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	Risk Assessment Information
(What is this risk assessment for? Please provide a summary of the activity or event, including all relevant information)
	
Water Polo are running a charity tournament to raise money for CoppaFeel! Charity. We have invited a number of teams from across the university to participate in some short matches with a winner to be announced at the end. Water Polo is a physical contact sport played by seven players (and up to 6 substitutes) per team. SUWPC takes responsibility of the general running of the event, following charity law, ticketing, liaising with external suppliers and ensuring all health and safety in this assessment is followed. SUSU takes responsibility for supplying the sites and facilities needed to run the event including venue space, tech team and bar. On the day it will be expected that committee fulfil their pre -agreed roles and duties assigned by the event lead. The event lead will brief the whole team pre-event start.
For further information on risk, please visit - https://www.hse.gov.uk/simple-health-safety/risk/index.htm







	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	General Considerations 

	Slips, trips and falls
	Soft tissue injury e.g., sprain, bruising. Potential broken ankle or other breaks i.e. wrists etc. Links directly to weather and ground surfaces.
	All participants and organisers/staff and spectators  
	2
	3
	6
	Check venue conditions for holes, lumps, and other obstacles. 
	1
	3
	3
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.
Call 999 in an emergency.
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Fire
	Smoke inhalation, burns and more severe. Risk of extreme harm.
	All participants and organisers/staff and spectators  
	1
	5
	5
	Those leading the session must ensure they are aware of and fully understand the venue or locations fire procedures. 

Those leading must make sure that all exit routes are clearly highlighted and report any issues immediately to the venue. 

Highlight to all the Volunteers/Event Staff the nearest emergency exit routes at the start of a session, and the importance of assisting others to leave calmly in case of an emergency. 

Consider accessibility requirements 
	1
	4
	4
	In case of an emergency, please pull nearest fire alarm and ensure all participants leave the venue calmly and safely. 

Once in a safe position to do so, call the emergency services on 999. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Setting up/moving or chairs/tables/other objects in the area. 

Including Goals and scoreboard equipment. 
	Bruising or broken bones from tripping over table and chairs.
	Meeting organisers and attendees
	2
	3
	6
	Make Event Volunteers aware of the potential risks, follow manual handling guidelines

Ensure that at least 2 people carry tables and large objects.
Setting up tables will be done by organisers.

Work in teams when handling other large and bulky items.

Request tools to support with move of heavy objects- SUSU Facilities/venue. E.g., hand truck, dolly, skates

Make sure anyone with any pre-existing conditions isn’t doing any unnecessary lifting and they are comfortable.


	1
	3
	3
	Seek assistance if in need of extra help from facilities staff/venue staff if needed

Seek medical attention from SUSU Reception if in need

Contact emergency services if needed 

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed. Follow SUSU incident report policy

All members are trained in using and setting up this equipment as it is used on a weekly basis for matches. 

	Overcrowding
	Physical injury 
	Event organisers and attendees
	1
	3
	3
	Do not push/shove

If large crowds form, barriers can be requested by SUSU facilities team (if available on the day) to assist with crowd management.

Book during quieter times when less activities taking place on Redbrick/book all available space 
Inform other bookings on the Redbrick/in the area of the event
	1
	3
	3
	Seek medical attention if problem arises

With support from a SUSU Activities coordinator Inform UoS security team of the event (– on campus 3311, off campus 02380 593311. unisecurity@soton.ac.uk) and liaise with them on need for security teams on the day

Security team may inform police of the event if required (e.g. marches)

The event has been split into 2 groups in accordance with the maximum number of people allowed on poolside at one time. 


	Electronics
	Risk of eye strain, injury, electric shock
	Committee and attendees

	2
	4
	8
	Ensure regular breaks (ideally every 20mins) when using screens 

Ensure screen is set up to avoid glare, is at eye height where possible

Ensure no liquids are placed near electrical equipment

Everything I battery powered, no need to cables on poolside. 

	1
	4
	4
	Request support and advice from SUSU IT/Tech teams e.g. via activities team

Seek medical attention as required

	Accessibility:

Entrances and Exits to the chosen area. 
	Participants may be prevented from attending the activity due to a lack of considerations of accessibility needs and requirements. 

They could also be prevented from leaving the area quickly in an emergency if the correct infrastructure and considerations have not been made.  
	Participants, committee
	1
	5
	5
	All areas chosen for activity will have their suitability checked. 

If a closed activity for members, members will be consulted to ensure there are no accessibility requirements. 

If an open activity, committee will consider all accessibility requirements and ensure that the area chosen is as accessible as possible. 
	1
	5
	5
	In case of an emergency, call the emergency services on 999. 

If those with accessibility problems have not been able to exit, make the building manager and emergency services aware. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Reputational Risk: 

For the club or society, as well as to SUSU and the University
	Incidents during club or society activity could pose a reputational risk to the club, Southampton University Students’ Union or Southampton University itself. 

This could be controversial posts, conduct during a game, conduct during social, or anything else that brings the clubs/societies, SUSU or the University’s name intro disrepute. 
	The club, SUSU or the University’s reputation
	2
	1
	2
	Ensuring all parts of this risk assessment are adhered to. 

Ensuring that any incidents involving public or others are recorded and addressed. 

Ensuring all members are reminded that they are representing the club/society, SUSU and the University in (usually) branded clothing. 


	1
	1
	1
	

	Legal Compliance:

Club or society activity going against set law. 

This includes breaches of the freedom of speech act
	Fines imposed upon the student group as well as SUSU. 

Jail sentences. 

Reputational risk to the student group, SUSU and the wider University 
	The club or society, committee and members, SUSU or the Wider University. 
	1
	1
	1
	All clubs and societies should ensure they are following set law at all times. If ever in doubt, they will contact the Activities team prior to the activity taking place. 

All who wish to bring in an external speaker must follow due process, available here

This will be looked over by the University Legal Services team, and may require security being consulted and an extra risk assessment being submitted. 
	1
	1
	1
	

	Medical Issues: 

Pre-existing and process for any that appear during 
	Illness, death 
	Members, committee 
	3
	5
	9
	All clubs and societies should have a process for if a medical issue occurs. 

All should know the location of the nearest first aider. Members do not need to disclose medical information to committee (GDPR), but all committee should know how to find a first aider and help quickly. 

If in a Southampton Sport space, contact reception. If in SUSU, contact reception. If no-one can be found, contact campus Security – 02380 59331

Any health conditions will be asked to be made known to committee on the day also. 



	1
	1
	1
	In an emergency, contact 999. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy.

	Charity Fundraising 
	
	
	
	
	
	
	
	
	
	

	Handling and storing Money 
	· Theft
· Individuals being mugged/robbed
· Loss/misplacement leading to financial loss

	Members and Participants
	3
	4
	12
	Southampton RAG procedures will be followed: 
· Charity Event form completed, and RAG approval will be given
· All food hygiene certificates and event risk assessment to be approved by activities team
· Sum-up Card machine to be requested and collected from SUSU reception.
· Should not be storing money. ALL donations to be taken via Sumup Machine or Just Giving Pages
· 2 committee members to be in charge of card machine at all times. 

	2
	3
	6
	No Cash to Be Accepted at all. 

No card machines to be left unattended.

No Volunteers to be left alone with the card machine

In the event of theft committee members will: 
· Highlight the incident to any community police officers in the area/report to 111
· Report to SUSU Duty manager and Complete a SUSU incident report


	Abuse of Members and Volunteers 
	Members of the public or students may act violently towards volunteers. Eg: Because they disagree with the cause.

	Volunteers and Participants 
	4
	3
	12
	No Volunteers are ever to be left alone. Always have at least 2 people at a station (scoring, collecting money, etc.)
	2
	3
	6
	· Report to SUSU Duty manager and Complete a SUSU incident report
· Event organisers to call University Security if necessary.
· Emergency contact number for Campus Security:
Tel: +44 (0)23 8059 3311
· (Ext: 3311) 
· Building 32, University Road Highfield Campus.



	Venue/Location considerations
	Require certain licenses/sign off
	Organisers, Participates, SUSU
	1
	4
	4
	Ensure the venue has the relevant licenses required for your event ahead of time. 
Ensure your event has the required sign off by the venue's security teams.

Ensure proper booking process is followed for ALL bookings on and off campus. With no event going forward without Activities Approving the Risk Assessments. 

	1
	2
	2
	· Event organisers to call University Security if necessary.
· Emergency contact number for Campus Security:
Tel: +44 (0)23 8059 3311
· (Ext: 3311) 
· Building 32, University Road Highfield Campus.



	Lone working
	Stolen goods, injury to individual misuse of card reader.
	Volunteers
	3
	3
	9
	Ensure no one is left alone as a volunteer at a fundraising event especially if using a Sum-up Card reader. 
Event led to brief volunteers to operate the card readers in pairs and briefed on how to handle situations surrounding these. 
	3
	1
	3
	· Event organisers to call University Security if necessary.
· Emergency contact number for Campus Security:
Tel: +44 (0)23 8059 3311
· (Ext: 3311) 
· Building 32, University Road Highfield Campus.



	Match
	Unintended collision with other players/equipment resulting in sprains, strains, bruising, fractures and head injury.
	Players
	2
	1
	2
	Players are provided with hats that provide ear protection. Training is taken by experienced players and matches will be refereed by qualified officials. Lifeguard on duty.
	1
	1
	2
	Equipment is always worn whenever contact may occur. 

	Match
	Lack of knowledge/skill.
	Players – especially novices unaware of the physical aspect of the sport
	1
	2
	1
	Matches will be greatly shortened compared to usual and teaching will be given at the start of the session. 
	1
	1
	4
	Training is always taken by very experienced players/coaches. There is always a warm up and no one is forced to do anything they feel unable to do.

	Match

	Exhaustion resulting in hypoglycaemia, nausea, fainting and / or vomiting
	Players
	2
	1
	2
	 Players are advised to get out of the pool if they are feeling tired. Lifeguard on duty. 
	1
	2
	3
	Competent and experienced coaching. Players are always encouraged to bring plastic bottled drinks to poolside if they need it. No pressure to turn up if you don’t feel like it.

	Match (Circumstantial)
	Dehydration
	Players
	1
	1
	1
	Drinking water available on poolside from tap. 
	1
	1
	1
	Coaches to supervise and proactively monitor players in all training sessions. Water available at venue. Players are encouraged to bring their own water bottle to all club sessions.

	Biological
	Lack of Hygiene resulting in  infection and disease
	Players and coaches affected by infection and disease
	1
	1
	1
	Pool is chlorinated and cleaned by jubilee pool staff. Showers and changing facilities exist on site. Lifeguard on duty.
	1
	1
	1
	All these facilities are at the Jubilee pool, equipment is kept there too.

	Equipment set up/take down
	Manual Handling resulting in sprains/strains, entrapment and crushing injuries
	Players and coaches
	1
	1
	1
	Goals are always placed in the pool by at least two people at a time, so lifting is not an issue. Lifeguard on duty.
	1
	1
	1
	Goals are lightweight and easily carried by two people

	Match 
	Damage or failure of sports equipment resulting in sprains, strains, trauma injuries including crushing and lacerations.
	Players and Coaches
	1
	1
	1
	Facilities maintained and checked by Sport and Wellbeing Staff. SUWPC equipment checked by committee members regularly. Equipment deemed to be unsafe is immediately replaced.
	1
	1
	1
	All equipment will be checked by committee member prior to use and if deemed unsafe it will not be used again and replaced when possible

	Match
	Pre-existing illnesses and injuries. 
	Players – illness and injuries may come back to affect them.   
	1
	2
	2
	Players will be asked before entering the pool if they have any illnesses or injuries to disclose to the coach. Trained first aider on poolside and coach is also CFR trained and can assess whether this conditions prohibit the athlete from playing in conjunction with the lifeguard on poolside. 
	1
	2
	2
	For asthmatics this is an issue, but we ensure that anyone who suffers from asthma brings their inhaler to poolside. Coach is made aware of the inhalers location before player enters the pool

	Match
	No Lifeguard on Duty resulting in increased risk of drowning and other injuries.  
	Players and anyone in or around the pool
	2
	1
	2
	Jubilee must always have at least one trained lifeguard pool side at all times. Training or matches will not go ahead without their presence.  
	1
	1
	1
	Jubilee does not allow entry to poolside without the presence of a lifeguard

	Match
	Overcrowding of the pool leading to increased chance of drowning and lower chance of being noticed by Lifeguard
	Players
	1
	1
	1
	Jubilee has a limit of 60 people in the pool at one time, numbers must not exceed this. Teams split into 2 groups to avoid this issue. Lifeguard on duty.
	1
	1
	1
	The captains should count numbers before each session and discuss with the lifeguards if the pool seems overcrowded even if under the 60 people limit.

	Match
	Jewellery resulting in increased risk of physical injury including lacerations and potential strangulation





	Players
	1
	1
	1
	In line with Jubilee Pool Rules, all jewellery must be removed before entering the pool. Lifeguard on duty.

	1
	1
	1
	Any member should remind anyone who forgets to remove any jewellery.


	Match
	Long Hair & Nails increasing risk of laceration
	Players  
	1
	1
	1
	All participants will be asked to keep nails short and remove fake nails before training or a game. 
Additionally, long hair must be tied up and a cap worn. In games every player must wear a swimming hat. 
	1
	1
	1
	Any member should remind anyone who forgets to cut their nails or tie up their hair. Warnings given to those who fail to comply by committee members. Nail check is carried out by referee prior to any matches starting.

	Match 
	Slipping, Tripping and Falling
	Players, coaches, and referees on poolside.
	1
	1
	1
	In line with Jubilee Pool Rules no running is allowed pool side. Referees and Coaches are encouraged to wear non-slip footwear when walking up and down poolside. Lifeguard on duty.
	1
	1
	1
	Members must not encourage others to rush which may cause them to run and fall. Jubilee does not allow outdoor shoes on poolside.

	Match
	Strains, Sprains and Cramp
	Players
	1
	1
	1
	Committee must ensure a full and detailed warm up at the beginning of the session, with water polo specific concentration to reduce chance of strains, sprains, and cramp. Lifeguard on duty.
	1
	1
	1
	Anyone who needs specific stretches for previous injuries or tight muscles is allowed as much time to do so.

	Match
	Risk of Drowning / Submersion
	Players who are not competent swimmers
	1
	1
	1
	Any new athletes (most in this case) is required to take part in a warmup at the beginning of a session. Anyone whose swimming is deemed as inadequate is politely asked to leave for the safety of themselves and others. Lifeguard on duty.
	1
	1
	1
	A competent level of swimming should not be assumed, all members should instead be asked and tested on their ability.





	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Equipment monitoring 
	Open’s and Women’s Captain and coaching team
	Prior to session.
	On the day. 
	Any problems to be reported to and tackled by committee initially, then SUSU if required.

	2
	Committee to be familiar with local guidelines for emergencies (fire exits, phone numbers for support etc.)

	All committee members
	Prior to event.
	On the day 
	All participants to be informed of these exits on the day. 

	3
	Card machines to be requested.
	Open’s Captain 
	Prior to event.
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	

	
	
	
	

	Responsible committee member signature: 

	Responsible committee member signature: 

	Print name: Jack James
	06/02/26
	Print Name: Edward Wilkes[image: ]
	06/02/26







Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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