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INTER SERVICES CANOE POLO CHAMPIONSHIPS 02 – 04 JUN 23 

1. Aim. This instruction provides the administrative details and safety measures to ensure a safe and successful Inter-Service Canoe Polo Championships. 

2. Location and MEL. Details of the venue and a MEL can be found at ANNEXs A & B respectively. 

PARTICIPANTS

3. Standard. Participants should ideally know how to roll and have a grasp of canoe polo however the minimum standard is that an individual can confidently exit an upturned canoe with a spraydeck on. Those with limited experience in canoe polo or have not been in a canoe recently should make every effort to attend the training day on the 02 JUN. Teams should be pragmatic about their play when playing against less confident paddlers. The competition must run in the spirit of good sportsmanship and inclusivity. 

4. Team Composition. Each team will comprise of a minimum of 5 paddlers, up to a maximum of 8 on the water.  In line with the National Governing Body (NGB)[footnoteRef:2] a squad of up to ten may attend. Depending on numbers and if time allows scratch teams may take part to allow all attendees to play as much polo as possible. [2:  BC Canoe Polo Rules] 


a. Inter Services. Each service is required to present 3 teams; 2 open teams and a female only team (females may play in open teams). Individuals may only play in 1 team, any player who plays for a team other than their nominated team will scratch that game. The opposition will be awarded at least a 3-0 victory unless the GD is higher in which case the higher score is recorded. In the event of a service being unable to field a qualifying team they will forfeit the game and it will be marked as a 3-0 loss.

b. Team Sheets. Service leads are to complete ANNEX D for each of their 3 teams and submit them to the event organiser NLT 0900 03 JUN 23. 

c. Referees and officials. Formal qualifications are not required give the reduction of SQEP within the services canoe polo community. Each team is expected to nominate at least 1 capable and confident referee. Services that are not able to meet this requirement are to raise this with the event organiser ASAP. All teams will be expected to operate the timing and scoring desk and that requirement will be noted on the fixture list.

5. Medically Downgraded Personnel and Light Duties Proformas. The reasons for which an individual might be medically downgraded or issued with a Light Duties Proforma can be varied. In many cases, a Light Duties Proforma or a Joint Medical Employment Standard (JMES) category of Medically Limited Deployability (MLD) or Medically Not Deployable (MND) may limit an individual’s ability to participate in sport. Therefore, in accordance with PULHHEEMS Administrative Pamphlet (PAP), individuals should only be permitted to participate in service sport if it is specifically documented on the Light Duties Proforma, annotated on the individual’s Appendix 9 or authorised through a unit Medical Officer. 

6. Resettlement/Terminal Leave. Personnel on resettlement/terminal leave are eligible to compete until the day prior to their discharge. However, individuals wishing to participate in official sports activity should leave enough time between their last event/fixture to complete their final discharge medical.

7. Military Swimming Test. Individuals must have passed the Military Swimming Test and must ensure their Military Swimming Test Competence is recorded on JPA.
 
8. Part Time Volunteer Reserve Service (PVRTs). Reservists are to request Reserve Service Days (RSDs) to cover travel to and from the competition, training and the competition and should be classified as cat H (claimable for transport costs and paid) IAW JSP 660[footnoteRef:3]. [3:  JSP 660 Sport in the UK Armed Forces Part 1: Directive] 


COMPETITION

9. Competition. The event will take place from 0900 hrs on 03-04 Jun 23. Each service team will play all other service teams in a league style event with prizes for the 1st - 3rd placed teams in the open league and a prize for the highest placed women’s team.

10. Scoring. A win will attract 3 points, a draw 1 point and a loss 0. If at any stage teams are level on points the team with the greater goal difference will progress. If the goal difference is the same, then the highest scoring team will progress.

11. Training. A training day has been allocated on 02 Jun 22. This training will be run as a tri-service day split into sessions based on experience levels. There will be opportunities for each service / team to run their own individual training session if they so wish. If you wish to help with coaching on this training day or would like specific sessions to be programmed in, please inform your service lead.

12. Fixtures. A hard copy of the fixture list will be disseminated to all teams NLT 1700 02 Jun 23. Each game will have 2 x 7 min halves with a 2 min half time. There will be 30 min slot per game to allow effective change over as there will inevitably be sharing of boats and kit within teams. A 30-minute slot will also allow players to warm up and cool down between games. To ensure punctuality games will start on time, if either team are not ready a draw will be awarded and if one team is not ready, they will be awarded a 3-0 loss.

13. Eligibility.  Service leads are to ensure that their participants are eligible for Inter Service competition and the team they are entered in. This can be found in JSP 660, Part 1 Annex A[footnoteRef:4] [4:  JSP 660 Sport in the UK Armed Forces Part 1: Directive] 


a. Participation of Transgender Personnel. IAW JSP 660, Part 2 transgender personnel are eligible to represent the team of their identified gender if it is approved by the NGB[footnoteRef:5].  There currently there is no guidance from BC. As 2 teams are classified as “open” and therefore not specifically “male” or “female” there is scope for all to participate in the event.  However, should a transgender person wish to enter the female only team then this must be agreed by all participants in that event.    [5:  JSP 660 Sport in the UK Armed Forces Part 2: Guidance
] 


SAFETY

14. Risk Assessments. The risk assessment (ANNEX E) will be conducted by Lt Cdr Crossley who is a suitable qualified and experienced person. A dynamic risk assessment will also be conducted daily, and all activity is under the control of pool staff and referees.
 
15. Duty status. Personnel are on duty whilst travelling to/from and competing in service canoe competitions and authorised (pre) training. Individuals are to ensure JPA Move and Track notification is undertaken for all personnel away from their duty unit for a period greater than 24hrs and this should be confirmed on Part One Orders. 

16. Safety. Lt Cdr Crossley is the Event Safety Officer (ESO). The competition will be run IAW the NGB rules.

a. Generic. The event has been specifically placed inside a swimming pool to minimise the risk from climatic injuries. The physical nature of canoe polo however does mean that there is a risk of contact injury if paddlers do not follow the rules of the game correctly.  Protective equipment will be provided to minimise any accidental contact between kayaking equipment and the body.

(1) Safe Place. Activity will be controlled by the respective team captains, but ultimate control of the pool will rest with pool lifeguard who will be in attendance whilst personnel are on pool side. The pool is a climate-controlled environment and should minimise the risk of climate related injuries.

(2) Safe People. Full safety briefings will be given prior to each day and rule development will always ensure safe play. Players are to follow all direction given to them by the referee. Referees are there to ensure a safe and controlled game.

(3) Safe Equipment. Equipment will be provided by and checked by respective services and confirmed to the ESO each day before use. Damaged equipment should be reported by the user and will be separated from the remaining equipment.

(4) Safe Practice. The event will be run IAW NGB (British Canoeing) rules and guidance. Safety briefings will take place each morning and any consistent dangerous play will result in the paddler being banned from the remainder of the competition. 

b. Contact Details. All paddlers are to provide their team captain and event safety officer with their respective unit duty officer mobile. In the event of an incident, unit duty staff will be contacted in the first instance, not next of kin.

17. Medical. Medical cover will be provided by Pool staff at HMS Temeraire. The nearest A&E hospital is the Queen Alexandra NHS Trust – Hunter Road, Cosham, Portsmouth PO6 3LY. Primary health care will be provided by the medical centre at HMS Nelson.

18. Incidents. In the event of an incident or near miss the event organiser will report to the UK Armed Forces Canoeing committee. The event organiser will ensure that, where applicable, the Defence Accident Investigation Branch Land (DAIB Land) is informed of any accidents or incidents.


SERVICE SUPPORT

19. Transport. This fixture has been authorised as an official fixture and is published on the UKAF Approved fixtures list.  Attending personnel are entitled to request publicly funded transportation to attend the fixture.  Individuals are to submit a copy of this AI to their respective transport manager for either military white fleet or hired vehicles. Personnel that are serving overseas and who have been selected for this fixture may also submit an application to their respective unit movement cell for air passage to the UK[footnoteRef:6], however, approval will be subject to the individuals CoC, and any budgetary restrictions.  They may also apply for one way hired vehicles from the point of arrival in UK and the departure airport.  You are to use Pot Code 16 and your own units UIN when submitting your application for military transport or if approved to re-claim travel costs via JPA as an iExpense claim due to the non-availability of military transport.  Personnel travelling from the same unit or garrison location should aim to share transport to reduce costs[footnoteRef:7].  [6:  2017DIN10-002 Travel for Representative Sport from Overseas Locations Dated Jan 17 ]  [7: ] 


a.	Equipment. Service leads are responsible for the transportation of kit and equipment to and from the event. All equipment must be cleaned thoroughly before entering the pool using the hoses that will be made available near to the pool entrance. All equipment must be checked for serviceability prior to activity and during the event. Any damaged boats or safety equipment must be removed and not be used until it has been repaired and inspected by either the referee or service leads. Equipment may be stored in the pool overnight but must be kept tidy and free of walkways at all times.
 
20. Facilities. HMS Temeraire has shower and changing facilities available. However, there is no provision for feeding at HMS Temeraire, individuals must make their own arrangements.  

21. Accommodation. Transit accommodation will be booked by the event organiser at HMS Temeraire; this is available for the evenings of the 2nd and 3rd of June only. Accommodation is basic, but comfortable 4 person rooms and bedding is provided. A fridge and BV are the only catering facilities. Service leads are to complete ANNEX C for those that require accommodation and return to the organiser NLT 19 May 23. The number of beds available at Temeraire is limited to 44 beds for this event and alternative service accommodation within Portsmouth is very hard to come by; this may the limiting factor for numbers in each service team.

22. Feeding. There are limited self-catering facilities at HMS Temeraire. However, there are a range of shops close by and suitable for lunch during the competition and training. Teams are likely to eat out in the evening, but at own expense. PAYD facilities are available at HMS Nelson which is an approximate 20 min walk.


COMMAND, CONTROL AND COMMUNICATION

23. Command. Lt Cdr Crossley, as the event organiser will be in overall command during the event, however the pool staff will have primacy for safety in the pool. In the unlikely event of any disputes, they will be dealt with primarily through arbitration between service leads. However, the event organiser will have final say.  

24. Media / Comms. All personnel are kindly requested to consent to images and video to be used on UK Armed Forces and single service websites and social media. This will be adhered to and promulgated under single service reps.
  
25. Points of Contact. Lt Cdr Heather Crossley will be the primary point of contact for the event and the Royal Navy team on 07551522612. 

FINANCE

26. Officials. Those personnel attending as safety and officials are entitled to claim subsistence expenses[footnoteRef:8]. [8:  JSP 752 Tri-Service Regulations for Expenses and Allowances Part 2: Guidance Chapter 4, Section 2 Sports Travel Dated Apr 17] 


FEEDBACK

27. Survey. In the interests in improving the format and encouraging maximum participation at the interservices canoe polo event, a survey will be available during the event which all participants will be encouraged to fill in. 

SUMMARY

28. Summary. This is the first major Inter Services event of 2023 on the paddlesports calendar. It provides an excellent opportunity for service paddlers to get together to develop paddling ability and play some competitive games of canoe polo in a safe and welcoming environment. All paddlers should be encouraged to attend regardless of experience or ability. 


Signed Electronically
								

H Crossley
LT Cdr RN
RN Canoe Polo Secretary
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DIRECTIONS TO HMS TEMERAIRE.

1.	HMS Temeraire is the RN home of sport providing excellent sporting facilities in the centre of Portsmouth. 

2.	 The Full address is as follows: HMS Temeraire, Burnaby Road, Portsmouth, Hampshire, PO1 2HB. See Fig 1.
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Fig 1 – HMS Temeraire
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MAIN EVENTS LIST

1. 	General Outline

	Ser
(a)
	Day
(b)
	Time
(c)
	Event
(d)
	Remarks
(e)

	1
	Fri 02 Jun
	0730 – 0800
	Breakfast
	

	2
	
	0800 – 1200
	Training
	

	3
	
	1200 – 1300
	Lunch
	Local

	4
	
	1300 – 1700
	Training
	

	5
	Sat 03 Jun
	0700 – 0800
	Breakfast
	

	6
	
	0900 – 0915
	Goal Set up/changing
	

	8
	
	0915 – 1230
	Games
	

	9
	
	1230 – 1330
	Lunch
	Local

	10
	
	1330 – 1730
	Games
	

	11
	Sun 04 Jun
	0800 – 0900
	Breakfast 
	

	12
	
	0900 – 0915
	Goal Set up/changing
	

	13
	
	0915 – 1230
	Games
	Prize giving after completion of final game. 

	14
	
	1230 
	Depart
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	NAVAL SERVICE SPORTS ACCOMMODATION - NOMINAL LIST
	
	
	

	
	
	
	
	
	
	
	

	Group/Team Name:   …………………
	
	
	
	

	
	
	
	
	
	
	
	

	Team Manager/OIC:   ………………..
	* Must be accommodated
	
	

	
	
	
	
	
	
	
	

	Contact No:              …………………….. 
	Mobile No:        …………………
	
	

	
	
	
	
	
	
	
	

	Service Email:          ..…………………….
	Civilian Email:   …………………
	
	

	
	
	
	
	
	
	
	

	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Rank/Rate
	Name & Initial
	Service No
	Unit
	Arrive
	Depart
	M/F

	1
	 
	 
	 
	 
	 
	 
	

	2
	 
	 
	 
	 
	 
	 
	

	3
	 
	 
	 
	 
	 
	 
	

	4
	
	
	
	
	
	
	

	5
	 
	 
	 
	 
	 
	 
	

	6
	 
	 
	 
	 
	 
	 
	

	7
	 
	 
	 
	 
	 
	 
	

	8
	 
	 
	 
	 
	 
	 
	

	9
	 
	 
	 
	 
	 
	 
	

	10
	 
	 
	 
	 
	 
	 
	

	11
	 
	 
	 
	 
	 
	 
	

	12
	 
	 
	 
	 
	 
	 
	

	13
	 
	 
	 
	 
	 
	 
	

	14
	 
	 
	 
	 
	 
	 
	

	15
	 
	 
	 
	 
	 
	 
	

	16
	 
	 
	 
	 
	 
	 
	

	17
	 
	 
	 
	 
	 
	 
	

	18
	 
	 
	 
	 
	 
	 
	

	19
	 
	 
	 
	 
	 
	 
	

	20
	 
	 
	 
	 
	 
	 
	

	21
	 
	 
	 
	 
	 
	 
	

	22
	 
	 
	 
	 
	 
	 
	

	23
	 
	 
	 
	 
	 
	 
	

	24
	 
	 
	 
	 
	 
	 
	

	24
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TEAM ENTRY FORM INTER SERVICE CANOE POLL CHAMPIONSHIPS 03-04 JUN 23  
   
Team Name:            
 
Team Captain: 
 
	BIB NUMBER
	NAME
	RANK
	SERVICE NUMBER

	
	
	
	


 
Team Details  
  
	BIB NUMBER
	NAME
	RANK
	SERVICE NUMBER

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	



Team Ref
 
	BIB NUMBER
	NAME
	RANK
	SERVICE NUMBER
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2023 INTER SERVICES CANOE POLO RISK ASSESSMENT 


	
	MOD Risk Assessment Form

	MOD Form 5010
07/2020

	Establishment /Unit/Ship:
RN Paddlesports
	Assessment Ref:
RNPA/CP/23/IS
	Date:
12/01/23

	Section/Department:
Canoe Polo
	Assessment Type
(Note 1) tick as appropriate

	
	[bookmark: Check1]Specific   |X|
	[bookmark: Check2]Generic     |_|

	

	Activity/Process:
Canoe Polo 
	Who is at risk:

	
	[bookmark: Check64]All staff:      |X|

	
	Operators and/or maintenance staff:      |_|

	
	[bookmark: Check66]Visitors, vulnerable groups, public, etc. :      |X|

	

	Ref
	Hazard
	Existing Control Measures
(Note 2)
	Significant Residual Risk  Assessment Reqd

	1
	[bookmark: Text6]Entrapment in a capsized kayak
	Paddlers who push another player (allowed under canoe polo rules) are responsible for ensuring that they can right themselves or exit safely. Play will be stopped if there is any delay in an individual exiting. Lifeguards will be available all times personnel are on the water.
	No

	2
	[bookmark: Text7]Contact between paddler and equipment
	Protective equipment to be worn at all times. Equipment to be inspected for serviceability prior to start of play. Players are always to follow referee guidance along with the rules of canoe polo. Helmets are to be worn at all times when on the water in boats.
	No
	3
	Contact between swimmers and boats
	No individuals are to enter the pool as swimmers whilst there are boats on the water unless to coach in rolling sessions (this is to be agreed with the lifeguard present). If an individual exits a boat during a game, play is to be stopped until the person has exited the pool. 
	

	4
	[bookmark: Text8]Ball Striking spectators 
	A balcony area is available for non-playing spectators.  Spectators are not to sit or wait behind the goal ends. 
	No
	5
	[bookmark: Text9]Climatic conditions
	Players are to drink water throughout the day to ensure proper hydration. 
	No
	6
	Entry/Exit of the Kayak
	All paddlers will place the kayak into the water before getting in.
	No
	7
	Carrying of kayaks
	Correct manual handling lifting technique to be used when moving boats around the pool and to and from the vehicle.
	No
	8
	Moving around the pool side
	Under pool lifeguard direction, no running or jumping whilst on the pool side.
	No
	9
	Tiredness from paddling all weekend on the drive home. 
	Drivers Hours and speed limits will be adhered to.  Overnight accommodation is available for those who have a long drive at the end of the competition.  
	No
	

	

	Likelihood
	                             Risk Matrix
	MOD Form 5010
(V1.3 07/2020)

	Common, regular or frequent occurrence.
	3
	3 Med
	6 High
	9 High

	Occasional occurrence.
	2
	2 Low
	4 Med
	6 High

	Rare or improbable occurrence.
	1
	1 Low
	2 Low
	3 Med

	Severity
	1
Minor injury or illness.
	2
Serious injury or illness.
	3
Fatalities, major injury or illness.

	

	Hazard
Ref
	RISK Associated with Hazard
( type of incident, injury or ill health)

	Risk Rating

	Additional Controls Required
(Note 3)

	1
	Death by drowning
	 3 x 1
	All paddlers are to ensure that they can get out of their designated kayak safely before play starts. Lifeguards are always present and will ensure water safety.

	2
	Finger injuries, burising, cuts/scrapes
	1 x 3
	Rules are to be followed, paddle fouls are to be carded if persistent and deliberate. Consistent dangerous play regardless of intent will result in removal from the competition. 

	3
	Possible light head injury
	1 x 2
	     

	4
	Heat injury
	1 x 2
	     

	5
	Slips Trips etc leading to broken bones or bruises. 
	1 x 2
	     

	6
	Back Injury from impropper lifting techniquie 
	1 x 2
	     

	7
	Slips Trips etc leading to broken bones or bruises. 
	2 x 1
	[bookmark: Text40]     

	8
	RTC – Death, serious injury 
	3 x 1
	Drivers are to have breaks iaw drivers’ hours during the journey home.  Accommodation overnight at HMS Temeraire should seriously be considered by those with long distances to travel on their own. 

	

	Assessor (Note 4)
	Manager (Note 4)
	Overall Risk Rating 
(Highest risk)

	Name/Signature:
	Crossley
	Name/Signature:
	[bookmark: Text46]     
	

	Rank/Grade:
	Lt Cdr
	Rank/Grade:
	     
	3

	Post/Role:
	Canoe Polo OIC
	Post/Role:
	[bookmark: Text57]     
	

	Manager Assessment Review
(Note 4 and 5)

	Date:
	[bookmark: Text48]     
	[bookmark: Text50]     
	[bookmark: Text52]     
	Review frequency

	Name/Signature:
	     
	     
	     
	[bookmark: Dropdown2]
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