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	Risk Assessment

	Risk Assessment for the activity of
	Pub Crawl Social

Main Contact for The Event: 

Khushi Sahoo - Ks12g24@soton.ac.uk  (Khushi)
Ruthika Sabbineni - Rs2g24@soton.ac.uk (Ruthika)
Shaan Sachdeva - Ss16g24@soton.ac.uk (Shaan)

Visiting university coaches arrive by 19:00
Committee on site and briefed: 18:00
Stop 1 - Clowns / Jesters 114–118 Bevois Valley Road, SO14 0JZ: 19:00 – 20:15
Stop 2 - Sharkeys: 20:30 – 22:00
Stop 3 - Circuit: 127 Above Bar Street, SO14 7FN 22:00 – 23:15
Final venue - Engine Rooms: 23:15 until close - 4 West Quay Road, SO15 1GZ

Total Attendees:
600+ expected
Approximately 400+ University of Southampton students and 200+ visiting students from Bristol, Cardiff, Portsmouth, Brighton and Surrey.

	Date
	13/11/26

	Unit/Faculty/Directorate/Club or Society 
	Southampton Asian Society
	Assessor
	Amani Sharif


	Line Manager/Supervisor/President 
	Khushi Sahoo 
	Signed off
	N/A, please upload to Groups Hub for digital sign-off by SUSU Activities team



	  Description of activity/event
	Bricardi is the annual joint social between the Asian Cultural Societies of Bristol, Cardiff and Southampton. The host city rotates each year, it was in Bristol in 2025 and is in Southampton in 2026. This year the invitation has been extended to students from Portsmouth, Brighton and Surrey, taking expected attendance to 600 or more.

The event is a four-stop pub crawl through Southampton, finishing with a club night at Engine Rooms. Alcohol is served at all four venues under each venue's own premises licence. ASOC does not supply, sell or provide alcohol at any point.

No food is provided by the society. Attendees eat beforehand or buy food at the venues at their own cost.

Transport to Southampton is arranged by each visiting society, by coach, under that society's own risk assessment and its own union's approval. Southampton students make their own way to the first venue. ASOC does not hire, operate or pay for any vehicle.

This is an alcohol event with a large, cross-institutional attendance moving on foot through a city centre at night. It is the highest-risk event in the ASOC calendar and is assessed accordingly.

Pre-event - Joining instructions, route card and group chat links issued to every ticket holder at all six universities. Each visiting society nominates named leads and confirms its own risk assessment is approved by its own students' union. Venue capacities, door policy and arrival windows agreed in writing. Hampshire Constabulary and Southampton City Council licensing notified.
18:00 - ASOC committee on site
18:30 - committee in position at each venue and at the designated road crossings on the route.
19:00 - Visiting coaches arrive at the agreed drop-off point. Visiting leads meet ASOC committee, take a headcount of their own group, and confirm their return coach time and pick-up point.
19:00 - Stop 1 opens. Attendees check in with a member of committee. Safety briefing delivered to each group on arrival: route, venue contacts, officers all pointed out, no-one walks alone, what to do if you get separated, spiking protocol, the number to call.
20:15 - Wave 1 begins pub crawk. Waves move on a staggered departure so that no venue receives the full cohort at once, and no single body of attendees occupies the footway.
20:30 - Stop 2. Headcount by wave on arrival. Welfare officer sweep the previous venue to confirm nobody has been left behind.
22:00 - Stop 3. Headcount by wave. Mid-event welfare check: committee identify anyone who should not continue and arrange for them to get home.
23:15 - Make way to to Engine Rooms. Final headcount by wave at the door. Handover to Engine Rooms door staff and their own risk assessment.
23:15 onwards – Engine Rooms club night under the venue's own licence, risk assessment. ASOC welfare officer (Saira) remain on site and contactable throughout.
Close - Managed dispersal. Visiting groups reunited with their leads and walked to the coach pick-up point. ASOC welfare officer remain until the last attendee has left. Final sweep of the venue and surrounding area.
Next working day - All incidents logged with SUSU. Debrief with visiting societies

Present Committee Members: Ruthika Sabbineni, Khushi Sahoo, Shaan Sachdeva, Rhea Vig, Qasim Asghar, Rida Sayed, Malishka Bector, Amani Sharif, Maya Kaur, Madu Ahuja, Mahi Patel, Bhuvan Puli, Leah Fernandes, Palak Varshney, Saira Sajith, Varshni Ramanan

Co-Hosts: Khushi Sahoo (President), Shaan Sachdeva (Vice-President), Ruthika Sabbineni (Vice-President)


Event Leads: (President), Shaan Sachdeva (Vice-President), Ruthika Sabbineni (Vice-President) , Qasim Asghar (Events director) , Malishka Bector and Maya Kaur (Events Reps)





	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Travel by foot
	Disturbance to neighbourhood, participants getting lost, increased risk to personal safety, vehicle collision causing serious injury 

Potentially exacerbated by alcohol consumption
	Event organisers, event attendees, Members of the public 
	4
	3
	12
	Members are responsible for their individual safety and are expected to act sensibly.

Local venues known to UoS students chosen.

Attendees briefed about the journeys before the event starts. For example, the list of venues will be printed on the score card or shared via social media. Event organisers to make it clear that travel to and from each venue is attendees’ own responsibility. 

Event organisers will be available to direct people between venues.

Attendees will be encouraged to identify a ‘buddy’, this will make it easier for people to stay together. 

They will be encouraged (but not expected) to look out for one another and check in throughout the night where possible. 

Avoid large groups of people totally blocking the pavement or spilling in to the road. 

Anybody in the group who is very drunk or appears unwell and therefore not safe should be encouraged to go home ideally with someone else. If required a taxi will be called for them. 

Be considerate of other pedestrians and road users, keep disturbance and noise down. 

Avoid behaviour likely to provoke a disturbance or fights.  

	2
	2
	4
	Where possible venues chosen for socials will be local/known to members and within a short distance from each other. 

Contact emergency services as required 111/999

Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy


	Alcohol consumption
	Peer pressure/coercion, alcohol poisoning, spiking, increased risk to personal safety

	Event organisers, event attendees,
	2
	5
	10
	Members are responsible for their individual safety though and are expected to act sensibly.

Initiation behaviour not to be tolerated and drinking games to be discouraged.

Supervision: the event will be run by the society committee, who will attend each venue. Ideally, they will not drink to excess during the event.

Bouncers/trained staff in pubs should watch for excessive drinking and help people who are believed to have consumed a lot of alcohol. Report any unusual behaviour to staff.

Bar Security staff will need to be alerted and emergency services called as required.  

Participants encouraged to stay with a nominated ‘buddy’ where possible. 

The consumption of alcohol will take place at licensed premises. The conditions on the license will be adhered to and alcohol will not be served to customers who have drunk to excess. 

Committee to select ‘student friendly’ bars/clubs and contact them in advance to inform them of the event.

Committee to advise and remind members to always watch their own drinks

Games involving binge drinking or the consumption of excessive amounts of alcohol are not to be undertaken. Society to follow Code of Conduct/Expect Respect policy 

	2
	3
	6
	Members are responsible for their individual safety and are expected to act sensibly when walking around. For anyone who is too inebriated it will be suggested to them that they should return home rather than continue on the social. Taxis will be called if required (look at SUSU Safety Bus, Radio Taxis options)

If they need to go to the hospital they will also be accompanied there. 

Participants advised to avoid leaving drinks unattended and if you think anything has been added to a drink; report it; try and retain the drink for testing.


All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy.


	Members getting lost or separated. Members leaving an event/activity alone or without notifying others.

	Getting lost, increased risk to personal safety.
	Event organisers, event attendees
	3
	3
	9
	If a person leaves without warning all efforts will be done to locate them. Stress however that attendees are responsible for their individual safety.

Supervision: the event will be run by the society committee, who will attend each venue. Ideally, they will not drink to excess during the event.

Venues chosen local and within a short distance from each other. Will look to select venues known to UoS students and within student areas.

	2
	2
	4
	Follow SUSU incident report policy.

Call emergency services as required.

	Anti-social, violent or offensive behaviour 
	Disturbance to the neighbourhood, reputational damage, injury and distress as a result of violence

	Event organisers, event attendees, public
	2
	5
	10
	Bouncers will be present at most venues. 

Bar Security staff will need to be alerted and emergency services called as required. 

Do not personally engage with any violent behaviour. Stay safe and inform the bar staff/police if necessary.

The consumption of alcohol will take place at licensed premises. The conditions on the license will be adhered to and alcohol will not be served to customers who have drunk to excess.

Committee to select ‘student friendly’ bars/clubs and contact them in advance to inform them of the event.

Society to follow and share with members Code of Conduct/SUSU Expect Respect policy.

	1
	3
	5
	If the situation becomes very serious and results in the participant being arrested then it will be made clear that they cannot be accompanied to the police station. 

Follow SUSU incident report policy.

Call emergency services as required.

	
Loss of valuables
	 
Lost items
	 
Students
 
	 
2
	 
2
	 
4
	 
· All attendees will be warned prior to the social to keep valuables secure and hidden, including ID and bank cards.
· Advise participants to have access to personal emergency money, for food/water/travel in the event of robbery, e.g. via telephone 
· Stay away from large gatherings or demonstrations 
· Advise participants to bring only what they need.
	 
1
	 
2
	 
2
	 
· Organisers or student to contact venue for any missing items
· If ID is lost, make an official report to the venue


	Adverse Weather 
	Hypo- or hyperthermia, illness, injury, slipping, burns  

	Event organisers, event attendees,  
	4
	3
	12
	Lead organiser to check the weather is suitable for activities on the day.

Warn those attending to prepare by wearing appropriate clothing and footwear e.g. via social media posts, email invites.

In the case of hot weather organisers to advice participants to bring/wear appropriate level sunscreen and hydrate (particularly if drinking alcohol). 


	4
	1
	4
	If adverse weather is too extreme to be controlled, the event should ultimately be cancelled or postponed to a different date.

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.  

Follow SUSU incident report policy.



	Slips, trips and falls
	Physical injury, potentially exacerbated by alcohol consumption.

	Event organisers, event attendees
	2
	3
	6
	Committee to check that chosen venues meet the following requirements:
· Venue is in good condition with no major trip hazards.
· Bar staff monitor the condition of the floors & mop up split drinks.
· Security staff & bar staff provide first aid cover.
· DJ’s or band’s equipment placed so as not to form a trip hazard. Power supply leads taped down.

Report any trip hazards to venue staff asap.

All equipment, bags, etc. to be stored away from main meeting area, e.g. stored under tables.

	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.

Call 999 in an emergency.

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. 

Follow SUSU incident report policy.


	Allergies 
	Allergic reactions to food and drink when out
	Event organisers, event attendees,  
	3
	5
	15
	Attendees responsible for own welfare in such instances.

Follow guidelines of venues.

First aid requested from bar staff as required.

	1
	5
	5
	Call Emergency Services/alert bar staff if necessary.

Follow SUSU incident report policy.


	Costumes/Fancy Dress
	Props/costumes causing injury or offence
	Participants,
members of the public
	2
	1
	2
	Ask members to only bring small items and use sensibly. 

Members of the society are responsible for their own possessions and the use of them.

Choose a theme unlikely to cause offence.

Any participant wearing items deemed offensive asked to remove these. 

Society to follow and share with members Code of conduct/SUSU Expect Respect policy
	1
	1
	1
	SUSU Expect Respect policy to be followed.

Committee WIDE training.

Ensure that any incidents involving public or others are recorded and addressed.

Report any incidents to the Activities Team.


	Fire 
	Smoke inhalation, burns. Risk of extreme harm.

	All participants and organisers

	1
	5
	5
	Those leading the session must ensure they are aware of and fully understand the venue or location’s fire procedures. 

Those leading must make sure that all exit routes are clearly highlighted and report any issues immediately to the venue. 

Highlight to all the participants the nearest emergency exit routes at the start of a session, and the importance of leaving calmly in case of an emergency. 

Avoid build-up of debris in the activity area.

Consider accessibility requirements.

	1
	4
	4
	In case of an emergency, pull nearest fire alarm and ensure all participants leave the venue calmly and safely. 

Once in a safe position to do so, call the emergency services on 999. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. 

Follow SUSU incident report policy.

	Overcrowding / Inadequate Meeting Space
	Physical injury, distress, exclusion 
	Event organisers and attendees
	2
	3
	6
	Do not push/shove.

If large crowds form, request barriers from venue staff to assist with crowd management.
Committee checks on space, lighting, access, tech available, etc.

Consider using a booking system (SUSU Box Office) to increase accuracy of expected attendees, and to avoid exceeding venue capacity.

Ensure space meets needs of members e.g. considering location & accessibility of space (use AcessAble database to check accessibility information).

If an open activity, committee will consider all accessibility requirements and ensure that the area chosen is as accessible as possible.

Committee to consult members on needs and make reasonable adjustments where possible.

Provide remote meeting options for members where possible.

	1
	3
	3
	Seek medical attention if problem arises


Postpone meetings/rearrange venue when space cannot be found.

Welfare Officer to complete WIDE training.

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy

	Reputational Risk

For the club or society, as well as to SUSU and the University
	Incidents causing reputational damage to the group, Southampton University Students’ Union or Southampton University itself. 

This could be controversial posts, conduct during a game, conduct during social, or anything else that brings the clubs/societies, SUSU or the University’s name into disrepute. 
	The club, SUSU or the University’s reputation
	2
	1
	2
	Ensuring all parts of this risk assessment are adhered to. 

Ensuring all members are reminded that they are representing the club/society, SUSU and the University, often in branded clothing. 

Members are reminded that they need to adhere to SUSU’s Code of Conduct.
	1
	1
	1
	Ensure that any incidents involving public or others are recorded and addressed.

Report any incidents to the Activities Team.

	Medical emergency 
	Members may sustain injury /become unwell 

Pre-existing medical conditions, sickness, distress

	Event organisers and attendees

	1
	5
	5
	Advise participants to bring their personal medication if it might be required.

Members/Committee to carry out first aid if necessary and only if qualified and confident to do so.

Contact emergency services as required 111/999.

Contact venue staff for first aid support.
	1
	4
	4
	Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy.



	Scale of the event 600+ attendees moving through a city centre
	1. At 600+ people moving on foot between four venues, this is not a society social in crowd-safety terms; it is a large pedestrian movement through a public city centre at night.
1. Crushing and crowd injury at venue entrances and on footways.
1. Obstruction of the highway and of other pedestrians.
1. An incident that overwhelms the committee's ability to respond, because 600 people cannot be managed by a handful of organisers.
Police attendance, venue sanctions, and the event being shut down mid-way with 600 intoxicated students on the street and nowhere to go..

	All participants and organisers

	4
	4
	16
	1. Attendees are divided into 3 colour-coded waves of approximately 200, each with named lead, deputy and tail committee member from southampton. Each wave visits the same three pub-crawl venues but in a different order, converging at Engine Rooms at the end. No venue ever receives more than one wave, and no more than one wave is on the move at any time.
1. Wristbands in wave colours are issued at check-in so every attendee and every committee member can see at a glance who belongs to which wave.
1. Each wave has its own group chat in addition to the main event chat.
1. The total attendance is capped at a figure agreed against the written capacity confirmations from all four venues, not at an aspirational ticket target.
1. The committee walks the full route in advance, in the evening, at the actual times, to identify pinch points, crossings and anywhere a wave would be forced into the road.

	2
	4
	8
	1. If the wave system cannot be staffed or the venues will not agree to it, the attendance is reduced or the event does not run in this format.
1. If the event has to be stopped mid-route, the event lead holds all waves inside the nearest venue, informs the police and SUSU, and arranges managed dispersal rather than releasing 600 people onto the street at once.
1. Escalate to the SUSU Activities Team at the first sign the event is outgrowing the plan earlier rather than later.
Follow SUSU incident reporting guide.

	Under-18s and refusal of service
	1. First-year students may be 17. Licensed premises cannot serve them and most city-centre venues operate an 18+ or Challenge 25 door policy after a certain time.
1. An under-18 attendee refused entry at a venue, at night, in an unfamiliar city, with the rest of their group inside.
1. Attendees without valid photographic ID refused entry.
1. A venue's licence put at risk, and the society's relationship with it damaged.
An under-18 attempting to drink at a society event.
	Event organisers and attendees
	3
	3
	9
	1. The age policy of all four venues is confirmed in writing in advance and published in the joining instructions and on the ticket page before tickets go on sale.
1. Where any venue on the route is 18+, the event is advertised as 18+ and the ticket page states it. Tickets are not sold to anyone who cannot meet the door policy of every venue on the route.
1. Valid photographic ID is mandatory for every attendee. This is stated repeatedly in the joining instructions, in the group chat and at check-in. Attendees are told exactly which forms of ID are accepted.
1. Visiting society leads brief their own members on the ID requirement before they travel.
1. No attendee is ever encouraged or assisted to use false ID, and anyone attempting to is removed from the event.
Anyone refused entry at a venue is not left outside. welfare officer stays with them and arranges for them to get home or to rejoin at a venue where they can be admitted.
	1
	3
	3
	1. Anyone refused entry is accompanied by a welfare officer and got home safely; their society lead is informed if they are a visiting student.
1. The committee does not argue with door staff. Their decision is final.
Follow SUSU incident reporting guide.

	Illegal drugs
	1. Medical emergency from drug use, including interaction with alcohol.
1. Criminal offence, arrest and prosecution for an attendee.
1. Venue licence implications and the venue ejecting the whole group.
1. Reputational damage to ASOC, SUSU and the University if drug use is associated with a society event.
Attendees not seeking help for a friend because they are afraid of getting into trouble
	All participants and organisers

	3
	4
	12
	1. ASOC does not tolerate drug use at its events. This is stated in the joining instructions and at the briefing, with reference to the SUSU Code of Conduct.
1. All four venues operate their own drugs policies and search procedures. Attendees are told to expect this and to cooperate fully with door staff.
1. Committee members do not search anyone, confiscate anything, or handle any substance under any circumstances. That is for venue security and the police.
1. Attendees are told clearly at the briefing that if a friend is unwell, the priority is getting them medical help and that the committee's concern is their safety, not disciplinary action. Fear of consequences must not delay a 999 call.
1. Welfare officer is briefed on the signs of drug-related medical distress, including overheating, agitation, confusion and unresponsiveness, and that these need a 999 call rather than a quiet corner.
Anyone found using or supplying drugs at the event is reported to venue security and, where appropriate, the police, and is removed from the event.
	2
	3
	6
	1. Call 999 immediately for anyone who is unresponsive, overheating, fitting, having chest pain or breathing difficulty. Tell the call handler what has been taken if known  this is not held against the person.
1. Stay with them, keep them cool and calm, and place them in the recovery position if unconscious.
1. Alert venue security and the duty manager.
Report to SUSU, and to the visiting student's own union if applicable. Follow SUSU incident reporting guide.

	Attendees getting lost, separated or leaving without anyone knowing
	1. An intoxicated student alone at night in a city they do not know. Approximately 200 attendees are visiting from five other cities and have no local knowledge.
1. Attendees missing the group's departure from a venue and being left behind.
1. Attendees deciding to leave and nobody noticing for hours.
1. Increased vulnerability to assault, robbery and road traffic injury when alone and intoxicated.
A missing-person search starting hours late because nobody knows when the person was last seen.
	Event organisers and attendees
	4
	4
	16
	1. A headcount by wave is taken on arrival at every venue and before every departure, by the wave lead, against a written register. The headcount is not optional and takes priority over the schedule.
1. Committee sweep the venue, including toilets, smoking areas and upstairs rooms, before the wave leaves, and confirm to the wave lead that it is clear.
1. Wave wristbands mean any attendee can be identified to a wave at a glance.
1. Route cards are issued to every attendee at check-in, with all four venue names and full addresses, the running order, and the mobile numbers of the event lead and welfare officer. These are physical cards, because phones run out of battery 
1. Nobody travels between venues alone. Attendees are briefed to stay with their wave and that the buddy rule is minimum groups of three.
A single event group chat plus per-wave group chats, monitored all night by a named sober committee member.
1. Visiting society leads hold their own register and report their numbers to the event lead at each venue.
The event lead holds the master register and the tally of all waves and all visiting societies at every stop.
	2
	3
	6
	If they still cannot be found, the event lead contacts their emergency contact  via their own society lead for visiting students  and reports a concern for welfare to the police on 101, or 999 where there is immediate concern.
1. The event lead does not wait to see if they turn up. A missing intoxicated student at night is reported promptly.
1. All participants have the committee contact numbers on their route card and in the group chat.
Follow SUSU incident reporting guide.

	Moving a large group through a city centre  obstruction, noise and public order
	1. Several hundred people occupying footways, blocking other pedestrians, and spilling into the road.
1. Noise and disturbance to residents on Bevois Valley Road and along the route, at night.
1. The group being perceived as intimidating by members of the public.
1. Conflict with other groups or individuals on the street.
Police attendance, dispersal orders, and complaints naming the society and the Universi
	All participants and organisers

	4
	3
	12
	1. The wave system (row 1) is the primary control: approximately 200 people move at a time rather than 600, with staggered departures so the waves do not merge.
1. Attendees are told not to engage with members of the public, not to respond to provocation, and to tell a committee instead.
1. No drinking in the street. No open containers are taken out of any venue. This is both a licensing matter and a public order one, and is stated at the briefing and enforced by committee.
1. Nothing is dropped, thrown or left behind. Attendees use bins.
1. The route avoids the most residential sections where an alternative lit main-road route exists.
Hampshire Constabulary is notified in advance (row 5), so the group is expected rather than a surprise.
	2
	2
	4
	1. committee move the group on and away from any developing confrontation rather than engaging with it.
1. Call 999 if there is any threat of violence. Call 101 for a non-urgent public order matter.
1. Cooperate fully and immediately with any police instruction.
1. Apologise and act on any resident or business complaint on the spot, and report it to SUSU.
Follow SUSU incident reporting guide.

	Sexual harassment, unwanted attention and sexual assault
	1. Sexual harassment, unwanted physical contact, and sexual assault, both within the group and from members of the public and other venue customers.
1. Alcohol reducing capacity to consent, and intoxicated attendees being targeted.
1. Lone or separated attendees at heightened risk.
1. An incident not reported because the person does not know who to tell, or is worried about the consequences of reporting at a society event.
A perpetrator moving with the group between venues across the whole night.
	Event organisers and attendees
	3
	5
	15
	1. The SUSU Expect Respect policy and the Code of Conduct are shared with every attendee in advance and referenced at the briefing. Visiting societies share their own union's equivalent.
1. Attendees are told at check-in exactly who to go to and that they will be believed and supported, and that they can report to any welfare officer, any committee or any venue staff member.
1. Welfare officer are briefed to take any report seriously, to prioritise the person's immediate safety and wishes, not to investigate, and not to confront an alleged perpetrator themselves.
1. Venue door staff and duty managers are told in advance that this is a large student event and are asked to be alert; venues have their own vulnerability and Ask for Angela style procedures and attendees are told these exist.
1. Anyone reported for harassment is removed from the event by the event lead, with venue security, and is not permitted to continue to the next venue.
1. The buddy rule and the no-walking-alone rule (row 15) are themselves protective controls and are enforced.
1. officers actively look for attendees who are isolated, being separated from their group, or being pressured by someone.
Welfare officer complete WIDE training before the event
	2
	4
	8
	1. Prioritise the person's immediate safety. Move them somewhere safe with a welfare officer of their choosing and stay with them.
1. Call 999 if there is immediate danger or a serious assault. Alert venue security and the duty manager so CCTV can be preserved.
1. Support the person to report to the police, but do not report their personal details against their wishes unless there is an immediate risk to life.
1. Arrange safe transport home, accompanied. Never send them home alone.
Refer to the SUSU Advice Centre, The Student Hub (023 8059 9599, studenthub@soton.ac.uk) and the SUSU Expect Respect reporting tool. Visiting students are also referred to their own union's service. Report to SUSU as soon as possible. Follow SUSU incident reporting guide.



	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Organisers to ensure they have read the Expect Respect policy, and shared with members
	Events Team and Bricardi Team
	10.11.26
	
	

	2
	Route planned and shared in advance with attendees
	Events Director and Secretary

	10.11.26
	
	

	3
	Organisers to confirm each premise is licensed
	Bricardi Reps

	18.10.26
	
	

	4
	All major incidents will be logged with SUSU the next day
	President and secretary

	Day After Event 14.11.26
	
	

	5
	Weather check prior to event start 
	President

	12.11.26
	
	

	6
	WIDE training completed by committee 
	Events Team and Welfare Officer

	Completed
	
	

	7
	Hold the full committee and visiting leads briefing before doors: waves, roles, route, headcount protocol, welfare protocol, spiking protocol, missing person protocol, and who makes the decision to stop.
	President and Bricardi

 Reps 
	13.11.26
	
	

	8
	Complete Financial Assessment of the Event 
	Treasurer 
	After Event
	
	

	Responsible committee member signatures:  Amani Sharif               
Date: 18.10.26


	Responsible manager’s signature: Khushi Sahoo

[image: A close-up of a logo
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	Print names: Amani Sharif     

	
	Print name: Khushi Sahoo
	Date:18.10.26


Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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