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	Risk Assessment Information
	Southampton University Boat Club will be holding a 24h er on Redbrick. It will run from midday to midday on May 8th to May 9th with an hour of set up and set down on either side. The whole club is getting involved to make this feat. There will be two machines moving at all times, people can choose their own shifts, no one will be rowing for more than 1.5 hours at a time which is well within the capabilities of our club members. Donations will be done through a Just Giving page and QR codes available on the stall.




	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Rain
	Slipping
Damage to Equipment
	Event organisers
Attendees
	4
	1
	4
	· Ensure there are no weather warnings for the day of the event
· Committee to check location and ensure it is still suitable
· Put up a gazebo or use umbrellas to ensure equipment stays dry
· Do not allow running in the vicinity
	2
	1
	4
	· If there are weather warnings or rain is too heavy or too constant, postpone the event
· Mop up puddles or move location
· Any incidents to be logged through the incident report form

	Wind
	Gazebo blowing away and causing damage to a person or property

	Event organisers
Attendees
Those in the vicinity
	3
	4
	12
	· Check if wind is expected to reach >30mph on the day of the event
· Committee to check location and ensure it is still suitable
· Use gazebo weights to ensure it doesn’t move and continually check them throughout the event to ensure they haven’t moved
	2
	4
	8
	· Postpone event if winds are >30mph
· If there is moderate wind, set up near a building that is downwind to ensure minimum distance of potential disruption
· Increase weights, take down gazebo
· If it starts to blow away, take it down
· Contact emergency services if needed

	Slips, trips and Falls
	Physical injury
	Event organisers Attendees
	5
	2
	10
	· Leave gaps between each rowing machine so people are less likely to trip
· Do not put anything near the legs of the gazebo to reduce risk
· Reduce the number of people under the gazebo
· Report any trip hazards to event organisers and if needed, mark with a hazard sign
· Locate first aid kit nearby before the event starts
	4
	2
	8
	· Seek medical attention from SUSU reception if in need
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Setting up of Equipment (ergs/rowing machines and gazebo)
	Bruising from tripping, damage to equipment
	Those setting up
	3
	2
	6
	· Ensure anyone setting up knows the risks and is not injured
· 2 people to carry rowing machines
· 4 people to set up the gazebo
	1
	2
	2
	· Ask others to help if needed
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Overcrowding
	Physical injury
	Event organisers
Attendees
	4
	2
	8
	· Only 8 people under the gazebo at once
· Do not push/shove
· If large crowds form, create a neat queue that isn’t in the way of anything else e.g. against a wall
	2
	1
	2
	· Call security if there are too many people and it is becoming uncontrollable
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Disturbance to public, students and staff
	Conflict, noise, crowds
	Event organisers
Attendees
Those in the vicinity
	3
	1
	3
	· Stay on Redbrick to reduce noise on those in lectures or in residential areas and reduce disturbance
· Ensure SUSU is informed of the event to make the security team aware
· Shouting and encouragement will be quietened if required
	2
	1
	2
	· Call security if it is becoming uncontrollable
· Contact emergency services if needed
· Any incidents to be logged through the incident report form

	Misuse of ergs (rowing machines)
	Injury to person
	Attendees
	3
	2
	6
	· Ensure there are 2 seniors monitoring the machines at all times
· Injury risks will be made to any participants
· Non-rowers are to only row up to 1000m at a time to reduce injury risk
· Have stretches prepared in case someone is having difficulty
· Ask all participants to remove items from their pockets
	2
	2
	2
	· Anyone struggling will be told to stop
· Stretches prepared to help anyone in pain
· Call emergency services if needed

	Fatigue
	Injury to person
	Attendees and organisers
	4
	3
	12
	· Don’t let anyone row for more than 1.5 hours at a time
· Have seniors monitoring the machines to ensure no one is struggling and cover if needed
	2
	2
	4
	· Anyone struggling will be told to stop
· Ask people to not participate if feeling too tired
· Call emergency services if required

	Accessibility:

Entrances and Exits to the chosen area.
	Participants may be prevented from attending the activity due to a lack of considerations of accessibility needs and requirements. 

They could also be prevented from leaving the area quickly in an emergency if the correct infrastructure and considerations have not been made.  
	Participants, committee
	1
	5
	5
	All areas chosen for activity will have their suitability checked. 

If a closed activity for members, members will be consulted to ensure there are no accessibility requirements. 

· If an open activity, committee will consider all accessibility requirements and ensure that the area chosen is as accessible as possible.
	1
	5
	5
	In case of an emergency, call the emergency services on 999. 

If those with accessibility problems have not been able to exit, make the building manager and emergency services aware. 

· Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Reputational Risk: 

For the club or society, as well as to SUSU and the University
	Incidents during club or society activity could pose a reputational risk to the club, Southampton University Students’ Union or Southampton University itself. 

This could be controversial posts, conduct during a game, conduct during social, or anything else that brings the clubs/societies, SUSU or the University’s name intro disrepute.
	The club, SUSU or the University’s reputation






	2
	1
	2
	Ensuring all parts of this risk assessment are adhered to. 

Ensuring that any incidents involving public or others are recorded and addressed. 

Ensuring all members are reminded that they are representing the club/society, SUSU and the University in (usually) branded clothing. 
	1
	1
	1
	· 

	Legal Compliance:

Club or society activity going against set law. 

This includes breaches of the freedom of speech act
	Fines imposed upon the student group as well as SUSU. 

Jail sentences. 

Reputational risk to the student group, SUSU and the wider University
	The club or society, committee and members, SUSU or the Wider University.
	1
	1
	1
	All clubs and societies should ensure they are following set law at all times. If ever in doubt, they will contact the Activities team prior to the activity taking place. 

All who wish to bring in an external speaker must follow due process, available here

This will be looked over by the University Legal Services team, and may require security being consulted and an extra risk assessment being submitted.
	1
	1
	1
	· 

	Financial Risk:

For the club or society, or potentially even SUSU if the club/soc finds itself in difficulty.
	Club or society activity costing more than planned, weakening their financial position. 

Incidents with members of the public, participants, staff or members causing lawsuits and financial penalties.
	The club or society

Members subject to lawsuits

SUSU if required to assist.
	1
	1
	1
	Clubs and societies required to complete financial forecasting and budget for the year. 

All encouraged to review membership fees yearly to ensure they are able to comfortably cover costs. 

SUSU can offer clubs and societies loans – these will need to be agreed and a payment schedule decided upon. Clubs and societies that have to rely on a loan will be subject to development plans to ensure their future is protected.
	1
	1
	1
	

	Medical Issues: 

Pre-existing and process for any that appear during
	Illness, death
	Members, committee
	3
	5
	9
	All clubs and societies should have a process for if a medical issue occurs. 

All should know the location of the nearest first aider. Members do not need to disclose medical information to committee (GDPR), but all committee should know how to find a first aider and help quickly. 

If in a Southampton Sport space, contact reception. If in SUSU, contact reception. If no-one can be found, contact campus Security – 02380 59331


	1
	1
	1
	In an emergency, contact 999. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Abuse of Members and Volunteers
	Members of the public or students may act violently towards volunteers. Eg: Because they disagree with the cause.

	Volunteers and Participants
	4
	3
	12
	No Volunteers are ever to be left alone. Always have at least 2 people at a stall or at an Event.
	2
	3
	6
	1. Report to SUSU Duty manager and Complete a SUSU incident report
1. Event organisers to call University Security if necessary.
1. Emergency contact number for Campus Security:
Tel: +44 (0)23 8059 3311
1. (Ext: 3311) 
1. Building 32, University Road Highfield Campus




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Check the weather in the days ahead, committee will then confirm if the event can go ahead
	Lauren Stevenson
	07/05/25
	
	

	4
	Create a list of competent and available people to help with setting up and down the event
	Lauren Stevenson
	05/05/25
	
	

	5 (7)
	Create a rota for 4 rowers to be there at all times (including at least 2 seniors)
	Lauren Stevenson
	05/05/25
	
	

	7
	Write down stretches for most common injury’s on a rowing machine
	Lauren Stevenson
	05/05/25
	
	

	
	
	
	
	
	

	
	

	
	
	
	

	Responsible manager’s signature: 

	Responsible manager’s signature:  

	[image: ]Print name: Lauren Stevenson
	Date:22/04/2025
	Print name:   OSCAR ROBINSON
	Date: 23/04/25



Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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