President
	October 2025
	
	

	7
	
Committee to check all disclosure of ability forms and liaise with members accordingly 
	President, Safety Officer, Trip Sec
	October 2025
	
	

	8. 
	Welfare secretary to ensure contact details and introductions are made with members 
	Welfare
	October 2025
	
	

	9.
	Safety equipment to be purchased 
	Treasurer, Safety Officer
	October 2025
	
	

	10.
	Equipment inventory to be collated and routinely checked 
	Safety officer
	October 2025
	
	

	11.
	First Aid training was facilitated, and first aiders were identified for all members 
	President, Safety Officer
	October 2025
	
	Speak with SUSU if this is TBC 

	13.
	Food hygiene courses are complete and shared with SUSU for relevant members 
	Committee
	November 2025
	
	

	14.
	SUSU mandatory training completed for President, Treasurer, and Welfare roles 
	Committee
	September 2025
	
	SUSU have checked and confirmed completion 

	Responsible committee member signature: 


	Responsible committee member signature: 



	Print name: Lauren Haynes 
	Date: 04/11/25
	Print name: Caleb Oliver 
	Date 04/11/25



Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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