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	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed
(user; those nearby; those in the vicinity; members of the public)
	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Slips, trips, and falls
	Risk of minor physical injuries: grazes, cuts and bruising; risk of major injury: fractures
	Event organisers and attendees
	2
	4
	8
	• All boxes and equipment to be stored away from the exhibit. Any unnecessary items will be kept in the garage or in the onboard under-seat storage chest.
• Floor around Toastrack to be kept clear and dry, and visual checks to be maintained throughout the meeting by organizers.
• Extra vigilance will be paid to make sure that any spilled food products are cleaned up quickly and efficiently in the area.
• Report any trip hazards to facilities teams/venue staff ASAP. If they cannot be removed, they should be marked with hazard signs.
	1
	4
	4
	

	Unexpected movement of bus
	Physical injury; property damage
	Event organisers and attendees
	2
	4
	8
	• Volunteers to ensure handbrake is applied and routinely checked to prevent tampering throughout the event.
• Toastrack volunteers to chock the rear wheels to ensure that the bus cannot roll, even if the handbrake is inadvertently released.
• Toastrack volunteers to turn the fuel off and take the float out of the carb after parking the bus, to ensure that there is no risk of the bus starting if an attendee cranks the engine over.
	1
	4
	4
	

	Driving Toastrack to and from the event
	Vehicle collision causing serious injury and/or damage to Toastrack or third-party vehicles/property.
	Event organisers, event attendees, members of the public
	4
	5
	20
	• Only people authorised by the engineering faculty are allowed to drive Toastrack.
• Pre-driving checks will be performed by approved drivers to assess the road-worthiness of the vehicle. If there is any doubt, movement will be delayed until problems are resolved.
• Absolutely no alcohol is to be consumed before driving Toastrack.
• When reversing, a banksman in high visibility clothing will be utilised to ensure no pedestrians or other unseen hazards are around Toastrack.
	1
	5
	5
	• Seek medical attention from SUSU Reception or venue staff if needed.
• Contact facilities team via SUSU reception or venue staff.
• All incidents are to be reported ASAP ensuring the duty manager, health and safety officer, and Engineering faculty have been informed, following the SUSU incident report policy.
• Contact emergency services/police if needed.


	Medical emergency
	Members may sustain injury or become unwell, or have pre-existing medical conditions, sickness, and distress.
	Members
	3
	4
	12
	• Advise participants to bring their personal medication to the event.
• Members/committee to carry out first aid if necessary and only if qualified and confident to do so.
	2
	4
	8
	• All incidents are to be reported ASAP ensuring the duty manager/health and safety officer have been informed, following the SUSU incident report policy.
• Contact emergency services as required.
• Contact Uni Security for first aid support.

	Hot surfaces - after driving, the radiator and engine bay will be hot
	Burn injury
	All attendees
	2
	4
	8
	• Signage will be erected informing attendees not to touch radiator and engine until it has cooled to a safe temperature (Toastrack volunteers to monitor this).
• Report any burns using the standard incident reporting procedure.
	1
	4
	4
	


	Adverse weather
	Injury due to slipping; illness.
	All who attend
	4
	3
	12
	• Lead organiser to check the weather is suitable for activities on the day 
• Warn those attending to prepare by wearing appropriate clothing and footwear e.g. via social media posts and email
	1
	3
	3
	

	Loud sounds, strong smells
	Sensory overload; nausea.
	Those sensitive to smells or sounds
	2
	2
	4
	• Inform attendees that there could be smells from oil/grease/fuel on the bus.
• Limit noise by turning off the engine during the event for the static display.
• Help attendees to a safe space if they experience sensory overload.
	1
	2
	2
	

	Overcrowding near/around Toastrack
	Panic from tight spaces /confinement; crushing against fixed structures from pushing/shoving; aggressive behaviour.
	All event attendees
	2
	3
	6
	• Ensure area around Toastrack exhibit is free from clutter and loose objects.
	1
	3
	3
	 


	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Dynamically assess the risks throughout the event, and make changes to the display if needed to manage risks (e.g. of overcrowding)
	Toastrack volunteers
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Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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