University of Southampton Health & Safety Risk Assessment
		Version: 2.3/2017
	Risk Assessment

	Risk Assessment for the activity of
	Gunge a Captain 2023

	Date
	05/05/2023

	Unit/Faculty/Directorate
	Southampton RAG
	Assessor
	Lauren Grove

	Line Manager/Supervisor
	Amy Moir (RAG President)
	Signed off
	AMY MOIR





	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Overcrowding 
	Physical injury 
	Volunteers/passers-by/participants  
	1
	3
	3
	· Max three Captains/Presidents to be gunged at one time
· Times for gunging published on social media, to encourage distribution of attendees 
	1
	3
	3
	· Request the forming of an orderly queue if necessary 
· Seek medical attention if problem arises
· If large crowds form, barriers can be requested by SUSU facilities team (if available on the day) to assist with queue management.
· Contact campus Security teams 

	Tables and chairs
	Obstruction of fire exits from nearby buildings. 
	Participants within the event, other students and members of the public in nearby buildings.
	2
	3
	6
	· Table and chairs used will be in arranged in an area which does not block any exits to nearby buildings as pre agreed with SUSU facilities team. 
	1
	3
	3
	· Support requested by SUSU facilities teams 

	Moving around the Redbrick
	Tripping/collisions and injury due to range of equipment being used.


	Event attendees and people passing through the redbrick. 
	2
	3
	6
	· Redbrick pathways will be cleared of any obstruction.  
· The arrangement of tables, chairs and the tarps will not obstruct the walkways of the redbrick as a whole.
	1
	3
	3
	· Volunteers will be briefed and persistently reminded to keep their personal belonging tidy, and constantly tidy any obstruction and mess.

· SUSU Incident Report of any incidents, report to reception for first aid assistance.

	Setting up the Event
	Physical Injury to Volunteers.  
	Volunteers, Event Participants, Event attendees and Staff.
	2
	2
	4
	· The event will be set up by society volunteers and overseen by RAG committee members.
	1
	1
	2
	· Seek help of SUSU facilities team

	Theft taking place during the Event.
	Theft of SUSU Equipment, and personal belongings of attendees.
	Volunteers, Event attendees and Staff.
	2
	1
	2
	· The event organisers will encourage participants to not bring unnecessary personal items and to remain vigilant of their belongings. 
· Participants and Volunteers will also be encouraged to not leave items unattended during the event

	1
	1
	1
	· UoS Security will be alerted should a theft occur.

	 The ‘Gunge’ 	
	An allergy or adverse reaction to the ingredients of the gunge (Water, lemonade, shaving cream, cornflour or food dye) 
	Participants, public and students
	3
	2
	6
	· Participants and attendees of the event will be made aware of all ingredients comprising the ‘gunge’ and will we dissuaded from participating if they claim to be allergic to any of the ingredients. -Volunteers to have access to ingredients list and all packaging to be kept referring to until after the event 
· Additionally, all participants will be advised to wear swimming goggles to prevent the gunge from entering their eyes. And volunteers will be monitoring the throwing at all times, to watch for unforeseen adverse reactions. 
· Water to be available to wash faces and participants can be directed to nearest washrooms 

	2
	2
	4
	First aid it on standby (Reception) 
In case of emergency seek advice/contact 111/999 accordingly and fill out SUSU Incident Form

	Slipping on residue gunge.
	Bruised or broken bones from impact of the floor.
	Volunteers clearing gunge.
	3
	3
	9
	· Provide volunteers with adequate cleaning equipment. Blue roll/bin bags to be purchased. Bucket and mop to be borrowed from susu cleaning team 
· Brief them on safety before cleaning.
· Positioning the people that are getting gunged on some form of covering so that it can easily be cleared away 
· Ensure area is not busy or in a thoroughfare.
· Wet Floor signs acquired and used to mark off area
· Only participants to be in gunging area marked by tarp 
· Extra vigilance will be paid to make sure that any spilled products are cleaned up quickly and efficiently in both areas following the end of the event

	2
	2
	4
	· Seek medical attention from Reception if in need. assistance rather by calling 111 (non-emergency) or 999 (emergency).

· Notify the Activities Team at SUSU of any injuries resulting from any club/society activity

	Slips, trips and falls- table 
	Physical injury
	participants and volunteers 
	1
	4
	4
	· All boxes and equipment to be stored under tables.  
· Floors to be kept clear and dry, and visual checks to be maintained throughout the event by organizers. 
· Extra vigilance will be paid to make sure that any spilled food products are cleaned up quickly and efficiently in both areas.

	1
	4
	4
	Seek medical attention from Reception if in need

	Antisocial behaviour
	Attendees or Participants may become over excited or emotional and disturb the other attendees or the participants of the event.
	Volunteers, Event attendees and organisers. 
	2
	2
	4
	· Event organisers to be vigilant of unruly behaviours during event. 
· Designated SUSU staff members will be in the vicinity to assist with de-escalation of any situation.
	1
	2
	2
	· If student behaviour becomes unacceptable then they will be asked to leave event.
· Notify and seek support from UoS security as needed
· Refer to SUSU expect respect policy and use reporting tools  

	Wires leading to speakers for music.
	Tripping over wires.
	General Public.
	2
	2
	4
	· Ensure all wires are kept away from the main thoroughfares and away from the gunge.
· ape down any wires.
	1
	2
	2
	· Seek medical attention from Reception if in need

	Adverse Weather- excessive cold, heat, wet weather etc. 
	· Injury
· Illness
· Slipping
· Burns

	All who attend/take part 
	4
	2
	8
	· Check weather reports prior to event
· Warn those attending to prepare by wearing appropriate clothing & footwear- bring spare clothing 
· In the case of hot weather advice participants to bring/wear appropriate level sunscreen, hydrate 

	3
	2
	6
	· If adverse weather is too extreme to be controlled, the event can ultimately be changed to a different date
· Encourage participants to bring a change of clothes as likely to get wet from gunge 








	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Purchase items to make the Gunge and produce labels clearly showing all ingredients 
	Lauren
	05.05.2023
	28.04.2023
	

	2
	Set up contactless donation’s methods- just Giving QR codes 
	Amy Moir
	05.05.2023
	28.04.2023
	https://www.justgiving.com/fundraising/rag-2022-2023

	3
	Ensure tarp and barriers are set up on the redbrick area – ensure gazebo and tables are on IVvy booking
	Amy Moir
	05.05.2023
	28.04.2023
	

	4
	Ensure thorough cleaning of redbrick post event- wash down any spillages
	RAG Committee
	05.05.2023
	28.04.2023
	

	5
	Create volunteer rota and captain rota to avoid overcrowding
	Lauren
	05.05.2023
	28.04.2023
	

	
	

	
	
	
	

	Responsible manager’s signature: Lauren Grove

	Responsible manager’s signature: Amy Moir

	Print name: Lauren Grove
	Date:17/03/2023
	Print name: Amy Moir 
	Date: 17/03/23







Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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