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	Risk Assessment

	Risk Assessment for the activity of
	Pool Based Tournament- OXFORD
	Date
	1/2/15

	Group Name
	Southampton University Canoe Polo
	Assessor
	Harry Joyce 

	Supervisor
	Kate Pearse 
	Signed off
	N/A, please upload to groupshub for digital sign-off by SUSU Activities team

	Risk Assessment
Information

	The tournament will be hosted by SUCP in the Jubilee pool against Oxford university where multiple canoe polo games will be played between the teams.

Oxford University will be travelling down on the day and will be responsible for the safe transport of their team and equipment.

SUCP will not be serving food and participants will be required to bring their own food so a Food RA is not needed.




	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	· Travel

	Travel to the tournament

(Oxford)
	Vehicle collision – causing anything from minor to severe injuries, as well as mental health issues.
	Members of the public. 
People in the vehicle.
	3
	5
	5
	Club committee to check that drivers have the relevant licences and insurance for the mode of travel.
Drivers expected to drive in sensible manor which includes:
· Follow the high way code 
· Do not drive having consumed alcohol.
· Ensure regular breaks to avoid tiredness, these are also to be encouraged by persons in the vehicle and the committee.
· Where possible, have multiple drivers per vehicle, and use short term new driver insurance where necessary.
· Leave enough time for the journey and plan the route beforehand to avoid rushing.
Those failing to do so will face disciplinary action form club in first instance and can cause reputational damage.
	1
	5
	5
	· Call emergency services as required 111/999
It will be made clear that it is Oxford’s responsibility to get to the tournament safely.
Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy

	Accident involving car and public/attendee/official when parking. 
	Damage to vehicle.
Injury

	Attendees
Officials
Public
	2
	4
	8
	General awareness of drivers, passengers, and pedestrians.

	1
	4
	4
	· Call emergency services as required 111/999
· Follow SUSU incident report policy
· Parking for guests will be clarified as soon as possible.





	Tournament General (off the water)

	Security of personal transport.
	Theft of personal or club belongings (i.e., kit). 
Risk of violence.

	Attendees of the tournament.

	2
	4
	8
	Ensure valuable belongings are kept in a locked car or concealed/protected at pitch side (at the owner’s prerogative).

	1
	4
	4
	· Call emergency services as required 111/999
Contact venue owners (through SUCP or otherwise through Sport and Wellbeing Southampton) for any lost property enquiries after the event. 

	Issues regarding attendees’ welfare 
	Aggression, fights, injury.
	Attendees, 
Public.
	2
	4
	8
	Ensure the attendees know who they can talk to if an issue arises in order to deal with it quickly.
Welfare (or other committee) to ensure everyone is comfortable with the team allocations and be available for issues as they arise.
Attendees to be able to register complaints/issues as and when they arise.

Oxford members to address their concerns with their own representative primarily but to be able to contact both SUCP committee and Southampton Sport if the need arises. 

	1
	4
	4
	· Follow SUSU incident report policy
· Call emergency services as required 111/999
· Committee training.
Action plan has been created with potential issues that may arise and how to sort them.

	Slips, trips and falls
	Soft tissue injury e.g., sprain, bruising. Potential broken ankle or other breaks i.e. wrists etc. Links directly to ground surfaces.
	All participants and organisers/staff and spectators
	2
	3
	6
	Check ground conditions for holes, lumps, and other obstacles.
	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately. Call 999 in an emergency. Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Ground surface 
	Hard, uneven or slippery surfaces that can cause slips trips and falls 
	Attendees and organisers 

	3
	3
	9
	Check area for hazards prior to session starting

Encourage all attendees to keep a tidy pitch side as much as possible, organise where boats and kits are to be stored separate to the referee location.
Committee to identify any significant tripping hazards and mitigate them.
Suitable awareness of surroundings required by all attendees.
	2
	2
	4
	· Follow SUSU incident report policy
· Call emergency services as required 111/999
Bags can be stored above the benches, or in lockers. Attendees will be shown how to use the lockers if unsure, and staff can unlock them if necessary. 

	Pool Side
Equipment:
-Moveable items
around the outside
the pool causing a
hazard.
-Immovable items
around the outside
of the pool causing
a hazard

	Participants and members of the public may trip, fall and hurt themselves. Potential they could even trip into the ball. All could cause head injuries, as well as injuries to limbs.
	Participants 

Members of the public

 Lifeguards – if required to assist participant
	2
	4
	8
	Point items out to swimmers and coaches during the safety briefing. 

Have any unnecessary items removed by centre staff. 

Make sure no-one runs on poolside. 

Flag any concerns to Southampton Sport staff. 

Position a club committee member or coach near immovable items to raise awareness and enforce no running.
	1
	4
	4
	If any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception. 

If severe, call 999 in an emergency. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy

	Pool Side:
-Slippery flooring
-Broken pool tiles.

	Participants slipping over and causing injury (head or limb injury). 

Stubbing toes and causing open wounds on damaged floor tiles.
	Participants 

Members of the public
	3
	4
	12
	Point items out to swimmers and coaches during the safety briefing.

 Have any unnecessary items removed by centre staff. 

Make sure no-one runs on poolside.
	1
	4
	4
	If any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception.

 If severe, call 999 in an emergency.

 Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy

	Food
	Food poisoning 
Illness
Allergic reaction and associated consequences.
	The consumer

	1
	2
	3
	Attendees are to provide their own food where necessary. 

Food and warm drinks not allowed to be consumed or stored poolside, but easy access to an outer seating area provided, where this is allowed. 

Committees to be aware of members with food allergies and have emergency medication stored poolside for quick access.
	1
	3
	3
	· Call emergency services as required 111/999


	Sharp objects
	Cuts/injury
	Attendees.

	2
	5
	10
	Attendees advised not to bring sharp objects unless necessary and if brought not to carry around.
Sharp objects not allowed on the water or visibly in the pool. 
	1
	4
	8
	· Call emergency services as required 111/999
· Follow SUSU incident report policy


· 

	Lack of sufficient nutrition/hydration
	Fainting
Dizziness
Headaches
More serious conditions

	Attendees.
	1
	3
	3
	Water fountain is available poolside. 

Vending machine close by.
	1
	3
	3
	· Call emergency services as required 111/999
· Committee is not providing food; therefore any allergies should be dealt with within individual clubs.
· A record of relevant allergies should be circulated prior to the event. 
· 

	Emergency
Evacuation – due
to fire or other
hazard

	Participants, stewards, spectators and club members could get trapped in the building and harmed or lost when trying to leave. 

All could be subject to tripping and harm.
	All inside jubilee
	1
	5
	5
	All to be briefed on the Jubilee Pool emergency procedures prior to the event starting. 

Emergency exits to be highlighted and the need to remain calm and walk towards the nearest fire exit at the sound of the alarm reminded. 

Jubilee staff on site at all times to lead and assist with fire and evacuation procedures.
	1
	5
	5
	Press the nearest fire alarm in case of emergency. 

Notify Jubilee staff if you notice anything strange or unusual or smell any burning. 

Call 999 in an emergency. Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed.

 Follow SUSU incident report policy

	Fire 
	Smoke inhalation, burns and more severe. Risk of extreme harm
	All participants and organisers/staff and spectators
	1
	5
	5
	Those leading the session must ensure they are aware of and fully understand the venue or locations fire procedures. 

Those leading must make sure that all exit routes are clearly highlighted and report any issues immediately to the venue. 

Highlight to all the participants the nearest emergency exit routes at the start of a session, and the importance of leaving calmly in case of an emergency. 

Consider accessibility requirements
	1
	4
	4
	In case of an emergency, please pull nearest fire alarm and ensure all participants leave the venue calmly and safely.

 Once in a safe position to do so, call the emergency services on 999

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Medical Issues: Pre-existing and process for any that appear during club or society activity
	Illness, death
	Attendees 
	3
	5
	15
	All clubs and societies should have a process for if a medical issue occurs. 

All should know the location of the nearest first aider. Members do not need to disclose medical information to committee (GDPR), but all committee should know how to find a first aider and help quickly.

 If in a Southampton Sport space, contact reception. If in SUSU, contact reception. If no-one can be found, contact campus Security – 02380 593311 Advise participants; to bring their personal medication 

Members/Committee to carry out first aid if necessary and only if qualified and confident to do so
	
	
	
	

	Reputational Risk:

For the club or
society, as well as
to SUSU and the
University

	Incidents during club or society activity could pose a reputational risk to the club, Southampton University Students’ Union or Southampton University itself. This could be controversial posts, conduct during a game, or anything else that brings the clubs/societies, SUSU or the University’s name into disrepute.
	The club, SUSU or the University’s reputation
	2
	1
	2
	Ensuring all parts of this risk assessment are adhered to. 

Ensuring that any incidents involving public or others are recorded and addressed.

 Ensuring all members are reminded that they are representing the club/society, SUSU and the University in (usually) branded clothing
	1
	1
	1
	

	Jubilee pool considerations 

	Pool Design:
-Adequate Lighting
-Reducing
background noise
-Length of Pool

	Participants unable to see each other and collide. 

Lifeguards unable to clearly see all swimmers in the pool. 

Background noise could prevent swimmers from hearing instructions
	Participants, members of the public 

Lifeguards – if required to assist participant
	3
	3
	9
	Make sure all lights are on so pool area is well lit. 

Report any lightening concerns to Southampton Sport staff.

 Ensure any background noise such as radios are turned off or down so that swimmers can hear instructions
	1
	3
	3
	· if any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception.
· 
· If severe, call 999 in an emergency
· 
· . Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy

	Pool Organisation:
-Pool can be shared
with public.
Possibility of non-
members entering
club lanes by
accident.
-Swimmers not
following pool
and/or lane
etiquette.
-Swimmers hitting
head if 5m flags not
in place or moved
to wrong position.

	Varying injuries to participants and members of the public. 

Race times ruined if participants have to stop. 

Head injuries if people collide. 

Head injuries if people hit the pool side.
	Participants 

Members of the public 

Lifeguards if required to go in pool for injuries.
	3
	4
	12
	Pool will be closed to public for duration of session 

Be aware of non-members trying to enter club Session in error – advise accordingly
	1
	3
	3
	· If any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception. If severe, call 999 in an emergency. Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy

	Human Resources
-Lifeguard cover not
in place.
-Lifeguard cover not
within acceptable
ratio of 1 : 25

	Drowning, even death to participants who get into trouble. 

Multiple incidents happening simultaneously, inadequate lifeguard cover meaning not all can be helped, causing risk of further harm.
	Participants 

Untrained club members who try to help those in difficulty
	3
	5
	15
	Lifeguard in place before swimmers enter the water.
 
1 Lifeguard required for every 25 swimmers.
 
Raise any number concerns with Southampton Sport 

Stagger participants entering the water so that ratios are never exceeded.
	1
	5
	5
	· If any injury occurs, seek medical attention. The nearest first aider will be the lifeguard and Jubilee Reception. 
· 
· If severe, call 999 in an emergency. 
· 
· Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy, available here

	· Gameplay (on the water and refereeing)

	Equipment:
any equipment the sport requires

	Cut/abrasion/ bruising from sharp edges. Is the equipment safe to be used?
	All participants and bystanders.
	2
	2
	4
	Check all equipment prior to use for sharp edges and that it suitable for duration of session.

Kit secretary frequently makes repairs and session lead is responsible for removing faulty equipment from play and making a note of the fault so that it can be repaired or replaced

Do those leading the session have the appropriate training to demonstrate and use the equipment correctly? 

Those leading the session to remain vigilant to ensure participants are using the equipment as demonstrated.

Additionally, newcomers to the club are instructed on how to correctly wear and tighten equipment so that it provides the correct protection and is comfortable to wear/use. 
	1
	1
	2
	Seek medical attention if problem arises.

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy. 

Call 999 as appropriate 

	Moving/setting up equipment:
Goals, hoops, nets, carrying anything else.

	Various forms of injuries up to and including possible sprains and breakages 

	All participants and organisers/staff.   
	2
	3
	6
	Large or heavy equipment to be carried by 2 people.

Request tools to aid with the moving of heavy objects – SUSU facilities/venue e.g., hand truck, dolly, skates etc.

Any equipment not in use that is not fixed should be removed from the activity area.  
	1
	2
	2
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Being hit by an object (ball, paddles, boat etc.) 

	Concussion if hit on the head. Otherwise, potential bruising and breakages.
	All participants and organisers/staff and spectators as well as members of the public who may be walking past
	2
	4
	8
	
Rules on contact during the sport must be obeyed. 

Boats must be properly padded and adjusted before use. 

Buoyancy aids and helmets must be worn during contact activities.

Those watching poolside must keep away from the water but be aware of potential for missed passes to send balls their way.

	
	1
	4
	4
	If the person who has been hit by the ball is showing signs of concussion or is confused, seek medical attention immediately.
Call 999 in an emergency. 
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Removal of Jewellery, plus any other objects in pockets etc 

	Entrapment/ things getting stuck, collisions with others that could cause cuts or bruises.
	All participants and organisers/staff.   
	2
	4
	4
	Participants asked to remove jewellery and objects from pockets prior to joining in. 

Those leading the session must ensure this has been done. 
	1
	2
	2
	If any injury occurs, seek medical attention.
 
If severe, call 999 in an emergency. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Boat contact
	Players can get injured from dangerous boat contact – worst case broken legs or other limbs
	Players/Participants

	2
	4
	8
	Ensure players are wearing relevant safety equipment i.e. Buoyancy aids and helmets.

Rules on contact during the sport must be obeyed. 

Boats must be properly padded and adjusted before use. Buoyancy aids and helmets must be worn during contact activities.

Limit to 10 people “competing” in a game at one time in the pool.	1
	1
	4
	4
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Injury from insufficient warmups 

	Pulled or strained muscles
	Players/Participants
	3
	3
	9
	Players/participants told the benefits of an effective warm up and encouraged to complete. Warmups led by an appropriately qualified or experienced individual. Appropriate recovery methods also discussed to ensure muscles are more pliable to warm up.

	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Over-exertion or exhaustion. Strenuous exercise and the effect on the body

	Muscle injury – strains and pulls.
	All participants and organisers/staff  
	3
	3
	9
	Those leading the session should ensure a proper and thorough warm up is carried out prior to the session that focuses on the areas that are likely to be used the most i.e., arms. 

	1
	3
	3
	If any injury occurs, seek medical attention. 

If severe, call 999 in an emergency (although unlikely for muscular) 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Participant Attire: 

	Injury can occur if people are not wearing attire appropriate to the sport or activity.
	All participants and organisers/staff and spectators  
	2
	3
	6
	Ensure all participants are wearing suitable clothing (nothing in pockets) and appropriate footwear. Ensure all participants have shoulders covered by rash vest or shirt.
	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Long standing injury or minor severe injuries with no open wounds.
	Repetitive strain 
Aggravation of prior injuries
Sprains/strains or similar minor injuries.

	Attendees
	4
	3
	12
	(SUCP) 
Awareness of relevant prior injuries on entrance to club, and continuing injuries through the course of membership and training.

(Oxford)
Attendees from Oxford are to inform relevant SUCP committee members of any relevant injuries prior to the tournament. 

Potential removal from the event on medical suggestion or in regard to player’s wellbeing.
	2
	3
	6
	· Transport to close minor injuries as needed to be arranged by committee. (See first page for address.)
· First aid kits to be available pitch side
· Call emergency services as required 111/999
· Follow SUSU incident report policy
· Visiting clubs should know their own longstanding injuries and account for them. 
· Organisers reserved the right to suggest a player retire form the tournament. 


· 

	Injury due to gameplay
etc

	Severe injury
	Attendees
	4
	5
	20
	All players to be aware of the rules and their necessity in reducing the inherent risk in the sport. All players to abide by the rules and be supervised by the referees during gameplay and instructors/coaches/referees during training to ensure the rules are followed. Removal from partaking in the event of attendees who fail to do this to a punishable/dangerous and deliberate extent. Correct kit to be worn at all times on the water.
	2
	4
	8
	- First aid kits to be available pitch side - Call emergency services as required 111/999 - Follow SUSU incident report policy - Staff trained in first aid on-site. - Organisers retain the right to enforce any removal from play of a player, if they are seen to repeatedly act in a suitably dangerous manner, or do something to deliberately endanger or harm another participant. -

	Open wounds
	Diseases and infections
	attendees
	1
	4
	4
	Affected player to ensure the dressing and disinfecting of open wounds prior to getting on the water and when appropriate. 
Suggesting no/limited training to those with larger open wounds.

	1
	3
	3
	· First aid kits to be available pitch side.
· Staff trained in first aid on-site.
· Transport to close minor injuries as needed to be arranged by committee. (See first page for address.) 

· 

	Capsizing
	Capsize onto boats or pool walls.

	The player, other people playing who are pushed
	3
	2
	6
	This is against the rules and serious sanctions in place to penalise any players who push someone onto poolside walls or other boats.

	2
	2
	4
	Unlikely event and in the case that it does occur protective gear including protective helmets with faceguards and padded buoyancy aids will protect player from harm

	Water
	Drowning, due to possible head injury of inability to swim sufficiently or being trapped or pinned. 
Similar injury/hazardous condition due to inhalation of water or lack of oxygen.
	Referees Attendees


	2
	5
	10
	All attendees to be aware of the rules and their necessity in reducing the inherent risk of the sport and to abide by them in order to prevent disabling injuries.
Approved buoyancy aids and kit to be worn on the water and pitch side.
Attendees ensured capable of swimming normally due to swim and safe capsize test on entry to the club.
Attendees to be capable of both signalling for a ‘T-rescue’ and both giving one and receiving one as per training through the club.
Attendees to be aware or signal if teammate or competitor is in distress. 

(Oxford)
communicate with Oxford to ensure that visiting players are also capable of safely disembarking their kayak upon a capsize and are aware of how to signal for a T-rescue.

During gameplay:

Referees to mind their own safety pitch side foremost, and control gameplay to ensure safety of player and themselves.
Attendees (off-water) to keep clear of gameplay and referees in accordance to the rules of gameplay.
	1
	5
	5
	· Call emergency services as required 111/999
· Follow SUSU incident report policy
· Transport to close minor injuries as needed to be arranged by committee. (See first page for address.)
· 




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date
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	 Date:28/01/2025
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Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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