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	Risk Assessment for the activity of

	HORSE RIDING 
	Date

	21/09/2023

	
	Name
	Role
	Experience/Qualification

	Club or Society Representative

	Holly Piggin
	PRESIDENT
	Dressage coach and livery yard owner 

	Qualified/Experienced Individual*

	Evie Anderson
	BUCS Team Captain
	Riding Instructor 




	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Losing control of the horse when being handled on the ground
	Being kicked, bitten and/or trampled
	Yourself

Others in the riding school

Others watching
	2
	4
	8
	· Ampfield Riding Stables (the stables) will teach people how to correctly handle horses and what to do should one break lose.
· Only experienced/trained riders to handle horses on the ground.
	1
	3
	3
	Experienced/trained riders will ensure stables and arena gates are closed securely to avoid consequences if a horse spooks/becomes uncontrollable. 

	Warming horses up (ridden)
	Horse spooking or tripping causing you to fall off.

Spooking other horses.
	Yourself

Others in the riding school
	3
	3
	9
	· Make sure that people are on a horse that’s appropriate for their level of riding experience.
· Make sure saddle girth is done up tight enough so the saddle will not slip (causing you to fall off).
	3
	2
	6
	Make sure gates to the arena are kept closed. The stables will assess whether horse is suitable for rider and that everyone is happy and confident.

	Cool down (ridden)
	Dropping reins while you have a loose contact.

Falling off and injuring yourself.

Spooking other horses.
	Yourself

Others in the riding school
	2
	2
	4
	N/A
	0
	0
	0
	N/A

	Flat work lesson
	Falling off and injuring yourself.

Spooking other horses.
	Yourself 

Others in the riding school
	4
	2
	8
	· The stables will ensure all riders have/ provide appropriate and correctly fitting safety equipment.
· The stable will make sure that the horse is an appropriate level for the rider.
	2
	2
	4
	N/A

	Jumping lesson
	Falling off the horse.

Falling and landing on jumps.

Spooking other horses.
	Yourself

Others in the riding school
	4
	4
	16
	· The stables’ employed qualified riding instructors will ensure jumps are built safely in such a way to minimise injury.
· Only allow riders to jump if they’re confident and competent.
· Riders may wear additional safety equipment such as body protectors to reduce the risk of injury.
· Other riders will stand still in a controlled manor while other horses are jumping to avoid their horse spooking.
	3
	2
	6
	Instructor will ask riders if they are comfortable with the heights being jumped, check experience of riders and only use safe jumping horses.

Lessons of multiple riders will be organised with riders at the same level and competence to minimise accidents.

	Hacking 
	Cars passing quickly spooking horses.

Riders falling onto the road.

Riders losing control of horses.
	Yourself 

Others riding

Other road users
	4
	5
	20
	· Only allow riders that have passed the ride and road safety test to take part in hacking.
· Ensure any riders on the roads are wearing appropriate high visibility clothing.
· Rides to be lead and supervised by a qualified instructor with training on hacking.
· Ask riders to ride on verges/bridlepaths and avoid roads wherever possible.
· Ask riders to wear protective clothing such as full sleeves and body protectors. 
· Only take horses out hacking if the riding school has assessed them as being safe to ride out hacking in open spaces and with traffic.
· Always ride in groups to help keep horses calm and controlled.
· Ensure riders are experienced or provided with an foot leader by the stables.
	2
	2
	4
	

	Cross country 
	Falling on solid fences.

Riders losing control of horses.

Injury to neck or spine.
	Yourself
	3
	5
	15
	· Only ride at locations that have jumps with enhanced safety mechanisms built into each jump.
· Wear riding helmets with non-fixed peaks to prevent spinal injury.
· Wear body protectors to protect the spine.
· Only ride at locations where the horses have been assessed as safe for cross country riding.
	3
	2
	6
	Only allow experienced riders to take part in cross country and ensure a qualified instructor is present at all times.

	Beach rides 
	Riders losing control of horse.

Running into other people.
	Yourself 

Other beach users
	3
	3
	9
	· The stables should assess experience level of riders before allowing them to take part in beach rides.
· Only use the beach at quiet times to minimise accidents involving the public.
· Only ride at locations where the horses have been assessed as safe for beach rides.
· Wear gloves to prevent reins slipping from riders hands if they become wet from the water.
· Insure qualified instructor is present throughout the entire duration of the ride.
	2
	2
	4
	N/A

	Gymkhana
	Horses becoming over excited/spooked.

Riders falling.

Riders falling and landing on gymkhana equipment.

Beginner riders losing control of horses.
	Yourself 

Other riders
	3
	3
	9
	· Ensure riders understand how to keep horses calm and steady/controlled. 
· Allow the horses to get used to the gymkhana equipment slowly by letting them walk up to it first. 
· Use equipment that collapses easily or is soft if a fall occurs. 
· Keep beginner riders on the lead rein and give them safe horses to ride.
	2
	2
	4
	N/A

	Previous medical conditions
	Exacerbating pre-existing conditions.

Injury to themselves or others as a result of the medical condition.
	Yourself

Others in the riding school
	1
	5
	5
	· Ask people to provide information about any medical conditions that we need to be aware of in terms of affecting their ability to ride or first aid treatment.
· Keep a record of those with existing medical records that may impact riding ability.
· Complete personalised risk plans for anyone who has additional needs.
· Ask instructors to keep a closer eye on those with medical conditions.
	1
	3
	3
	N/A

	Dehydration/
exhaustion
	Fainting, Falling off and injuring yourself/others
	Yourself

Others in the riding school
	2
	3
	6
	· Ask people to bring water bottles with them to lessons.
· Have breaks during lessons.
· Instructors will tailor lessons to people based off the level of physical activity they are capable of and ask people if they are coping with the level of activity during the lesson.
	1
	3
	3
	N/A

	Transport
	Car accident


	Yourself

Driver

Others in the car with you
	1
	5
	5
	· Make sure drivers have a valid full driver’s licence with no restrictions.
· Drivers will be asked to ensure their insurance will be kept up to date, and car is in a usable condition.
· Ask passengers for feedback on how safely drives are driving.
	1
	3
	3
	N/A

	Covid-19
	Protecting people who are at higher risk 

	Club members who are part of Vulnerable groups – Elderly, Pregnant members, those with existing underlying health conditions 
	4
	5
	20
	· Ask members to clarify if they have any specific health conditions which may put them in the ‘at risk’ category. 
· Making alterations where possible to allow them to continue to ride.

	2
	5
	10
	Continue to arrange online activities so that people can engage with the society without doing so in person.


	Covid-19 

	Symptoms of Covid-19 

	Any club member who has attended an in-person session in the last 14 days

	4
	5
	20

	· If a member becomes unwell with a new continuous cough or high temperature they will be sent home and advised to follow the stay at home guidance. 
· If advised that a member has developed Covid-19 and that they were recently in contact with member.
· Club/Socs committee will contact SUSU Activities Team and will encourage the person to contact Public Health England to discuss the case.
· Identify people who have been in contact with them and will take advice on any actions or precautions that should be taken. 
	3
	4
	12
	Committee Members will maintain regular contact with members during this time. 

Continue to arrange online activities so that people can engage with the society without doing so in person


	Covid-19, the use of shared equipment (e.g. tack)
	Symptoms of Covid-19 

	Club members taking part in the session. 

	5
	3
	15

	· Members will be recommended to buy their own personal equipment (e.g. hat and boots) however, the stables can provide them on request and will be cleaned as above.
	1
	3
	3
	




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Provide training on how to handle horses on the ground
	Riding Schools
	30/10/23
	
	

	4
	Collect information on pre existing injuries or medical conditions
	Lessons co-ordinator
	30/10/23
	
	

	6
	Ask people to show that they have a valid drivers licence
	Lessons co-ordinator
	30/10/23
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	

	
	
	
	

	Responsible Committee member’s signature:

	Responsible Committee Member’s signature:



	Print name: Holly Piggin
	Date:2
	Print name: Evie Anderson
	Date: 23/09/2023





Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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