	Risk Assessment

	Risk Assessment for the activity of
	Weekend trips to competitions at other universities 
	Date
	18/09/2023

	Unit/Faculty/Directorate
	SUSU AU
	Assessor
	Sam Stephens (President)

	President/Captain Name/2nd Committee Member 
	James O’Donohoe 
(Competition Secretary)
	Signed off (SUSU Staff)
	

	Club or Team Information
	Our league competitions occur on a Saturday during Term Time for the year 2023/2024.
Travel to the league competitions commences on the Saturday morning to arrive mid to late morning. The competition takes place in the afternoon (activities as described in generic training and Southampton comp risk assessments) followed by a meal and social with prize giving and an overnight stay. Return travel takes place on the Sunday morning. 
BULSCA champs also take place once a year over a Saturday and Sunday, usually in March with the exact date still to be confirmed. Travel to this sometimes happens on the Friday evening if not very close with return travel on the Sunday evening.
Competition dates are as follows:
11/11/23 Nottingham
25/11/23 Bristol
09/12/23 Birmingham
03/02/23 Warwick 
17/02/23 Southampton (travel not applicable see separate risk assessment for hosting)
TBA: BULSCA Champs
27/04/23 Loughborough 
For further information on risk, please visit - https://www.hse.gov.uk/simple-health-safety/risk/index.htm 



	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Activity 

	 Travel
	 Alcohol, Drugs etc.
	 All travellers
	2
	5
	10
	Passengers to check the awareness of the driver and ensure they are not under the influence of alcohol/drugs.
	1
	5
	5
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	 Travel
	 Tiredness
	All travellers
	2
	5
	10
	Passengers to check the awareness of the driver and ensure they are not too tired to complete a journey. Drivers are to inform passengers when they require a break from driving.
	1
	5
	5
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Travel
	Insurance/Tax/MOT
	All travellers
	2
	3
	6
	In case of susu agreed hire, these hazards will be covered. In the case of club member’s vehicles, the owner of the vehicle must check all the three things are valid before travelling.
	1
	3
	3
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Travel
	SUSU minibus test
	All travellers
	2
	2
	4
	Any Driver of the SUSU minibus must have completed a minibus test to be safe to drive.
	1
	1
	1
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Travel
	Risk of injury
	All travellers
	1
	4
	4
	All travels to an away competition are to be attended by a committee member /other first aid trained person
	1
	2
	2
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	 Travel
	Broken equipment upon checking vehicle
	All travellers
	2
	3
	6
	SUSU’s list of vehicle contents to be completed and if any of the contents are not safe to use, the minibus will not be used and our attendance at the competition will be cancelled.
	1
	3
	3
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	 Competition
	Alcohol, Drugs etc.
	 Competitors
	2
	3
	6
	Club committee to check the awareness of competitors and if any of them are under influence of any substances, they will be barred from competing.
	1
	3
	3
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	 Competition
	Injury due to pre-existing medical condition
	Competitors
	2
	4
	8
	When we sign in at a competition, these details of our members are provided to the host club. Our committee members supervise members in the case of any injury. Competitors are told to bring their medication in case of injury.
	2
	2
	4
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Diving and fins use
	Injury due to improper practice
	Competitors
	3
	5
	15
	All club members are assessed before competitions to ensure that they are competent in diving and fins use. 
	1
	5
	5
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	 Food
	Allergies
	Competitors
	2
	5
	10
	All competitors are informed of food choices before attending a competition. We pass on all allergy information to the host club.
	1
	5
	5
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	 Social
	Alcohol
	Attendees
	2
	4
	8
	Committee members have the responsibility for the wellbeing of Southampton competitors. In the case they have had too much alcohol, they will be taken home/ to accommodation as required. Individuals who are driving the next day, will be limited to having three non-spirit drinks before 12 am and will not start driving until 8am the next day. 
	1
	4
	4
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	 Sleeping 
	Lack of sleep
	Attendees
	4
	2
	8
	The host club is responsible for ensuring there is enough space and warmth to house all competitors. In the case of disagreements about accommodation, alternatives will be found, such as a nearby hotel / driving home.
	3
	2
	6
	Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	
	
	
	
	
	
	
	
	
	
	


	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	This risk assessment links to the generic risk assessment for training and general activities which has already been uploaded and the updated Southampton comp risk assessment to be uploaded ASAP

	Relevant committee members – president to ensure complete.
	19/09/23
	
	

	Responsible manager’s signature: [image: A black text with a white background

Description automatically generated]

	Responsible manager’s signature: 

	Print name: SAM STEPHENS 
	Date: 18/09/23
	Print name: JAMES O’DONOHOE
	Date: 19/09/2023



Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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