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The Activity: The Aerial Sports Society require more time in the cube to prepare some of its members for a hoop competition on December 3rd. Circus society can leave sufficient space in the cube to allow for aerial sports to practice routines up until this date.
Note: Main circus risk assessment and aerial sports risk assessment will also apply here
Suggested setup: Aerial hoop rigs will be set up at the side in a cordoned off area, separate to the practice of circus society.
	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Loss of control on a unicycle
	Those in the vicinity may incur injuries if un uncontrolled unicycle hits them if the person riding falls off and kicks it away.
(Injuries may include: cuts, bruises, sprains or fractures)
	Those in the vicinity of unicycles.
	3
	2.5
	7.5
	All unicycling will be done in the centre of the designated circus area by those that are experienced. For those that cannot ride a unicycle with reasonable control, they will be practicing on the opposite side of the shared space to the designated aerial hoop area. This ensures that if unicycles are kicked away when control is lost, they are far enough away from anyone to not cause any harm.
It is recommended that all unicycling, including those that are confident, is done as far away from the hoop rigs as possible.
	1
	2.5
	2.5
	

	Aerial hoop participant loses grip due to dark lighting when circus is using glow equipment
	Those participating in aerial hoop may incur serious injuries as a result of falling due to not being able to see the hoop in the dark.
	Those practicing aerial hoop
	2
	4
	8
	Under no circumstances should the lights be turned off when there are aerial hoop participants present and practicing routines. Usage of LED equipment must be done in the light or is to be reserved for sessions when aerial hoop are not also sharing the space.
	1
	4
	4
	

	Aerial Hoop participant falls and lands on a nearby circus society member.
	Aerial hoop participant and/or circus society member may incur injuries
Such as bruising, sprains or fractures. 
	Aerial hoop participant. Circus Society member in the vicinity.
	3
	4
	12
	Circus society members will not be allowed in the vicinity of the aerial hoop rigs. This eliminates the possibility that an aerial hoop participant will fall on a circus member.
	1
	4
	4
	

	Circus society member accidentally hits themself on the aerial hoop rigs.
	Slight injury e.g. bruising/grazing skin.
	Circus Society member
	2
	2
	4
	Under no circumstances should circus society members be in the vicinity of the aerial hoop rigs. This eliminates the possibility of circus society members hitting their heads on a dangling hoop
	1
	2
	2
	

	Uncontrolled circus equipment collides with aerial hoop rigs.
	Heavy/hard equipment in circus damages the aerial hoop equipment.
	Aerial hoop Society.
Aerial hoop equipment.
	3
	3
	9
	All usage of heavy equipment will be used on the opposite end of the shared space to the aerial hoop rigs so that they can’t collide with the hoop rigs even with a loss of control. Softer and lighter equipment, such as poi, juggling balls/clubs, and diabolos will be used in the middle of the shared space as this equipment is less likely to damage equipment and also less likely to go out of control.
No Circus equipment, including the lighter/softer equipment, is be used within 2m of the aerial hoop rigs.
	2
	2
	4
	

	Circus society member falls/injures themself attempting to do tricks on a hoop.
	Circus society member sustains injuries such as broken bones, fractures, bruises etc.
	Circus society member
	4
	4
	16
	Those who are not preparing for the hoop competition are NOT allowed within 2m of the aerial hoop rigs. 
Anyone that isn’t preparing for the hoop competition that attempts to climb the hoop will be reprimanded by a relevant committee member.


	1/2
	4
	6
	If the same member attempts to go onto the hoop again after being told not to they will be asked to leave the session and the incident will be reported following the SUSU incident report policy

	Circus society member/hoop participant is injured when attempting to retrieve equipment which has fallen/rolled near the hoop.
	Circus society member/ hoop participant sustains injuries from contact. E.g. bruises, sprains
	
	3
	2.5
	7.5
	If a circus society member seeks to retrieve some equipment that was dropped around the hoop and someone is in the hoop they must make the person in the hoop aware that they are there. After the person in the hoop is aware they must both ensure that the equipment has been received and the circus member is at least 2m away before they both continue the activity. This removes the chance that the circus member and hoop participant collide when retrieving equipment.
	1
	2.5
	2.5
	Any incidents must be reported Following SUSU incident report policy.


	Aerial hoop participant injures themselves attempting to use any circus equipment.
	Aerial hoop participant sustains injuries including cuts, bruising or sprains
	Aerial hoop participant.
	3
	2/3
	7.5
	Aerial hoop participants must not use circus equipment unless they are also a member of the circus society in which case refer to the general risk assessment.
	1
	2/3
	2.5
	




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	
	Communicating and upholding rules regarding where certain equipment should be used and what distance should be maintained from the hoop rigs etc.
	Any/All Circus committee members present
	06/11/2023
	
	

	
	Reporting any incidents that occur following the SUSU incident report policy.
	Any committee member present (e.g. President, Vice President)
	At most 1 day after the incident takes place.
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Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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