	Risk Assessment

	Risk Assessment for the activity of
	University of Southampton Lifesaving Competition
	Date
	17/02/2024

	Unit/Faculty/Directorate
	SUSU AU
	Assessor
	Sam Stephens (President)

	President/Captain Name/2nd Committee Member 
	James O’Donohoe
(Competition Secretary)
	Signed off (SUSU Staff)
	

	Club or Team Information
	Every year the University of Southampton Lifesaving Club hosts its annual lifesaving competition, usually in February.
Several teams from a number of universities compete against each other in both dry and wet SERCs (simulated emergency response scenario) followed by rope throw, a speed event and swim and tow races. The competition takes place in a lecture theatre (for holding competitors before the dry SERC), a room for the dry SERC and the jubilee pool for the wet SERC and races.
A meal and social then takes place including prizegiving which is covered by the generic risk assessment. Teams can then stay overnight in a booked church hall as included in this risk assessment. 
This risk assessment must be read in conjunction with the submitted generic risk assessment which covers more general activity taking place.
For further information on risk, please visit - https://www.hse.gov.uk/simple-health-safety/risk/index.htm 



	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Activity 

	Slips/Trips & Falls on poolside and changing rooms 

	Concussion , bruising, fractures , loss of consciousness
	Swimmers and people poolside 
	3
	4
	12
	Strict policy of no running (to include possible use of penalties to enforce the importance of no running on poolside) and ensure trained first aiders (Sports & wellbeing lifesavers and BULSCA officials) are always present on site.
	1
	4
	4
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Fire 
	Death, severe burns , panic 
	All Present 
	1
	4
	4
	Ensure officials know where the available fire exits are (external exit may still not be in use), with staff at the Jubilee Sports Centre trained in the actions to take if a fire does occur, as well as having trained first aiders on site.
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Collision 
	Concussion , bruising 
	Swimmers

	1
	2
	2
	In races, only one swimmer per lane and ensure trained first aiders (lifeguards) are always present on site.
	1
	1
	1
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Crowded changing rooms
	Concussion , bruising, fractures ,
	Swimmers and helpers
	1
	2
	2
	Have an official(s) on crowd management ensuring the changing rooms don't get overcrowded. Have people get changed just after their heat ends.
	1
	1
	1
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Prior Medical conditions

	A whole host of potential consequences depending on the prior medical condition. This could vary from mortal to minor.
	All present
	2
	3
	6
	Ensure competitors and helpers are forewarned of any medical condition that could cause risk to them or others at completion. Competitors should notify the organisers (Comp Sec, President and BULSCA) of any medical conditions so that specific control measure be implemented 
	2
	2
	4
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Electrical equipment
	Burns, ventricular fibrillation and neurological effects 
	All present 
	1
	5
	5
	Ensure compliance with jubilee sport centre policy regarding electrical equipment near and on poolside. Ensure only essential equipment is used and look for alternative placement for equipment.
	1
	4
	4
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Lane line- sharp edges or snags
	Cuts ranging from severe to minor
	Swimmers
	1
	2
	3
	Check lane ropes before use. Ensure first aiders (lifeguards) are present at any event where the lane ropes are used or handled. 
	1
	1
	1
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Obstacle gates- sharp edges, entanglement, or snags
	Cuts ranging from severe to minor, drowning
	Swimmers
	1
	4
	4
	Check obstacle gates before the comp and during setup to ensure there are no sharp points to avoid the potential for competitors to be cut, entangled, or snagged. Ensure first aiders (lifeguards) are present
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Diving 
	Spinal injuries or other major injuries
	Diving swimmer or other swimmer completing relay leg
	3
	4
	12
	Ensure that all competitors that are diving are trained and confident to undertake the activity by making it mandatory for a team representative from each club to sign a diving competency form. Jubilee reception can take photocopies of these
	1
	4
	4
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Starting platforms – Uneven or
slippery surface/sharp edges or
unstable or insecure fixing
	Cuts, bruising, concussion, fractures  
	Swimmers
	3
	4
	12
	Ensure before races that starting platforms and diving blocks are correctly secured with all bolts. Ensure that all competitors that are diving are trained and confident to undertake the activity by ensuring all clubs sign a diving form. 
	1
	4
	4
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Use of fins (if required for a particular event)
	Risk of slipping whilst diving in fins and the subsequent injuries that might occur should someone slip from a block or the poolside. Cuts, bruising, concussion, fractures
	Swimmers
	3
	4
	12
	Ensure that all competitors using fins are trained and confident to undertake the activity by making it mandatory for a team representative from each club to sign a competency form.
	1
	4
	4
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Setting up equipment in pool 
	Drowning, cuts , bruise , muscle strain 
	Helpers 
	2
	2
	4
	Prior warning as to the risks of setting up the equipment as well as instruction on how to carry it out safely.
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Use of fake blood (dry SERC only)
	Skin damage , panic , Organizers 
	Helpers , competitors and members of public 
	1
	1
	1
	Ensure fake blood is safe for skin-to-skin contact. Follow application instructions of fake blood and that it applied sparingly on casualties. Fake blood not used on poolside.
	1
	1
	1
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Prolonged breath holding
	Drowning , loss of consciousness  
	Helpers (casualties)
	2
	5
	10
	Prior warning to avoid prolonged breath holding and vigilance on pool side at events where this may occur
	1
	5
	5
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Lack fitness to compete
	Drowning, hyperventilating 
	Swimmers 
	2
	3
	6
	Competitors and their coaches should be aware of the fitness level required and vigilance of lifeguards during the speed events
	1
	3
	3
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Damaged Equipment in pool
	Drowning, cuts , bruise, fractures 
	Helpers , competitors 
	2
	2
	4
	Check before competition starts both the equipment intended to use and the pool for any damage. If found, make clear by cornering it off, fixing it or if severe, halting the competition.
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Outside Contamination 
	Respiratory disease, skin infection ,, could cause ground to become slipper increasing risk of slipping 
	Helpers , competitors and members of public 
	1
	2
	2
	Follow normal pool guidelines. Ensure if outdoor footwear is worn inside, it is covered with a blue bag.
	1
	1
	1
	Call 999 in an emergency and alert lifeguards.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	
Prolonged time in water and/or in wet conditions 
	Hypothermia
	Helpers 
	2
	3
	6
	Helpers will be warned about the dangers. They will have regular breaks (in line with the BULSCA guidelines) and will be checked upon regularly by officials.
	1
	3
	3
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	 Alcohol or drugs
	Drowning, cuts , bruise , muscle strain , fractures 
	Helpers , competitors and members of public 
	2
	3
	6
	Forbid the intake of alcohol or drugs unless medically prescribed and have strict policy in accordance with Jubilee Sports Centre to not allow those intoxicated to compete or into the facilities required. No alcohol to be consumed in the facilities 
	1
	3
	3
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Injury from jewellery, personal items and long hair etc..
	Cuts, bruising 
	Helpers , competitors and members of public 
	2
	2
	4
	Jewellery must be removed in line with sports centre and BULSCA policy and this is to be enforced by organisers. Long hair to be tied back or in a swimming hat.
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Use of Manikins
	Respiratory disease
	Helpers , competitors 
	3
	3
	9
	Ensure all manikins are disinfected before use. Follow current BULSCA COVID guidance on manikin use which includes pocket masks and wiping with high alcohol content wipes between uses
	1
	3
	3
	BULSCA Competitions will be adopting level 4 according to the attached guidance (thoroughly cleaning manikins), without the requirement for extra infant lungs. Host clubs will not be expected to provide extra manikins or lungs for each team due to practicality.
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Incorrect first aid techniques
	Fractures, cuts , suffocation, bruises 
	Helpers , competitors 
	2
	2
	4
	Officials will be instructed to intervene if they believe there is any chance of an incident occurring. Particular attention will be exhibited to ensure the Heimlich (abdominal thrust) manoeuvre isn't used. 
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	
Incorrect towing technique
	Drowning , bruise , muscle strain 
	Helpers , competitors 
	2
	2
	4
	Officials will be instructed to intervene if they believe there is any chance of an incident occurring. Bodies will also be instructed to halt tow if they feel discomfort. 
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Injuries to competitors from SERC objects such as the orange manikins
	Cuts and bruises
	Helpers , competitors
	2
	2
	4
	Ensure that equipment is checked for damage before use in the SERC. Competitors and helpers trained on correct use and handling techniques. Sports centre staff available to give first aid should any minor cuts occur
	1
	2
	2
	If the injury is serious and competitor is in a lot of pain or discomfort, seek medical attention immediately from lifeguards.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU and Southampton Sport incident report policy.

	Illnesses or injuries while in overnight accommodation
	Range of illness or injuries depending on the incident
	Helpers, Competitors, Judges
	2
	3
	6
	Two committee members who are first aid trained to be always in the accommodation during the period when people are staying overnight.
	2
	2
	4
	If the injury or illness is serious and person is in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Southampton Sport Facilities

	Facility defects, including, Lighting, Heating, Fire, Bomb Treat (unidentified package), fire exit blocked
(Applicable to indoor activities)
Wet floors, uneven surfaces or defects. Extreme heat, fire exits blocked


	Causing  Slip, trip or Falls.
Minor bruising, sprain, fracture, dislocation, concussion, dehydration, entrapment.
Person or persons falling over or into objects and/or each other, due to fire exit blocked

	Participants involved in the  activity, referees, spectators and customers of the facility
	2
	3
	6
	Everyone to ensure they do visual checks of the facility / pitch/ court before the session starts and report anything to the Southampton Sport Staff.

If playing surface is deemed unsafe then the session is not to go ahead.

If the area can be sectioned off then play can continue avoiding this area, this will be determined by the club.

Excessive Heat
Ensure participants take on enough water in extreme heat. Report heat to Southampton Sport Staff.

Fire exit blocked
Everyone to ensure they do not put anything in front of fire exits.
Everyone to ensure they remove anything put in front of fire exits.
Clear walkways are maintained in all areas accessing the fire exits.

	2
	2
	4
	QR codes to report any defects to the Southampton Sport Staff.

Injuries to be reported to the Southampton Sport Staff and via the SUSU reporting system.

	Equipment provided by Southampton Sport failure
	Minor bruising, sprain, fracture, dislocation, concussion,

	Participants in the activity, referees, spectators

	2
	3
	6
	Everyone to report equipment failure to the Southampton Sport Staff.

If equipment is unsafe, take it out of action.
	2
	2
	4
	QR code to report any equipment failure to the Southampton Sport Staff.

Injuries to be reported to the Southampton Sport Staff and via the SUSU reporting system.

	Violent or aggressive behaviour or actions towards staff or other customers
	Inflicting physical injury, vandalising property, financial loss or reputation
	Staff, customers, members
	3
	3
	9
	Abiding by facility rules, everyone should treat people with respect. 

In serious circumstances seek assistance.
	2
	2
	4
	Make Southampton Sport Staff aware, call security.

Injuries to be reported to the Southampton Sport Staff ad via the SUSU reporting system. 
Contact Report and Support Report + Support - University of Southampton






	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Links to generic risk assessment which has already been uploaded to groups hub

	Relevant committee members – president to ensure complete.
	18/09/2023
	
	

	Responsible manager’s signature: [image: A black text with a white background

Description automatically generated]

	Responsible manager’s signature: 

	Print name: SAM STEPHENS 
	Date: 18/09/2023
	Print name: JAMES O’DONOHOE
	Date:19/09/2023



Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  







	Likelihood
	

	1
	Rare e.g. 1 in 100,000 chance or higher
	

	2
	Unlikely e.g. 1 in 10,000 chance or higher
	

	3
	Possible e.g. 1 in 1,000 chance or higher
	

	4
	Likely e.g. 1 in 100 chance or higher
	

	5
	Very Likely e.g. 1 in 10 chance or higher
	



1


2


3


4


5
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Equipment | RLSS UK Guidance
Manikin * Manikin wipes should be available to be used to clean the manikins between
wipes use.

e Wipes should be at least 70% alcohol content (Operators should risk assessing if
cultural/religious beliefs/practices or allergies prevent the use and obtain a
suitable alternative).

Manikins e Ensure resuscitation manikins are sanitised to the highest level of cleanliness

throughout the course.

e Consideration should be given and where possible candidates should be issued
with their own resuscitation manikin(s) (Adult, Child, Infant) for use throughout
the course/assessment, this will help reduce any risk of cross-contamination
between other candidates (this will reduce the need to change lungs each
session).
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Risk levels for CPR manikins
The following indicates the levels of protection you may choose to adopt during CPR train-
ing. Level 1 provides maximum protection.

Level 1- issue manikins to each candidate

Level 2- issue face and lungs to each candidate

Level 3- issue face shield/pocket mask to each candidate (issue infant lungs for each candidate)
Level 4- thoroughly clean manikins between use (issue infant lungs for each candidate)
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