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	Club or Team Information
	Southampton University Boat Club is a SUSU affiliated society that facilities the sport of Rowing at the University. The Club trains out of the University Water sports Centre and competes Regally at local races such as Fours Head, BUCS and Henley Royal Regatta. The club operates between 100-150 members and a fleet of just over 20 boats. The club is also affiliated to British Rowing.




	(2) Risk assessment
	(3) Risk management

	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Collision with site users
	All site users
	2
	4
	8
	Stick to site speed limit
Stick to designated Road
	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Cut/abrasion/ bruising from sharp edges. Is the equipment safe to be used?
	All participants and bystanders.
	2
	2
	4
	Check all equipment prior to use. Is it safe to use? Does it have any sharp edges? Is it damaged in any way? 

Check any Tressels – are they safe? Are they likely to fall? Are they damaged or do they have any sharp edges? 


Those leading the session to remain vigilant to ensure participants are using the equipment as demonstrated. 
	1
	1
	2
	Via considering the control measures and making sure those are adhered to, the assessor should be able to reduce the likelihood and impact of anyone getting injured by the equipment. 
Seek medical attention if problem arises

Is there a qualified first aider in attendance at the session? Do session organisers know the location of a first aid kit/ who the nearest first aider is? 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy. 

	Concussion if hit on the head. Otherwise, potential bruising.
	All participants and organisers/staff and spectators as well as members of the public who may be walking past
	2
	4
	8
	All 8+ boats to be moved under direction and by full crew.

Maximum of 2 Oars being carried by 1 person or 8 oars by 2 people 
	1
	4
	4
	If the person who has been hit is showing signs of concussion or is confused, seek medical attention immediately.
Call 999 in an emergency. 
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Various forms of injuries up to and including possible sprains and breakages 

	All participants and organisers/staff.   
	2
	3
	6
	All 8+ boats to be carried under coxes supervision with at least 6 people and all other boats at least 2 people

Maximum of 2 Oars being carried by 1 person or 8 oars by 2 people

Safety Launches to be boated by atleast 2 people and dragged up slipway by atleast 3 people

All launches to have safety kit in before launching
	1
	2
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Entrapment/ things getting stuck, collisions with others that could cause cuts or bruises. 
	All participants and organisers/staff.   
	2
	2
	4
	Participants asked to remove jewellery and objects from pockets prior to joining in. 

Those leading the session must ensure this has been done. 
	1
	2
	2
	If any injury occurs, seek medical attention.
 
If severe, call 999 in an emergency. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Muscle injury – strains and pulls. 
	All participants and organisers/staff  
	3
	3
	9
	Those leading the session should ensure a proper and thorough warm up is carried out prior to the session that focuses on all muscle groups 
	2
	3
	6
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency (although unlikely for muscular) 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Smoke inhalation, burns and more severe. Risk of extreme harm.
	All participants and organisers/staff and spectators  
	1
	5
	5
	Those leading the session must ensure they are aware of and fully understand the venue or locations fire procedures. 

Those leading must make sure that all exit routes are clearly highlighted and report any issues immediately to the venue. 

Highlight to all the participants the nearest emergency exit routes at the start of a session, and the importance of leaving calmly in case of an emergency. 
	1
	4
	4
	In case of an emergency, please pull nearest fire alarm and ensure all participants leave the venue calmly and safely. 

Once in a safe position to do so, call the emergency services on 999. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Soft tissue injury e.g., sprain, bruising. Potential broken ankle or other breaks i.e. wrists etc. 
	All participants and organisers/staff and spectators  
	2
	3
	6
	Check Slipway and steps have been pressure washed

If near freezing ensure steps and slipway have been salted/gritted

Footwear to be worn at all times

	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury can occur if people are not wearing attire appropriate to the sport or activity. 
	All participants and organisers/staff and spectators  
	2
	3
	6
	Ensure all participants are wearing suitable clothing (nothing in pockets) 
	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Heat or sun – risk of sunburn, heat exhaustion and dehydration. 
Cold – risk of hypothermia
 
	All participants and organisers/staff and spectators  
	3
	3
	9
	Ensure regular drinks breaks are taken, and that each participant and staff member is advised to bring their own drinks bottle. 

If it is hot or sunny, ensure participants have taken steps to reduce their chance of harm – i.e., use of sun cream, hats and having available shaded area. 
If it is cold, ensure participants have suitable attire to enable them to keep warm. 
	1
	3
	3
	If anyone is affected by the heat or cold, seek immediate medical attention. 

If severe, call 999 in an emergency. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Hard, uneven or slippery surfaces, usually linked to weather, that can cause slips trips and falls (see section above) 
	All participants and organisers/staff and spectators  
	2
	3
	6
	Check areas for hazards prior to session starting. 

Ensure participants are wearing suitable clothing (nothing in pockets) and appropriate footwear.

	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	All those in attendance must adhere to the latest COVID guidelines as set out by the UK Government as well as the University. 






	All participants and organisers/staff and spectators  
	3
	2
	6
	Always adhere to the latest COVID guidance. 

Where applicable, ensure areas where people meet is well ventilated i.e. opening windows. 

Encourage those with symptoms to test and avoid sessions if positive.



	2
	2
	4
	Encourage participants or staff who test positive to inform group leaders so they can pass this information on if applicable. 

	Causing  Slip, trip or Falls.
Minor bruising, sprain, fracture, dislocation, concussion, dehydration, entrapment.
Person or persons falling over or into objects and/or each other, due to fire exit blocked

	Participants involved in the  activity, referees, spectators and customers of the facility
	2
	3
	6
	Everyone to ensure they do visual checks of the facility before the session starts and report anything to the Southampton Sport Staff.

Excessive Heat
Ensure participants take on enough water in extreme heat. Report heat to Southampton Sport Staff.

Fire exit blocked
Everyone to ensure they do not put anything in front of fire exits.
Everyone to ensure they remove anything put in front of fire exits.
Clear walkways are maintained in all areas accessing the fire exits.

	2
	2
	4
	QR codes to report any defects to the Southampton Sport Staff.

Injuries to be reported to the Southampton Sport Staff and via the SUSU reporting system.

	Minor bruising, sprain, fracture, dislocation, concussion,

	Participants in the activity, referees, spectators

	2
	3
	6
	Everyone to report equipment failure to the Southampton Sport Staff.

If equipment is unsafe, take it out of action.
	2
	2
	4
	QR code to report any equipment failure to the Southampton Sport Staff.

Injuries to be reported to the Southampton Sport Staff and via the SUSU reporting system.

	Inflicting physical injury, vandalising property, financial loss or reputation
	Staff, customers, members
	3
	3
	9
	Abiding by facility rules, everyone should treat people with respect. 

In serious circumstances seek assistance.
	2
	2
	4
	Make Southampton Sport Staff aware, call security.

Injuries to be reported to the Southampton Sport Staff ad via the SUSU reporting system. 
Contact Report and Support Report + Support - University of Southampton





	Physical injury
	Event organisers and attendees 
	2
	4
	8
	All boxes and equipment to be stored away from main meeting area, e.g., stored under tables 

Any cables to be organised as best as possible

Cable ties/to be used if necessary

Floors to be kept clear and dry, and visual checks to be maintained throughout the meeting by organizers. 

Extra vigilance will be paid to make sure that any spilled food products/objects are cleaned up quickly and efficiently in the area.

Report any trip hazards to facilities teams/venue staff asap. If cannot be removed mark off with hazard signs 

	1
	4
	4
	Seek medical attention from SUSU Reception/venue staff if in need

Contact facilities team via SUSU reception/venue staff

Contact emergency services if needed 

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed. Follow SUSU incident report policy

	Bruising or broken bones from tripping over table and chairs.
	Meeting organisers and attendees
	2
	3
	6
	Make stall operators aware of the potential risks, follow manual handling guidelines

Ensure that at least 2 people carry tables.
Setting up tables will be done by organisers.

Work in teams when handling other large and bulky items.

Request tools to support with move of heavy objects- SUSU Facilities/venue. E.g., hand truck, dolly, skates

Make sure anyone with any pre-existing conditions isn’t doing any unnecessary lifting and they are comfortable
	1
	3
	3
	Seek assistance if in need of extra help from facilities staff/venue staff if needed

Seek medical attention from SUSU Reception if in need

Contact emergency services if needed 

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed. Follow SUSU incident report policy

	Physical injury, distress, exclusion 
	Event organisers and attendees
	1
	3
	3
	Committee check on room pre-booking, checks on space, lighting, access, tech available 

Ensure space meets needs of members e.g., considering location & accessibility of space

Committee to consult members on needs and make reasonable adjustments where possible   

	1
	3
	3
	Seek medical attention if problem arises

Liaise with SUSU reception/activities team on available spaces for meetings 

Postpone meetings where space cannot be found

Look at remote meeting options for members

Committee WIDE training 

	Risk of eye strain, injury, electric shock
	Event organisers and attendees

	2
	4
	8
	Ensure regular breaks (ideally every 20mins) when using screens 

Ensure screen is set up to avoid glare, is at eye height where possible

Ensure no liquids are placed near electrical equipment

Ensure all leads are secured with cable ties/mats etc

	1
	4
	4
	Request support and advice from SUSU IT/Tech teams e.g., via activities team

For external venues pre-check equipment and last PAT testing dates 

Seek medical attention as required

	Props/costumes causing injury or offence
	Participants
Members of the public
	2
	2
	4
	Ask members to only bring small items and use sensibly. Members of the society are responsible for their own possessions and the use of them.

Choose a theme unlikely to cause offence. Any participant wearing items deemed offensive asked to remove these. 

Society to follow and share with members Code of conduct/SUSU Expect Respect policy
	1
	2
	2
	SUSU Expect Respect policy to be followed

Committee WIDE training 

	Participants may become at risk as a result of alcohol consumption

Members of the public may act violently towards participants. 
	Event organisers, event attendees,  
	2
	5
	10
	Members are responsible for their individual safety though and are expected to act sensibly 

Initiation behaviour not to be tolerated

For socials at bars/pubs etc bouncers will be present at most venues. 

Bar Security staff will need to be alerted and emergency services called as required. 

Where possible the consumption of alcohol will take place at licensed premises. The conditions on the license will be adhered to and alcohol will not be served to customers who have drunk to excess

Committee to select ‘student friendly’ bars/clubs and contact them in advance to inform them of the event

Society to follow and share with members Code of conduct/SUSU Expect Respect policy
	1
	3
	5
	Follow SUSU incident report policy

Call emergency services as required 111/999

Committee WIDE training

	Vehicle’s collision -causing serious injury 
	Event organisers, event attendees, Members of the public 
	4
	3
	12
	Members are responsible for their individual safety though and are expected to act sensibly 
Local venues known to University of Southampton (UoS) students chosen 

Event organisers will be available to direct people between venues.


Avoid large groups of people totally blocking the pavement or spilling in to the road. 

Anybody in the group who is very drunk or appears unwell and therefore not safe should be encouraged to go home ideally with someone else. If required a taxi will be called for them (ideally SUSU safety bus will be used, or radio taxis). 

Be considerate of other pedestrians & road users, keep disturbance & noise down. 
	2
	2
	4
	Where possible venues chosen for socials will be local/known to members and within a short distance from each other. 
Contact emergency services as required 111/999

Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy

	Members may sustain injury /become unwell 

pre-existing medical conditions 
Sickness 
Distress

	Members
	3
	5
	15
	Advise participants; to bring their personal medication

Members/Committee to carry out first aid if necessary and only if qualified and confident to do so

Contact emergency services as required 111/999

Contact SUSU Reception/Venue staff for first aid support
	2
	5
	15
	Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy

	If a fire alarm is triggered, people may not know where to go- 
Crushing, falls, burns and smoke inhalation arising from induced panic, reduced space in buildings and external walkways, obstructed fire exits, build-up of flammable materials i.e. waste cardboard/boxes.


	Members
	2
	10
	5
	Ensure that members know where the nearest fire exist are and the meeting place is outside, should it be needed

Build-up of rubbish is to be kept to a minimum. Excess build up is to be removed promptly and deposited in the designated areas.
	1
	5
	5
	All incidents are to be reported as soon as possible ensuring the duty manager/health and safety officer have been informed.

Call emergency services and University Security: 

Emergency contact number for Campus Security: 
· Tel: +44 (0)23 8059 3311
· (Ext:3311).

	Theft

Individuals being mugged/robbed

Loss/ misplacement leading to financial loss
	Members, Participants 
	3
	4
	12
	Avoid using cash if possible. Card readers for charity available from the activities team. 

Cash to be deposited asap after each event into society bank account or money hub. Nominated person will be tasked with storing cash in nominated location when banks not open. 

Money to be kept in lockable box

Avoid giving cash to committee member if they will be travelling by foot alone (request taxis where possible/travel by car. Ensure cash is not visible/advertised when out in public)

Where possible offer option to pre-buy tickets to avoid cash purchases
E.g., use of SUSU box office, hire/loan of contactless payment machines

Money to not be left unattended

Collectors will prioritise own safety, advised to not confront any potential thief. If confronted will give up the funds. 
	2
	3
	6
	In the event of theft committee members will: 
· Highlight the incident to any community police officers in the area/report to 111
· Report incident to SUSU duty manager and c HYPERLINK "https://www.susu.org/groups/admin/howto/protectionaccident"omplete a SUSU incident report 


	Theft

Individuals being mugged/robbed

Loss/ misplacement leading to financial loss
	Members, Participants, Charity
	3
	4
	12
	Southampton RAG procedures will be followed: 
· Charity Event form completed, and RAG approval will be given
· All food hygiene certificates and event risk assessment to be approved by activities team
· Sealed collection buckets with charity banner to be requested and collected from SUSU activities/RAG office at an agreed time (office hours, Mon-Fri 9-5)
· Avoid using cash where possible and use card reader. 
· Agree time for return of funds and buckets to activities team who will deposit funds and make payment to the charity.

· Collection buckets to remain sealed and to not be left unattended
· Collectors will prioritise own safety, advised to not confront any potential thief. If confronted will give up the funds.
· Nominated person will be tasked with storing cash in nominated location when SUSU office not open.
· Avoid giving cash to committee member if they will be travelling by foot alone (request taxis where possible/travel by car. Ensure cash is not visible/advertised when out in public)


	2
	3
	6
	In the event of theft committee members will: 
· Highlight the incident to any community police officers in the area/report to 111
· Report to SUSU Duty manager and Complete a SUSU incident report 


	Allergies 

Food poisoning

Choking
	All
	3
	5
	15
	Individual event risk assessment to be carried out for events involving members making/serving food.

Homemade items to be avoided by those with allergies and should be made by those with appropriate food hygiene training (Level 2 +)

Only order/buy food at establishments with appropriate food hygiene rating

Food to only be provided/eaten when other activities are stopped

Follow good food hygiene practices- no handling food when ill, tie back hair, wash hands and equipment regularly using warm water and cleaning products, refrigerate necessary products 






















	1
	5
	5
	SUSU food hygiene level 2 course available for completion- requests made to activities team

Call for first aid/emergency services a required 

Report incidents via SUSU incident report procedure 

	Reduced space in walkways and entrances.
Risk of Students panicking because of tight spaces / confinement. Crushing against fixed structures from pushing and shoving. Aggressive behaviour.
	Members, visitors 
	2
	3
	6
	A maximum of 5 representatives to be at the stall at any one time

Request that orderly ques are formed 

Ensure all items are stored under tables and monitor area in front of stall to ensure this is clear 
Ensure that organisers /volunteers do not block walkways when engaging with attendees
Follow instructions given by support staff/staff on directions and entry and exit points 
Do not move tables if this has been placed for you by staff. 
	1
	3
	3
	Seek medical attention if problem arises

Seek support from facilities staff 


	Injury
Bruising 
Damage to equipment 
	Members, visitors 
	2
	3
	6
	Tables to be safely secured by staff where possible – ask for support from facilities team
Ensure banner is secured and on a flat surface 
Ensure banners or objects are not obscuring walkways or exits-ideally place behind or to the side of stall where space allows- ensuring distance between stalls/stall holders 
	1
	2
	2
	Seek medical attention if problem arises

Seek support from facilities staff 


	Injury
Bruising 
Damage to equipment 
	Members, visitors 
	2
	3
	6
	Ergs only to be handled by experienced club members.
 
	1
	2
	2
	Seek medical attention if problem arises

Seek support from facilities staff at Glen Eyre Reception


	Contaminating Material
	Members, Visitors
	4
	2
	8
	Bucket in room at all times along with cleaning products
	4
	1
	4
	Seek support form facilities staff at Glen Eyre Reception

	Muscle injury – strains and pulls. 

Heat Exhaustion
	All participants and organisers/staff  
	3
	3
	9
	Those leading the session should ensure a proper and thorough warm up is carried out prior to the session that focuses on all muscle groups.

Water should be brought by all participants
	2
	3
	6
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency (although unlikely for muscular) 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Drowning
	Crews
	2
	5
	10
	All members must be able to swim 50m in light clothing, swim underwater for 5m in light clothing and tread water for 5 minutes 

Safety launch cover 

	1
	2
	2
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury to crew
	Crews
	3
	3
	9
	Coxes and steers-people trained in the safe navigation of the river and obstacles 

New obstacles/dangers shared with coxes/crews as soon as they become apparent 

Safety launches to warn crews of dangers ahead 
Coxes and steers-people should be in a suitable state to ‘operate machinery’ (not intoxicated, exhausted or otherwise incapacitated) 

	4
	1
	4
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	hypothermia
	All participants and organisers/staff  
	3
	4
	12
	All outings will be cancelled/delayed under any of the following conditions: 

Visibility <100m 

Lightning – follow British rowing 30/30 rule: “If the flash to bang time is 30 seconds, or less, then find shelter. Stay there until 30 minutes after the last clap of thunder.” 

Forecast red weather warning for rain 

Average windspeeds in excess of 20mph forecasted 

Wind gusting over 30mph forecasted 

Snow/hail  

Air temperature below -5 deg. C  

Any relevant weather alerts issued 

	2
	3
	6
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury to crews or other river users
	Launch Drivers, Launch Passengers, Crews, other river users
	2
	4
	8
	All launch drivers to hold a valid RYA Powerboat Level 2 certificate 

All launch occupants must wear a lifejacket or suitable buoyancy aid 

The driver must wear a kill cord at all times 

The driver must check the launch is in suitable working order prior to engaging in safety boat duties 

Launch drivers to maintain a lookout for other river traffic and dangers to both the launch and the escorted boats 

Launch drivers to follow all local rules of navigation, including COLREGs  

All occupants should be in a suitable state to ‘operate machinery’ (not intoxicated, exhausted or otherwise incapacitated) 

No unnecessary passengers in any launches 

Any person found to have broken these rules will be immediately banned from using a launch 

	1
	3
	3
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Illness, infection
	All participants
	3
	4
	12
	Any cuts or open wounds to be protected with waterproof dressings 

Showers available in the changing rooms  

Disinfectant handwash and wipes available in the changing rooms and at the front of the boat sheds 

First aid kits with suitable disinfectant wipes and dressings available in all launches and buildings

	
	
	
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Hyperthemia/hypothermia
	All Participants
	3
	4
	12
	Outings cancelled when air temperature drops below -5 deg. C  

Outings will be cancelled when temperatures exceed 30  deg. C 

Crews will be advised to wear sun cream when there’s minimal cloud cover
 
First aid kits and thermal blankets in all safety launches and boat sheds
 
Reminding rowers to bring adequate clothing for the forecast weather, changes of clothing and plenty of drinking water to all sessions 

	3
	1
	3
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury,
Further Damage to Equipment
	All Crews
	2
	3
	6
	Do not use faulty equipment 

Reporting any faulty equipment to the Boatman so they can be repaired as soon as possible 

Cleaning boats and blades to prevent salt build-up  

If repair is required on any SUBC equipment that the boatman, president, and treasurer agree cannot be carried out at the boat hard, the item be sent off to an external servicer 

	1
	2
	2
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Burns
	All users dealing with fuel
	1
	4
	4
	Fuel store is locked, and alarmed, and limited people have access to it 

No open flames or smoking allowed in proximity to outboards and petrol tanks 

Guidance for safe usage of fuel store given to all users 

	1
	2

	2
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury,
Damage to boat 
	operator or passers-by
	3
	3
	9
	Limited access to power tools (boatman and other authorised members under instruction of the boatman) 

Instructions for safe use of all tools given during handover of committee, document containing links to videos teaching safe and proper use of each tool in the boat shed 

Necessary PAT tests to be carried out once every 5 years 

Tools to be cleaned using WD40 and a rag if necessary, after use 

All power tools to be turned off and unplugged when not in use 

Quality of all tools to be checked at the end of each academic year by the boatman 

If a tool is deemed unfit for further use a replacement tool will be purchased to prevent poor future repairs 

Only the boatman can decide when and how tools should be used based upon the required repair
	3
	1
	3
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury to rowers
	Crews
	3
	2
	6
	Suitable safety equipment to be worn by all present when carrying out repairs involving epoxy, gel coats etc. based on what the guidelines for each material 

Once a repair has been made it should be checked and tested by boatman to be in a satisfactory condition before use 

Solder repairs should be properly insulated after with electrical or other suitable methods
	2
	1
	2
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Crash,
Injury to occupants,
Damage to equipment 
	Members, Other Road Users
	2
	3
	6
	Trailer to be towed only by S&W certified members

2 individuals in the truck whilst driving at all times to increase awareness

All checks legal and otherwise to be carried out by driver before departure
	1
	2
	2
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury to Rower, Damage to equipment
	Members,
Other Competitors
	3
	3
	9
	Rowers and coxes to follow all marshalling instructions from race marshals

Coaches and captains not to race a crew if competency is questionable
Captains and other authority figures to read full race safety plan as released by race co-ordinators
	2
	3
	6
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency 

Report any incident to race control in the first instance

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury to participants,

	All participants and other road users  
	2
	4
	8
	All drivers to have all legal requirements met to transport passengers in their private vehicles.

All Drivers to ensure they are in a fit condition to drive – i.e enough sleep, not intoxicated
	2
	3
	6
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency (although unlikely for muscular) 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.


	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Individual risk assessments for individual events with higher risk levels and anything not covered by generic assessment. This includes:
· Camps, Trips
· Fundraising events

	Relevant committee members – president to ensure complete.
	
	
	

	2
	Committee to read and share SUSU Expect Respect Policy 
	Relevant committee members – president to ensure complete.
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	

	
	
	
	

	Responsible manager’s signature: 
Annan McGlade
	Responsible manager’s signature: 
Toby Honey

	Print name: Annan McGlade 
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