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	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Flooring
	· Trips and falls 
	Those in the vicinity (Members of the team and coaches) 
	2
	3
	6
	· All cheerleading will take place on mats
· First aid kits
· Coaches are first aid trained
· Stunting and dancing will not take place on wet surfaces, any liquid that is spilt will be cleaned appropriately 

	1
	3
	3
	

	Inexperienced cheerleaders/dancers
	· Team member injured when learning high skilled stunts
	Those in the vicinity
	3
	3
	9
	· All team members are taught the basics of stunting from the beginning
· Teach flyers how to fall safely 
· Coaches have experienced training qualifications to teach beginners
· Beginners have to show competency before trying higher level stunts
· [bookmark: _GoBack]Structured training sessions and clear instructions given.

	2
	2
	4
	

	Fire
	· Burns/abrasions
· Could be fatal
	Those in the building
	1
	5
	5
	· Ensure that all team members knows where the fire exits and fire assembly points are.
· All electrical equipment must be PAT tested (speaker etc.)
· Know where the closest fire extinguishers/fire blankets are

	1
	3
	3
	

	Falls from stunts (Flyers dropped from a height)
	· Broken/fractured bones
· Ligament/tendon/muscle damage 
· Head/back injury including concussion
· Impact injuries 
· Bruising
· Bleeding

	Stunt group members and spotters
	3
	4
	12
	· Coaches have first aid training to treat any minor injuries
· First aid kit available
· When a new group is learning new skills there will be extra cheerleaders available to ‘spot’ the stunts
· All team members are trained by fully qualified coaches
· No stunting without an appropriate amount of people lifting the stunt 
· Mats reduce the impact of the flyer hitting the floor 
· Flyers are taught how to fall in ways to reduce risk of injury
· Base/flyer/back/spotter must not be fatigued and are fully conscious whilst stunting

	2
	3
	9
	

	Trips, slips, falls and collisions with team members 
	· Bruising
· Bleeding 
· Other minor injuries
	All members in the vicinity 
	2
	2
	4
	· Train on non-slip mats 
· Train with appropriate clothing/ footwear
· Appropriate training will be provided so there is smooth transitions into each section of the dance/cheer
· First aid kit available
· Coaches have first aid training 
· Ensure that there is appropriate lighting
· Ensure that the surfaces are not wet 
· Ensure that the practice is clear of any objects which a member may fall into (i.e. tables and chairs)

	1
	2
	2
	

	Inadequate coaching
	· Could lead to serious injury
	All members of the team
	3
	3
	9
	· Ensure that coaches are sent to certified training courses
· Ensure the coaches have first aid training
	2
	2
	4
	

	Incorrect footwear or clothing
	· Serious cuts or grazes
· Bruising

	Members of the team 
	2
	3
	6
	· Ensure that all members of the team are wearing the correct shoes (any trainers for stunting/ specialised cheer shoes for tumbling)
· No jewellery is to be worn by coaches or team members
· All team member must wear appropriate clothing (non-slip material for flyers who need to be caught in cradles etc.)
· Any team member? Coach will not be allowed to train until dressed appropriately 

	1
	2
	2
	

	Use of equipment (mats, speaker, tumble track etc.)
	· Trips and falls 
· Fire hazard
· Electrical hazard
	Member of the team and coaches 
	1
	3
	3
	· Any object used by team members or coaches must be checked to make sure there is no damage to it
· If there is damage to equipment it will not be used
· Speaker must be PAT tested

	1
	1
	1
	

	Once a hazard occurs 
	Muscle strains/ bruising/cuts and bleeding
	All members in the vicinity 
	3
	2
	6
	· All members will be required to warm up before participating in cheerleading or dance
· First aid kit available 
· If an ambulance is called, the paramedics must have a clear route to the injured member
· The coaches are first aid trained 
· Competitions have first aid sections which are available to all competitors with paramedics readily available. 
 
	2
	1
	2
	

	Once a hazard occurs
	Dislocation/ broken bones 
	All members in the vicinity 
	2
	4
	8
	· Any tumbling will take place in well-equipped gymnasiums with fully qualified gymnastics coaches 
· Mats reduce the impact of falls/collisions. 
· Emergency services (999) will be called and dispatched
·  Ensure that one of the coaches is trained to meet the paramedics to guide them to the member of the team.

	1
	3

	3
	

	Once a hazard occurs
	Head/spinal injury
	All members in the vicinity 
	1
	5
	5
	· If an individual is suspected to have  head or spinal injury they must not be moved until the paramedics get to the vicinity
· 999 will be called and dispatched 
· Ensure that one squad member will meet the paramedics
· All stunting should be done on the mats provided

	1
	4
	4
	




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date
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Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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