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	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Rain
	Slipping
Damage to Equipment
	Event organisers
Attendees
	4
	1
	4
	· Ensure there are no weather warnings for the day of the event
· Committee to check location and ensure it is still suitable
· Put up a gazebo to ensure equipment stays dry
· Do not allow running in the vicinity
	2
	1
	4
	· If there are weather warnings or rain is too heavy or too constant, postpone the event
· Mop up puddles or move location
· Any incidents to be logged through the incident report form

	Wind
	Gazebo blowing away and causing damage to a person or property

	Event organisers
Attendees
Those in the vicinity
	3
	4
	12
	· Check if wind is expected to reach >30mph on the day of the event
· Committee to check location and ensure it is still suitable
· Use weights to ensure it doesn’t move and continually check them throughout the event to ensure they aren’t moved
	2
	4
	8
	· Postpone event if winds are >30mph
· If there is moderate wind, set up near a building that is downwind to ensure minimum distance of potential disruption
· Increase weights
· If it starts to blow away, take it down
· Contact emergency services if needed

	Slips, trips and Falls
	Physical injury
	Event organisers Attendees
	5
	2
	10
	· Leave gaps between each rowing machine so people are less likely to trip
· Do not put anything near the legs of the gazebo to reduce risk
· Reduce the number of people under the gazebo
· Report any trip hazards to event organisers and if needed, mark with a hazard sign
· Locate first aid kit nearby before the event starts
	4
	2
	8
	· Seek medical attention from SUSU reception if in need
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Setting up of Equipment (ergs/rowing machines and gazebo)
	Bruising from tripping, damage to equipment
	Those setting up
	3
	2
	6
	· Ensure anyone setting up knows the risks and is not injured
· 2 people to carry rowing machines
· 4 people to set up the gazebo
	1
	2
	2
	· Ask others to help if needed
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Overcrowding
	Physical injury
	Event organisers
Attendees
	4
	2
	8
	· Only 8 people under the gazebo at once
· Do not push/shove
· If large crowds form, create a neat queue that isn’t in the way of anything else e.g. against a wall
	2
	1
	2
	· Call security if there are too many people and it is becoming uncontrollable
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Disturbance to public, students and staff
	Conflict, noise, crowds
	Event organisers
Attendees
Those in the vicinity
	3
	1
	3
	· Stay on Redbrick to reduce noise on those in lectures or in residential areas and reduce disturbance
· Ensure SUSU is informed of the event to make the security team aware
· Shouting and encouragement will be quietened if required
	2
	1
	2
	· Call security if it is becoming uncontrollable
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Misuse of ergs (rowing machines)
	Injury to person
	Attendees
	3
	2
	6
	· Ensure there are 2 seniors monitoring the machines at all times
· Injury risks will be made to any participants
· Non-rowers are to only row up to 1000m at a time to reduce injury risk
· Have stretches prepared in case someone is having difficulty
· Ask all participants to remove items from their pockets
	2
	2
	2
	· Anyone struggling will be told to stop
· Stretches prepared to help anyone in pain
· Call emergency services if needed

	Fatigue
	Injury to person
	Attendees and organisers
	4
	3
	12
	· Don’t let anyone row for more than 1 hour at a time
· Have seniors monitoring the machines to ensure no one is struggling and cover if needed
	2
	2
	4
	· Anyone struggling will be told to stop
· Ask people to not participate if feeling too tired
· Call emergency services if required




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Check the weather in the days ahead, committee will then confirm if the event can go ahead
	Lauren Stevenson
	06/11/23
	
	

	4
	Create a list of competent and available people to help with setting up and down the event
	Lauren Stevenson
	30/10/23
	
	

	5 (7)
	Create a rota for 8 rowers to be there at all times (including at least 2 seniors)
	Lauren Stevenson
	30/10/23
	
	

	7
	Write down stretches for most common injury’s on a rowing machine
	Lauren Stevenson
	30/10/23
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Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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