	`Risk Assessment

	Risk Assessment for the activity of
	Southampton University Wild Swimming General Social Activity throughout the academic year 2025-26, including

· Travel
· Meetings and socials
· Fundraising events and cash handling
· Awareness / Promotional stand

	Date
	04/11/2025

	Group name
	Southampton University Wild Swimming 
	Assessor
	Lauren Haynes (President)

	Supervisor
	Caleb Oliver (Safety officer)
	Signed off
	SUSU USE ONLY


	Description of event/activity 
	Non-swimming related activities run by the club consist of a variety of socials, both involving alcohol and sober. 


	Relevant Qualifications & Further controls: 
	Wild Swimming Trips to be registered with SUSU following SUSU Trips and Tours guidelines 






	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Section 1: General Considerations (including group meetings)

	Slips, trips and falls 
	Soft tissue injury e.g., sprain, bruising. Potential broken ankle or other breaks i.e. wrists etc. Links directly to weather and ground surfaces.
	Members/Public
	2
	4
	8
	All equipment to be stored away from main meeting areas, e.g., stored under tables 

Any cables to be organised as best as possible

Cable ties/to be used if necessary

Floors to be kept clear and dry, and visual checks to be maintained throughout the meeting by organizers. 

Check ground conditions for holes, lumps, and other obstacles.

Extra vigilance will be paid to make sure that any spilled food products/objects are cleaned up quickly and efficiently in the area.

Report any trip hazards to facilities teams/venue staff asap. If cannot be removed mark off with hazard signs 

	1
	4
	4
	Seek medical attention from SUSU Reception/venue staff if in need

Contact facilities team via SUSU reception/venue staff

Contact emergency services if needed 

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed. Follow SUSU incident report policy

	Insufficient Fire Safety awareness
	If a fire alarm is triggered, people may not know where to go- 
Crushing, falls, burns and smoke inhalation arising from induced panic, reduced space in buildings and external walkways, obstructed fire exits, build-up of flammable materials i.e. waste cardboard/boxes.

Death and serious injury


	Members/Public
	2
	5
	10
	Ensure that members know where the nearest fire exits are and the meeting place is outside, should it be needed

Build-up of rubbish is to be kept to a minimum. Excess buildup is to be removed promptly and deposited in the designated areas.
	1
	5
	5
	As required
Call emergency services and University Security: -(or relevant emergency number if abroad).

Emergency contact number for Campus Security: 
Tel: +44 (0)23 8059 3311
(Ext:3311).

Notify SUSU as soon as possible, following the incident reporting process 


	Setting up of Equipment. E.g. Table and chairs
	Bruising or broken bones from tripping over tables and chairs.

Strains or injuries from moving objects
	Meeting organizers and Members 
	2
	3
	6
	Follow manual handling guidelines/good practice:

Pre-plan and discuss any set up 
Ensure a comfortable grip, and correct positioning before lifting anything
Keep the heaviest sides of objects close to the body
Don't lift or handle more than you can easily manage, e.g., by ensuring that at least 2 people carry tables.
Setting up tables will be done by the organisers.

Request tools to support with move of heavy objects- SUSU Facilities/venue. E.g., hand truck, dolly, skates

Make sure anyone with any pre-existing conditions isn’t doing any unnecessary lifting and they are comfortable
	1
	3
	3
	Seek assistance if in need of extra help from facilities staff/venue staff if needed

Seek medical attention from SUSU Reception if in need

Contact emergency services if needed 

All incidents are to be reported on the as soon as possible Follow SUSU incident report policy

	Inadequate meeting space- overcrowding, not inclusive to all members
	Physical injury, distress, exclusion 
	Event organisers and members 
	2
	3
	6
	Committee check on room pre-booking, checks on space, lighting, access, and tech available 

Ensure space meets needs of members e.g., considering location & accessibility of space

Committee to consult members on needs and make reasonable adjustments where possible   

	1
	3
	3
	Seek medical attention if problem arises

Liaise with SUSU reception/activities team on available spaces for meetings 

Postpone meetings where space cannot be found

Look at remote meeting options for members

Committee welfare and inclusion training 

	Activities involving electrical equipment e.g. laptops/ computers
	Risk of eye strain, injury, electric shock
	Event organisers and members

	2
	4
	8
	Ensure regular breaks (ideally every 20mins) when using screens 

Ensure screen is set up to avoid glare, is at eye height where possible

Ensure no liquids are placed near electrical equipment and keep them away from poolside environment

Ensure all leads are secured with cable ties/mats etc

	1
	4
	4
	Request support and advice from SUSU IT/Tech teams e.g., via activities team

For external venues pre-check equipment and last PAT testing dates 

Seek medical attention as required

	Accessibility:
Entrances and Exits to activity rooms and other intended locations.
	Participants may be prevented from attending the activity due to a lack of considerations of accessibility needs and requirements. 

They could also be prevented from leaving the area quickly in an emergency if the correct infrastructure and considerations have not been made.  
	Members, committee
	2
	3
	6
	All areas chosen for activity will have their suitability checked. 

Any members that have accessibility considerations will be consulted prior to any events in order to make arrangements with facilities to improve the likelihood that such individuals can participate in the events and have plans in place if an emergency is to arise.
 
	1
	3
	3
	In case of an emergency, call the emergency services on 999- (or relevant emergency number if abroad).

If those with accessibility problems have not been able to exit, make the building manager and emergency services aware. 

Any incidents need to be reported as . Follow SUSU incident report policy.

	Reputational Risk: 
For the club or society, as well as to SUSU and the University, e.g., following an incident, or due to neglect of the environment, local regulations 
	Incidents during club or society activity could pose a reputational risk to the club, Southampton University Students’ Union or Southampton University itself. 

This could be controversial posts, conduct during a game, conduct during social, or anything else that brings the clubs/societies, SUSU or the University’s name into disrepute. 
	The society, SUSU  & University
	2
	3
	6
	Ensuring all parts of this risk assessment are adhered to. 

Ensuring that any incidents involving the public or others are recorded and addressed. – Members reminded to be  respectful to other water users and local communities (e.g., boaters, paddlers, swimmers)

Ensuring all members are reminded that they are representing the club/society, SUSU and the University in (usually) branded clothing. 

Swimmers to ensure they remain mindful of the environment and will be reminded to bring all litter home with them/commit to dispose of correctly on site

Be sensitive about numbers and the impacts on popular swim spots

Avoid disturbing livestock or wildlife, including animals, birds, fish and invertebrates (e.g by avoiding important fish spawning areas, nesting birds, on protected nature sites)

	1
	3
	3
	Any incidents need to be reported as . Follow SUSU incident report policy.

Committee to ensure they are up to date on local legislation and changing guidance on ‘right to swim’- reference OSS Swimmers Code 


	Financial Risk:
For the club or society, or potentially even SUSU if the club/soc finds itself in difficulty. 
	Club or society activity costing more than planned, weakening their financial position. 

Incidents with members of the public, participants, staff or members causing lawsuits and financial penalties.
	The club or society

Members 

SUSU if required to assist.
	2
	3
	6
	Clubs and societies are required to complete financial forecasting and budget for the year. 

All are encouraged to review membership fees yearly to ensure they are able to comfortably cover costs. 

Committee 1-2-1 check-ins and financial reviews by SUSU Activities Team

	1
	3
	3
	

	Legal Compliance:
Club or society activity going against set laws/regulations related to Wild Swimming 

(Right to swim vs Health and Safety regulations and guidance)

Breaches of the freedom of speech act


	Fines imposed upon the student group as well as SUSU. 

Jail sentences. 

Reputational risk to the student group, SUSU and the wider University 
	The club or society, committee and members, SUSU or the Wider University. 
	2
	4
	8
	All clubs and societies must ensure they are following set law at all times. If ever in doubt, they will contact the Activities team prior to the activity taking place. 

Society to refer to location guidance and review regulations: e.g., here


All who wish to bring in an external speaker must follow due process, available here

This will be looked over by the University Legal Services team, and may require security being consulted and an extra risk assessment being submitted. 
	1
	4
	4
	Committee to ensure they are up to date on local legislation and changing guidance on ‘right to swim’- reference OSS Swimmers Code 

	Medical emergency caused by pre-existing conditions 
	Members may become unwell  on a trip

Distress to individual and others 

	Members
	3
	5
	15
	Advise and remind  participants to bring their personal medication

Details of medical needs collected in line with GDPR and the Groups Privacy notice

Members/Committee to carry out first aid if necessary and only if qualified and confident to do so

Contact emergency services as required 111/999-(or relevant emergency number if abroad).

Contact SUSU Reception/Venue staff for first aid support
	2
	5
	10
	Incidents are to be reported on the as soon as possible .

Follow SUSU incident report policy

Privacy notice

	Food - preparation, cooking, and consumption
	Burns, cuts, food poisoning, and allergies
	Members
	4
	4
	16
	Small number of people must cook inside the kitchen to avoid congestion. No food involving raw meat or eggs must be cooked. All food requiring heating must be thoroughly heated before serving. 

All ingredients must be confirmed to be in date by the cooks before use. All members with dietary requirements are responsible for alerting event leads of their requirements. 

All cooks must practice safe knife skills, as well as being careful around hobs/ovens.


	2
	3
	6
	SUSU food hygiene level 2 course available for completion- requests made to activities team

Call for first aid/emergency services as required 

Report incidents via SUSU incident report procedure 

Refer to SUSU SharePoint guidance on food provision 

	Food – Home made / bought food brought to swims
	Allergies, food poisoning
	All participants
	4
	4
	16
	Individual members are responsible for insuring that they are not consuming anything that could give them a reaction.

Advise participants to refer to Allergen list and ingredient list must be accessible for members 
	2
	3
	6
	Call for first aid/emergency services as required 

Report incidents via SUSU incident report procedure

Refer to SUSU SharePoint guidance on food provision 

	Travel- SUSU mini buses, personal vehicles 
	Vehicle’s collision -causing serious injury 
	Event organisers, members, Members of the public 
	4
	3
	12
	Drivers must hold a suitable driving licence and feel confident driving. If drivers are tired during the drive, breaks must be taken. 

Committee to ensure that car drivers have relevant car insurance 

Minibuses must only be driven by those who have undertaken the SUSU minibus test. 

Minibuses must to have two drivers so drivers can swap throughout the drive for longer journeys. 

Drivers must ensure they are well fed and hydrated throughout the drive- factor in stops to route planning 

Members reminded of respectful behaviour while travelling- e.g., alcohol use, warnings on distracting or obstructing drivers 
	2
	3
	6
	Contact emergency services as required 111/999- (or relevant emergency number if abroad).

Incidents are to be reported as soon as possible.

Follow SUSU incident report policy

	Travel 
	Navigation issues or breakdown, members lost or stranded
	Members & drivers 
	3
	3
	9
	All drivers must be given clear directions to locations before departures by event organisers. event organisers must have the contact numbers of all drivers. Drivers must also have the contact numbers of the event organisers

Drivers to pre-plan routes and make use of digital navigation tools 

Drivers to ensure vehicle is mechanically sound prior to departure

Drivers to be mindful when parking, ensuring they respect private drives, do not obstruct and park in designated areas 
	2
	2
	4
	Contact breakdown services as required.

Report incidents via SUSU incident report procedure 

	Adverse Weather
	Heat or sun – risk of sunburn, heat exhaustion and dehydration. 
Cold – risk of hypothermia. 
Weather directly influences ground surfaces and the risk of slips, trips and falls (see above) 
	All members and organisers/staff  
	3
	4
	12
	Ensure regular drinks breaks are taken, and that each participant and staff member must  bring their own drinks bottle. 

If it is hot or sunny, ensure participants have taken steps to reduce their chance of harm – i.e., use of sun cream, hats and having available shaded area. 

Participants have suitable attire and footwear to enable them to keep warm- checks and pre-briefs by the committee, e.g wetsuits, thermal wear, dry suits 

Participants to pack taking into account changes to weather- e.g bring additional layers, coats for warmth

Weather forecasts must be checked before any trip and dynamically assessed 

Events to be cancelled where the weather is deemed severe 




	2
	3
	6
	If anyone is affected by the heat or cold, seek immediate medical attention. 

If severe, call 999 in an emergency- (or relevant emergency number if abroad).

Any incidents need to be reported as soon as possible Follow SUSU incident report policy.


	Section 2: Social Events  

	Socials: Costumes/Fancy Dress
	Props/costumes causing injury or offence

Reputational damage


	Participants
Members of the public
	2
	2
	4
	Ask members to only bring small items and use them sensibly. Members of the society are responsible for their own possessions and their use.

Welfare officer and Social Secretaries to ensure they are liaising on events.

Inclusion and Welfare training for Welfare officers.

Choose a theme unlikely to offend. Any participant wearing items deemed offensive is asked to remove them. 

Society to follow and share the SUSU code of conduct

Social secs to check policies of venues were events are held.

Members able to report concerns following SUSU complaints procedure. 

	1
	2
	2
	SUSU Code of Conduct

Committee Welfare officer and mandatory welfare training 

	Socials - alcohol consumption 
	Participants may become at risk as a result of alcohol consumption

Injury

Anti-social behaviour 

Breach of SUSU code of conduct

	Members, members of the public
	2
	5
	10
	Socials planned with insight from welfare secretaries and oversight of the group president
Initiation/hazing behaviour not to be tolerated and drinking games to be discouraged

For socials at bars/pubs etc bouncers will be present at most venues- members are encouraged to report any concerns to these staff. 

Bar Security staff will need to be alerted and emergency services called as required. 

Where possible the consumption of alcohol will take place at licensed premises. The conditions on the licence will be adhered to and alcohol will not be served to customers who have drunk to excess

Committee to select ‘student friendly’ bars/clubs and contact them in advance to inform them of the event

Society to follow and share with members Code of conduct/SUSU 

Groups to refer to SUSU Safe advice 
	2
	3
	3
	SUSU code of conduct 

Follow SUSU incident report policy

Call emergency services as required 111/999-or equivalent iuf abroad

Committee Welfare and inclusion training  

SUSU Safe

On campus, contact UoS Security as required 

	Spiked Drinks/Alcohol Poisoning 
	Members experiencing nausea, disorientation and loss of awareness, potentially leading to them falling unconscious. This can be the result of either spiking or excessive drinking
	Members
	3
	5
	15
	Society to follow and share with members Code of conduct/SUSU 

Groups to refer to SUSU Safe advice 

Members will be encouraged to drink responsibly and within their individual tolerances. 

Members made aware of how best to contact the welfare officer and referred to the student hub 24/7 support. 

Committee/event organisers will check in on members throughout social events and make it clear what times socials are being held.

Members encouraged to buddy up/plan routes home.

Members are encouraged to report any concerns to venue staff and security. 

Report any incidents of spiking to SUSU via the SUSU reporting system.
	2
	3
	6
	SUSU code of conduct

Follow SUSU incident report policy

Call emergency services as required 111/999-or equivalent if abroad

Committee Welfare and inclusion training

SUSU Safe

On campus, contact UoS Security as required 

	Members getting lost or separated. Members leaving an event/activity alone or without notifying others

	Members may get lost or suffer injury while unable to get support. This is more likely to occur if an individual is inebriated.
	Members
	3
	3
	9
	Groups to refer to SUSU Safe advice

On campus encourage members to make use of SUSU safety Bus  

Committee to support the welfare officer with group check ins following socials.

Attendees will be encouraged to identify a ‘buddy’, this will make it easier for people to stay together. They will be encouraged (but not expected) to look out for one another and check in throughout the night where possible. 

Anybody in the group who is very drunk or appears unwell and therefore not safe must be encouraged to go home ideally with someone else. If required a taxi will be called for them (ideally SUSU safety bus will be used, or radio taxis). 


Encourage location sharing between trusted individuals

Report to venue staff and security any concerns.

If an individual is not heard from after being contacted several times, the committee will attempt to check on them through other avenues (e.g. contacting housemates). Escalate to the Student Hub to raise a concern. 

	1
	3
	3
	
Committee Welfare officer and welfare training

SUSU Safe

On campus, contact UoS Security as required 

Contact Student Hub to raise a concern

SUSU code of conduct

Follow SUSU incident report policy

Call emergency services as required 111/999-or equivalent if abroad
 

	Violent or offensive behaviour

	Inflicting physical injury, vandalising property, financial loss or reputation
	Members, members of the public
	3
	3
	9
	Follow the rules of the event’s facility.

Groups to refer to SUSU Safe advice

Social organisers to encourage members to leave venues/situations where they have concerns about behaviour. 

On campus, encourage members to make use of the SUSU safety Bus  

Committee to support the welfare officer with group check-ins following socials.

In serious circumstances, seek assistance from venue staff/security staff

Contact the Student Hub to raise a concern 


	2
	2
	4
	SUSU Code of conduct

Committee Welfare officer and welfare training

SUSU Safe

On campus, contact UoS Security as required 

Follow SUSU incident report policy

Call emergency services as required 111/999-or equivalent if abroad


	Section 3: Fundraising 

	Managing finances- Own Society fundraising 
	Financial mismanagement 

Financial loss

Reputational damage

Disciplinary action 


	Members, SUSU
	3
	3
	9
	Group finances are overseen by the group treasurer with support from the committee and oversight from the group president 

Group to ensure they facilitate payments/expenses via Money Hub following SUSU expense processes

The group must use the open banking/Box Office system to facilitate payments 

The committee to reach out to the Activities coordinators for support with financial planning and must report any concerns to SUSU

SUSU code of conduct shared with the committee and all members  

	2
	3
	6
	SUSU Money Hub processes and procedures

SUSU Code of Conduct  

	Charity fundraising- breach of charity law  
	Financial mismanagement 

Financial loss to the charity

Fines to SUSU

Reputational damage

Disciplinary action 


	Members, SUSU, Charity
	2
	4
	8
	Southampton RAG procedures will be followed: 
· Charity Event form completed, and RAG approval will be given
· Sum-Up machines to be used for card purchasing and organised with the activities team. 


	1
	4
	4
	RAG process

SUSU Code of Conduct  

	Section 4: Awareness/Promotional Stand, e.g. Bunfight 
 

	Overcrowding at Stall
	Reduced space in walkways and entrances.

Distress/panic

Crushing against fixed structures from pushing and shoving. 

Aggressive behaviour.
	Members, non-members, staff, public
	2
	3
	6
	Committees to ensure they follow Bunfight Rules and Guidance as outlined on SharePoint

Request that orderly queues are formed 

Ensure all items are stored under tables and monitor area in front of stall to ensure this is clear 

Ensure that organisers /volunteers do not block walkways when engaging with attendees

Follow instructions given by support staff/staff on directions and entry and exit points 

Do not move tables if this has been placed for you by staff. 

Report any concerns to SUSU staff
	1
	3
	3
	Seek medical attention if problem arises

Seek support from facilities staff 

On campus, contact UoS Security as required 

Follow SUSU incident report policy


	Falling Objects e.g. banners 
	Injury
Bruising 
Damage to equipment 
	Members, visitors 
	2
	3
	6
	Committees to ensure they follow Bunfight Rules and Guidance as outlined on SharePoint

Tables to be safely secured by staff where possible – ask for support from the facilities team/SUSU Staff

Ensure the banner is secured and on a flat surface 

Ensure banners or objects are not obscuring walkways or exits-ideally place behind or to the side of stall where space allows- ensuring distance between stalls/stall holders 
	1
	2
	2
	Seek medical attention if problem arises

Seek support from facilities staff 

On campus, contact UoS Security as required 

Follow SUSU incident report policy









	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Individual risk assessments for individual events with higher risk levels and anything not covered by the generic assessment. This includes: Trips and Tours, Fundraising events, e.g. Bake Sales, External Speaker Events
	Relevant committee members – president to ensure complete.
	6 weeks before each event
	
	

	2
	Committee to read and share SUSU Code of Conduct and Review SUSU Safe guidance 
	Relevant committee members – president to ensure complete.
	October 2025
	
	

	3
	Ensure that each committee member has read and understood this document, particularly the relevant section to them.
	Relevant committee members and the President
	October 2025- prior to any activity 
	
	

	5
	Committee to book and coordinate inductions for members and Health & Safety briefings
	President 
	October 2025
	
	

	8. 
	Welfare secretary to ensure contact details and introductions are made with members 
	Welfare
	October 2025
	
	

	13.
	Food hygiene courses are complete and shared with SUSU for relevant members 
	Committee
	November 2025
	
	

	14.
	SUSU mandatory training completed for President, Treasurer, and Welfare roles 
	Committee
	September 2025
	
	SUSU have checked and confirmed completion 

	Responsible committee member signature: 


	Responsible committee member signature: 



	Print name: Lauren Haynes 
	Date: 04/11/25
	Print name: Caleb Oliver 
	Date 04/11/25





Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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