University of Southampton Health & Safety Risk Assessment
Version: 2.3/2017

	Risk Assessment

	Risk Assessment for the activity of
	Southampton University Karate Club Gibraltar Trip
(17-21/09/2026, Gibraltar)
	Date
	14/08/26

	Group name
	Southampton University Karate Club
	Assessor
	Rebecca McLellan (Secretary)

	Supervisor
	Casper Dancy (Vice President)
	Signed off
	






This Risk Assessment is regarding the Southampton University Karate Club Gibraltar Trip 2025 (17-21/09/2026) and ensuing activities, including training with our affiliated karate club in Gibraltar.
Each training session is approximately 2 hours long and held within Karate do Shotokai Association Gibraltar’s Dojo (41 H, Town Range, GX11 1AA, Gibraltar). The training is provided by Karate do Shotokai Association Gibraltar’s instructors.

· Travelling to Gibraltar
· We will be staying in some dorms in Gibraltar located at 41D Town Range Gibraltar GX11 1AA, owned by Rock on the Rock.
· There will be 7 students on the trip, plus 3 external instructors
· We do not require key phrases printed out to take in case of an incident or to distribute copies to participants, as the language spoken in Gibraltar is English.
· We do not have a local British Consulate number for Gibraltar as it is a British Overseas Territory so there isn’t one and this is not required.


	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Slips, Trips, Falls 
	Accident and/or injury
Soft tissue injury e.g., sprain, bruising. Potential broken ankle or other breaks i.e. wrists etc.
	- Trip participants
- Members of the public

	4
	3
	12
	· Trip participants will be encouraged to take care when crossing busy streets and when negotiating paths.
· Trip participants will also be encouraged to wear appropriate footwear when travelling by foot.
· Group will stick to designated footpaths in all areas and take more time when walking on rougher terrain.
· If an activity is taking place in a specified area assess the ground before the event for holes, lumps, and other obstacles. If the hazard can’t be removed (like a sharp edge of a floorboard), mark the hazard and restricted access to the surrounding area.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	2
	3
	6
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Individuals getting lost while on the trip. 
	Missing the flight there or back.
Missing activities.
Distress
	Trip participants
	3
	3
	9
	· Everyone has been informed to stay in groups of three or more and inform trip leaders where they are going at any time.
· All participants have everyone’s phone numbers in a group chat to communicate and encouraged to contact a committee member if they need help. 
· Group will be staying together whilst away from the accommodation.
· If public transport is required, only licensed taxi companies or reliable public transport links will be used.
	2
	2
	4
	· The phone numbers of the committee members in attendance have been given to everyone on the trip. 
· Trip leaders will regularly complete a headcount to check everyone is still present.
· Advice on meeting points, a map and general travel itinerary will be given.

	Transport: cancellation/diversions
	Students not reaching intended destination
	Trip participants
	2
	3
	6
	· Committee to review flight times and any potential cancellations/diversions prior to the trip
	2
	2
	4
	· During the trip, the committee to regularly review flight times to check for any possible cancellations and diversions.
· Ensure each participant has booked appropriate insurance for the duration of the trip and has a copy of insurance details

	Traffic - accident or collision
	Death or major injury
	- Trip participants
- Members of the public
	1
	5
	5
	· No students to drive while on the trip
· Travel by public transport and lifts in reliable cars by the Karate Club in Gibraltar
· Verbal warning of risk 
· When walking around group will stick together and group leaders will ensure pedestrian crossings are used wherever possible. 
· Walking routes will be planned to avoid fast roads wherever possible.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	5
	5
	· Should injury occur, Committee to contact appropriate emergency services (999 and St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar)
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Ensure all participants have travel insurance and access to details. Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.



	Adverse Weather
	Heatstroke, dehydration, minor illnesses as a result of weather
	Trip participants

	2
	3
	6
	· Advise trip participants to take appropriate clothing and supplies i.e. waterproofs, hat, sun cream, water bottle
· Advise students to drink plenty of fluids
	1
	3
	3
	· Should weather be deemed ‘adverse’ this trip will be cancelled or altered as appropriate avoiding activities that would put any participants at risk
· Committee members ensure group will have opportunity to share or buy more supplies such as of suncream or water if they run out.

	Risk of 
violent crime, harassment and/or abuse
	Accident and or injury
	- Trip participants
- Members of the public
	2
	5
	10

	· Trip participants will be encouraged to stay in groups at all times.
· Trip organisers to ensure everyone is aware of emergency phone numbers (999) and addresses of healthcare facilities
· Stay away from large gatherings or demonstrations
· Advise participants to use common sense when out and about
· Participants advised to give up their valuables in the event of a confrontation to prioritise own safety
	1
	5
	5
	· Should a participant witness or be a victim to such crime they (or a committee member) are able to contact the appropriate emergency service (999) and report to the committee
· Should injury occur, Committee to contact appropriate emergency services (999 and St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar)
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here


	Loss of valuables
	Lost items
	Trip participants
	2
	2
	4
	· All attendees will be warned prior to the trip to keep valuables secure and hidden
· Advise participants to have access to personal emergency money, for food/water/travel in the event of robbery, e.g. via telephone 
· Stay away from large gatherings or demonstrations
· Advise participants to bring a photocopy of their passport.
	1
	2
	2
	· If passport lost, make an official report and contact the nearest embassy or consulate
· Ensure each participant has booked appropriate insurance for the duration of the trip and has access to insurance details


	Inappropriate behaviour – from others or trip participants
	Distressed participants, members of the public
	- Trip participants
- Members of the public
	2
	3
	6
	· Should inappropriate behaviour occur, students can contact both SUSU and/or appropriate emergency services (999)
· Alcohol: members to follow SUSU expect respect guidance, binge drinking to be discouraged, participants encouraged to buddy up and be sensible/use common sense when drinking e.g. do not leave drinks unattended, do not drink to excess, use licenced premises only
· Group will stick together to ensure safety
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	3
	3
	· Ensure participants are aware that they are responsible for own behaviour (e.g. if arrested), share SUSU expect respect policy in advance of trip
· Ensure participants have appropriate insurance and access to mobile phone with phone numbers of committee, so are able to report incidents to committee members as soon as possible
· Committee to complete SUSU Incident report as soon as possible – available here


	Incident- Experience of terrorism
	Distress, serious injury, fatality
	- Trip participants
- Members of the public
- Wider student community etc.
	1
	5
	5
	· Will research and follow FCDO and government travel advice for Gibraltar
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities 
· Participants to have a copy of passport and insurance documents 
· In case of an incident follow Run, Hide, Tell guidance. follow the advice of in-country emergency services 
· Stay away from large gatherings or demonstrations
· Mobile phone access - ensure chargers are taken

	1
	5
	5
	· Ensure each participant has booked appropriate insurance for the duration of the trip and has access to insurance details 
· Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here


	Incidents restricting travel and health - natural disasters, pandemics, political incidents 
	Distress, serious injury, fatality, inability to return home
	- Trip participants
- Members of the public
- Wider student community etc.
	1
	5
	5
	· Stay away from large gatherings or demonstrations
· Mobile phone access- ensure chargers are taken
· Will research and follow FCDO and government travel advice for Gibraltar
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
· Participants to have a copy of passport and insurance documents
	1
	5
	5
	· Ensure each participant has booked appropriate insurance for the duration of the trip and has access to insurance details 
· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here



	Medical Emergency 
	Participants may sustain injury due to pre-existing medical conditions, an incident whilst travelling, or as a result of a poor response to a previous medical situation.
	Trip participants 
	3
	5
	15
	· Advise participants; to bring their personal medication, what numbers to ring in an emergency, and that the priority is to first seek medical attention in country. They should tell a committee member as soon as possible too
· Advice participants to bring enough medication for trip duration and include ingredients list, packaging (to support in country medical team if required)
· Next of kin and medical details have been collected in case they are needed for medical reasons - stored securely following GDPR Guidelines 
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	2
	5
	10
	· Ensure each participant has booked appropriate insurance for the duration of the trip and has access to insurance details 
· Encourage participants to check legal restrictions on import/export controls on medications
· Should an incident occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Committee to ensure they are aware of any medical conditions participants have informed them of that could be exacerbated 

	Drowning - tours/trips by the sea, lakes etc, activities involving water 
	Serious injury/fatality 
	Trip participants 
	1
	5
	5
	· Participants to obey local laws and follow local advice on tides etc
· Ideally swimming should be avoided when no lifeguard provision is available
· Follow FCDO guidance on country safety on tidal patterns 
· Advice common sense - participants undertake activities at own risk- encouraged to think about own ability e.g. swimming competency and training (water sports)
· Swimming at night to be avoided
· Boat trips to only be undertaken with licenced companies
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	5
	5
	· Ensure each participant has booked appropriate insurance for the duration of the trip and has access to insurance details 
· Should injury occur, Committee to contact appropriate emergency services
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Ongoing dynamic risk assessment taking into account location and weather 


	Fire
	Smoke inhalation, burns and more severe. Risk of extreme harm.

	- Trip participants
- Members of the public
	1
	5
	5
	· Committee to ensure they are aware of and fully understand any venue or location’s fire procedures, ensuring that all exit routes are clearly highlighted to participants, including the importance of leaving calmly in case of an emergency, and any issues are immediately reported to the venue.
· Committee to check accessibility requirements of any participants and ensure adaptations are made as necessary
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities

	1
	5
	5
	· In case of an emergency, nearest fire alarm will be pulled and committee ensure all participants leave the venue calmly and safely.
· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Allergies - food and drink

	Allergic reactions to food and drink when out
	Trip participants
	2
	5
	10
	· Next of kin and medical details have been collected in case they are needed for medical reasons - stored securely following GDPR Guidelines. Committee will ensure they are aware of any allergies listed
· Participants told to bring any medication they need and carry it with them at all times if needed
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	5
	5
	· Should injury occur, Committee to alert venue staff and contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Spiked Drinks/Alcohol Poisoning
	Participants may consume too much alcohol during this event or be spiked. This could result in a loss of consciousness or self-control
	- Trip participants
- Members of the public
	2
	5
	10
	· Supervision - participants will be warned not to drink excessively during the event. Participants will stay in groups at all times so will not be left alone 


· The consumption of alcohol will only take place at licensed premises.
· Games involving binge drinking or the consumption of excessive amounts of alcohol are not to be undertaken. Society to follow Code of conduct/Expect Respect policy
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	4
	4
	· Should illness occur, Committee to alert venue staff and contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.
· Members are responsible for their individual safety though and are expected to act sensibly when walking around. For anyone who is too inebriated it will be suggested to them that they should return to the accommodation rather than continue on the social. Taxis will be called if required 
· If they need to go to the hospital they will also be accompanied there. 
· Participants advised to avoid leaving drinks unattended and if you think anything has been added to a drink; report it; try and retain the drink for testing.

	Injuries/ illness resulting from interaction with animals including the monkeys living up the Rock of Gibraltar
	Bites, infection, wounding
	- Trip participants
- Members of the public
	2
	3
	6
	· Advise participants not to touch or interact with any animals and follow the Gibraltar Health Authority guidelines on how to avoid being bitten by a monkey: ‘Keep your distance: Do not approach the monkeys, especially if they are with their young or eating; Do not feed the monkeys: Feeding encourages aggressive behaviour; Secure your belongings: Monkeys may snatch bags or food from tourists, leading to confrontations; Stay calm: If a monkey approaches you, remain calm and avoid sudden movements. Do not try to touch or pet them.’
· Ensure participants stay in groups and stick to well used tourist areas where distance from monkeys can be kept
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	2
	2
	4
	· Should injury occur, Committee to seek medical attention and contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Activity Training Considerations

	Equipment:
Equipment such as Bos, Bokken, Jos, hand pads, and kick pads are used during training. Equipment may have faults.

See equipment list for more information.

Risk of faults in equipment, improper use, and being hit by objects

	Cut/abrasion/ bruising from rough edges.

Injury caused by faults in the equipment.

Improper use of the equipment can lead to various forms of injuries up to and including possible sprains and breakages.

Bruising or potential concussions (if hit on the head) if hit by the equipment.
	All participants and bystanders
	3
	4
	12
	· Only practise weapons will be used, in commensurate with the participants’ ability.
· Check all equipment regularly for any damage or sharp edges.
· Those leading the session are to have the appropriate training to demonstrate and use the equipment correctly and will remain vigilant to ensure participants are using the equipment as demonstrated.
· Ensure appropriate spacing between participants holding equipment and other participants / bystanders.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	3
	3
	· Anyone using the weapons incorrectly or dangerously will have the weapon taken from them and spoken to by the instructors for further guidance to prevent injury to themselves or others. If it continues, they will be removed from the class.
· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Self-defence training exercises
Partner work,
Sparring,
Takedowns

	Blunt trauma injuries.
Bruising and minor cuts, to broken bones and head injuries.
Falling on one another.
Collision impacts with the floor.

	All participants and bystanders
	4
	4
	16
	· Contact should only be made when the participants have sufficient confidence and skill.
· The height and target of the attacking side will be agreed on by both participants so there are no surprise attacks.
· Pairings will be made to match participants of similar skill levels with each other. Encourage respect for yourself and your partner.
· All practices are observed by experienced instructors to ensure safe practice is carried out.
· Takedowns only to be practised on mats in the Gibraltar Dojo.
· Not to be practised by any with injuries that might be made worse by the practise.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	2
	3
	6
	· Incorrect or dangerous moves will result in them being spoken to by the instructors for further guidance and to prevent injury to themselves or others. If it continues, they will be removed from the class.
· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.


	Overcrowded training areas
	Injuries from coming into contact with other participants from limited space.
	All participants and bystanders
	4
	3
	12
	· Everyone will train at a safe distance from their partner and/or other participants, suitable to their skill level as decided by the instructors.
· When this is not possible due to the size of the room, some participants will sit at the side of the room to allow the rest to train at a safe distance, and the group using the space will alternate.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	3
	3
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Removal of Jewellery, plus any other objects in pockets etc. 

	Entrapment/ things getting stuck, collisions with others that could cause cuts or bruises.
	All participants and bystanders
	2
	2
	4
	· Participants asked to remove jewellery and objects from pockets prior to joining in. Advise tying hair up to increase field of vision
· Those leading the session must ensure this has been done.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	2
	2
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Over-exertion or exhaustion. Strenuous exercise and the effect on the body
	Muscle injury – strains and pulls.

Dehydration and heat stroke.
	All participants 
	3
	3
	9
	· Advise participants to stop participating if they are reaching their physical limit.
· Those leading the session should ensure a proper and thorough warm up is carried out prior to the session that focuses on the areas that are likely to be used the most (legs, arms, torso).
· Provide water breaks. In higher room temperatures, adjust training intensity and ensure adequate ventilation, find fans if needed.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
· Committee will ensure they are aware of any medical conditions participants have (collected on initial forms according to GDPR guidelines) that could be exacerbated
	2
	3
	6
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Participant Attire: 
Is the clothing they are wearing relevant to the sport or activity
	Injury can occur if people are not wearing attire appropriate to the sport or activity.
	All participants
	2
	3
	6
	· Ensure all participants are wearing suitable clothing (a gi) and barefoot to not cause injuries to another’s feet with shoes.
	1
	3
	3
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Injury from insufficient warmups
	Pulled or strained muscles
	All Participants

	3
	3
	9
	· Participants told the benefits of an effective warm up and encouraged to complete. Warmups led by an appropriately qualified or experienced individual. Appropriate recovery methods also discussed to ensure muscles are more pliable to warm up.
· Participants advised to not stretch or exercise past their individual comfort zone.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
· Committee will ensure they are aware of any medical conditions participants have (collected on initial forms according to GDPR guidelines) that could be exacerbated
	1
	3
	3
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Having proper instruction
	Injury through not performing the move correctly
	All participants
	3
	3
	9
	· All participants will receive instruction from our instructors, who will demonstrate and advise participants on how to complete the moves safely and correctly. When the instructors are not present, only minimal risk, non-contact practises which have already been taught can be done.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	2
	2
	4
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Ability of participants
	Players could be placed at the wrong level or in the wrong sessions, resulting in potential risk of injury to themselves or others.
	All participants
	2
	4
	8
	· All participants encouraged to train with respect and consideration to their training partners.
· Instructors to decide whether it is safe for a participant to be part of that session.
· Advanced session to be kept for participants who the instructors decide are at a suitable ability level.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	3
	3
	· Should injury occur, Committee to contact appropriate emergency services (999)
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.


	Dolphin cruise risks

	Falling overboard
	Hypo- or hyperthermia, illness, injury, drowning
	Trip participants
	1
	5
	5
	· Lifejackets and emergency equipment on board 
· Ensure there are trained staff onboard to deal with emergencies 
· Safety briefing to attendees prior to departure
· Remain in guest area 
· Obey and follow boat safety rules 
· Boarding and disembarking in controlled manner
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	5
	5
	· Call 999 if someone goes overboard immediately. 
· Report immediately to staff on board as they should be trained to deal with emergency situations 
· Make sure no other attendee tries to go in to rescue 
· Ensure reporting and emergency procedures directed by crew
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Water conditions
	Sickness, slips and falls, potential damage to boat
	Trip participants
	2
	2
	4
	· Conditions are monitored prior to event by boat/cruise company

· They will make informed decision if conditions are safe

· Life jackets and safety equipment available on board

· Follow procedures directed by staff
	2
	2
	4
	· Crew on boat can decide about conditions while on trip and can turn around back to dock if conditions are unsuitable

	Drowning 
	Hospitalisation, risk of death
	Trip participants
	1
	5
	5
	· Safety equipment available on the boat 

· Ensure there are lifejackets and appropriate safety equipment on board 

· Boat staff trained to deal with emergencies 

· Follow procedures directed by staff

· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	5
	5
	· Call 999 immediately if someone goes overboard Inform staff straight away of emergency
· Make sure no other attendee tries to go in to rescue

· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.

	Loss of valuables whilst on board
	Personal or club/society items and equipment of high value damaged or lost
	Trip participants
	2
	1
	2
	· Advise attendees to bring valuables at own discretion
	2
	1
	2
	· Valuables should be secured on person or stored in safe place like a bag

	Emergency situations on board (e.g. fire, need for evacuation, or other maritime incidents) requiring rapid response and compliance with safety procedures.
	Panic, delayed evacuation, injury, or serious harm if emergency procedures are not followed correctly.
	Trip participants
	2
	5
	10
	· In the event of a fire or any other emergency, the boat captain and trained boat staff will take full control of the situation and lead all evacuation and safety procedures.
· Committee members will assist by directing attendees calmly, preventing crowding on stairways and exits, and ensuring instructions from boat staff and security are followed.
· Attendees will be reminded that all instructions from the captain, trained boat staff must be followed at all times during any emergency.
· Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	1
	5
	5
	· In case of an emergency, please pull nearest fire alarm
· Once in a safe position to do so, call the emergency services on 999. 
· Committee to have local healthcare facility address available - St Bernard's Hospital, Harbour Views Rd, Gibraltar GX11 1AA, Gibraltar
· Organisers to bring a first aid kit for minor injuries
· Committee to complete SUSU Incident report as soon as possible – available here
· Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies.




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Organisers to investigate Gibraltar travel advice and safety risks via government website - https://www.gov.uk/foreign-travel-advice/gibraltar
	Rebecca McLellan
	15/08/2026
	25/08/26
	Check the FCDO website for travel advice to Gibraltar

	2
	Organisers to ensure appropriate travel insurance has been secured by each participant and they have a copy of their policy details. Tell participants to bring a EHIC/GHIC card wherever possible in case of emergencies. Advise participants to bring a photocopy of their passport.
	Rebecca McLellan
	17/08/2026
	20/08/26
	All participants should have insurance

	3
	Participant briefing on health & safety before trip e.g. online meeting, WhatsApp messages (including emergency services information)
Advise trip participants to take appropriate clothing and supplies i.e. waterproofs, hat, sun cream, water bottle, phone charger, medication. Advice on travel restrictions for what can be taken on the plane and advise participants on Gibraltar Health Authority guidelines for interacting with monkeys.
	Rebecca McLellan, Casper Dancy, Jack Jennings
	28/08/2026
	05/09/26
	Online meeting to be held to brief participants

	4
	Trip itinerary and details of hotels/flights and phone numbers of committee members in attendance shared with all participants
Ensure participants have local emergency phone numbers and addresses of healthcare facilities
	Rebecca McLellan, Casper Dancy, Jack Jennings
	28/08/2026
	05/09/26
	Accommodation and Itinerary details to be shared with participants

	5
	Participants emergency contact details and medical information gathered by organisers - stored securely in accordance with GDPR guidelines
	Rebecca McLellan
	17/08/2026
	20/08/26
	All emergency contact details gathered and secured with GDPR guidelines and to be deleted after the trip

	6
	Organisers to check and pack a first aid kit
	Casper Dancy
	01/09/2026
	10/09/26
	Organisers to bring a first aid kit

	7
	Organisers check weather prior to departure and during the trip in case of adverse weather conditions

	Rebecca McLellan
	15/09/2026
	16/09/26
	To check weather conditions prior to departure to ensure trip can still go ahead

	9
	During the trip, the committee to regularly review flight times to check for any possible cancellations and diversions.
	Rebecca McLellan, Casper Dancy
	17/09/2026
	18/09/26
	To check weather conditions during the trip to ensure trip activities can still go ahead

	Responsible committee member signature:
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	Responsible committee member signature: 



	Print name: Rebecca McLellan
Date: 14/08/2026
	
	Print name: Casper Dancy
Date: 20/08/2026
	



Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

1

2

3

4

5


	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	



	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
Risk process
Identify the impact and likelihood using the tables above.
Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
If the residual risk is green, additional controls are not necessary.  
If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher








	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  
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