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	  Description of activity/event
	· At Delta Force Paintball at Lee Lane, Romsey, Hampshire, SO16 0AD
· Centre contact number: 020 3869 9135
· On the 21th of November 2026 from 12:30pm-3:30pm
· Tickets for up to 48 participants have been bought
· Equipment used will be the guns, masks, bodily wear and extras provided at the site by Epic Paintball
· Tickets, paintball rounds and transport (coach) will be paid for prior to the start of the event 




	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Impact of balls to people 
	Minor pain or bruising if impacts unprotected part of the body, major injury if impact to face
	All individuals present  
	3
	3
	9
	All games will take place on site in controlled areas with suitable protections in place in terms of the environment (for example: netting/barriers) as well as for the individual (protective gear such as goggles will be available).
	2
	2
	4
	Inform first aider on site about injuries. Remove players if a member suspects 

Contact emergency services as required 111/999

Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy


	Markers not being made safe in appropriate
	Injury to anyone inside the area made live by the presence of a non-safe marker

	All individuals present  
	2
	3
	6
	Suitable inspections will be made by those leading the sessions to ensure that all markers are made safe before the removal of goggle systems

	1
	3
	3
	Ban anyone who doesn’t follow making markers safe. Call a medical professional if an injury does happen. Inform SUSU if a attendee does not follow necessary safety rules.


	Induction talk
	Potential for injury later in the event if rules laid down in the safety brief not adhered to.
	All individuals present
	2
	2
	4
	All persons present must first listen to a safety brief given before the start of the games.
	1
	2
	2
	Make sure anyone who arrives late also takes the induction talk. No one should be allowed on the field or near the markers without the induction talk. If someone does go onto the field without the induction talk, stop the game inform site staff. If they went on the field outside of ignorance and from ignorance from health and safety, ban them from attending future societies events.

	Goggle systems being removed
	A serious chance of injury exists should goggles be removed, especially to the eyes
	Individual not wearing the goggle system.
	3
	4
	12
	The induction brief will cover the importance of using safety gear and keeping it on during the game. Members and committee are to discourage the removal of gear during games. Inform site staff of anyone who doesn’t cooperate so they can be removed from the game.
	1
	4
	4
	Remove anyone who doesn’t follow proper safety guidance and removes their mask too early. If eye injury does occur, inform emergency services and paintball site / facility we are at to use any emergency kit they have. Inform SUSU of attendee not following proper health and safety guidance.

	Filling air systems; Possible injury if incorrectly carried out
	Injury from bottle being forced out of fill system
	Person filling the air system
	2
	2
	4
	No member of the club is permitted to fill air systems. 
	1
	2
	2
	If the injury is serious enough inform relevant health and safety officers on the field. Inform paintball site of injury at their air tank filling system, as it would likely be due to a faulty air filler. Stop anyone from using air tank involved in injury.

	Members getting lost or separated. Members leaving an event/activity alone or without notifying others.

	Getting lost, increased risk to personal safety.
	Event organisers, event attendees
	3
	3
	9
	If a person leaves without warning all efforts will be done to locate them. Stress however that attendees are responsible for their individual safety.

Supervision: the event will be run by the society committee, who will attend each venue. Ideally, they will not drink to excess during the event.

Venues chosen local and within a short distance from each other. Will look to select venues known to UoS students and within student areas.

	2
	2
	4
	Follow SUSU incident report policy.

Call emergency services as required.

	Anti-social, or bad behaviour 
	Disturbance to others onsite, reputational damage, injury and distress as a result of violence

	Event organisers, event attendees, public
	2
	5
	10
	Staff will need to be alerted, and emergency services called as required. 

Do not personally engage with any violent behaviour. Stay safe and inform the site staff staff/police if necessary.

Committee to inform members that there will be other members of the public also using the site and not to provoke or engage with overly aggressive or unsafe behaviours. 

Society to follow and share with members Code of Conduct/SUSU Expect Respect policy.

	1
	3
	5
	If the situation becomes very serious and results in the participant being arrested, then it will be made clear that they cannot be accompanied to the police station. 

Follow SUSU incident report policy.

Call emergency services as required.

	
Loss of valuables
	 
Lost items
	 
Students
 
	 
2
	 
2
	 
4
	 
All attendees will be warned prior to the social to keep valuables secure and hidden, including ID and bank cards. Advise participants to have access to personal emergency money, for food/water/travel in the event of robbery, e.g. via telephone. Stay away from large gatherings or demonstrations. Advise participants to bring only what they need, else use the lockers on site to safely store away all belongings.
	 
1
	 
2
	 
2
	 
Organisers or student to contact venue for any missing items. If ID is lost, make an official report to the venue.


	Removal of Jewellery, plus any other objects in pockets etc  
 
	Entrapment/ things getting stuck, collisions with others that could cause cuts or bruises.  
	All participants and organisers/staff.    
	2 
	2 
	4 
	Participants asked to remove jewellery and objects from pockets and places in lockers on site, prior to joining in.
 
Those leading the session must ensure this has been done.  
	1 
	2 
	2 
	If any injury occurs, seek medical attention. 
  
If severe, call 999 in an emergency.  
 
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy. 

	Over-exertion or exhaustion. Strenuous exercise and the effect on the body 
 
	Muscle injury – strains and pulls.  
	All participants and organisers/staff   
	3 
	3 
	9 
	Those leading the session should ensure a proper and thorough warm up is carried out prior to the session, that focuses on the areas that are likely to be used the most i.e., arms.  
This is to be done during the practice session prior to rounds of games.
	2 
	3 
	6 
	If any injury occurs, seek medical attention.  
 
If severe, call 999 in an emergency (although unlikely for muscular)  
 
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy. 

	Participant Attire:  
Is the clothing they are wearing, including shoes, appropriate for the outdoor terrain and breathable due to paintball being a physical activity
 
 
	Injury can occur if people are not wearing attire appropriate to the sport or activity.  
	All participants and organisers/staff and spectators   
	2 
	3 
	6 
	Ensure all participants are wearing suitable clothing (nothing in pockets) and appropriate footwear. Dress code guidelines on the organisation’s website to be sent out to all members. 
Members to be reminded on the day as well.

 
	1 
	3 
	3 
	Any members not in appropriate attire to be sent home for their own safety. 
If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately. 
Call 999 in an emergency. 
Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. Follow SUSU incident report policy. 

	Adverse Weather 
	Hypo- or hyperthermia, illness, injury, slipping, burns  

	Event organisers, event attendees,  
	4
	3
	12
	Lead organiser to check the weather is suitable for activities on the day.

Warn those attending to prepare by wearing appropriate clothing and footwear e.g. via social media posts, email invites.

In the case of hot weather organisers to advice participants to bring/wear appropriate level sunscreen and hydrate  


	4
	1
	4
	If adverse weather is too extreme to be controlled, the event should ultimately be cancelled or postponed to a different date.

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.  

Follow SUSU incident report policy.



	Slips, trips and falls
	Physical injury, scrapes, bumps, pulled muscles and in extreme cases, broken bones

	Event organisers, event attendees especially those not wearing suitable footwear.
	2
	3
	6
	Committee to confirm that venue staff brief the group on safety standards.
Report any trip hazards to venue staff asap.
All equipment, bags, etc. to be stored in the designated lockers.
	2
	1
	2
	If the injury is serious and participant in a lot of pain or discomfort, seek medical attention immediately.

Call 999 in an emergency.

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. 

Follow SUSU incident report policy.


	General First Aid
	No first aider present leading to worsened injuries 
	Event organisers, event attendees,  
	2
	2
	4
	The site is required to have at least one first aider on site at all times. Committee is to make sure to identify who the first aiders on site is/are. Additionally, all players are required to sign the disclaimer before the game.

	1
	5
	5
	Call Emergency Services/alert bar staff if necessary.

Follow SUSU incident report policy.


	Fire 
	Smoke inhalation, burns. Risk of extreme harm.

	All participants and organisers

	1
	5
	5
	Those leading the session must ensure they are aware of and fully understand the venue or location’s fire procedures. 

Those leading must make sure that all exit routes are clearly highlighted and report any issues immediately to the venue. 

Highlight to all the participants the nearest emergency exit routes at the start of a session, and the importance of leaving calmly in case of an emergency. 

Avoid build-up of debris in the activity area.

Consider accessibility requirements.

	1
	4
	4
	In case of an emergency, pull nearest fire alarm and ensure all participants leave the venue calmly and safely. 

Once in a safe position to do so, call the emergency services on 999. 

Any incidents need to be reported as soon as possible ensuring duty manager/health and safety officers have been informed. 

Follow SUSU incident report policy.

	Overcrowding / Inadequate Meeting Space
	Physical injury, distress, exclusion 
	Event organisers and attendees
	2
	3
	6
	Do not push/shove.

If large crowds form, request barriers from venue staff to assist with crowd management.
Committee checks on space at the site, capacity in chosen game slot etc.

Consider using a booking system (SUSU Box Office) to increase accuracy of expected attendees, and to avoid exceeding venue capacity.

Ensure space meets needs of members e.g. considering location & accessibility of space (use AcessAble database to check accessibility information).

If an open activity, committee will consider all accessibility requirements and ensure that the area chosen is as accessible as possible.

Committee to consult members on needs and make reasonable adjustments where possible.

Provide remote meeting options for members where possible.

	1
	3
	3
	Seek medical attention if problem arises


Postpone meetings/rearrange venue when space cannot be found.

Welfare Officer to complete WIDE training.

All incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy

	Reputational Risk

For the club or society, as well as to SUSU and the University
	Incidents causing reputational damage to the group, Southampton University Students’ Union or Southampton University itself. 

This could be controversial posts, conduct during a game, conduct during social, or anything else that brings the clubs/societies, SUSU or the University’s name into disrepute. 
	The club, SUSU or the University’s reputation
	2
	1
	2
	Ensuring all parts of this risk assessment are adhered to. 

Ensuring all members are reminded that they are representing the club/society, SUSU and the University, often in branded clothing. 

Members are reminded that they need to adhere to SUSU’s Code of Conduct.
	1
	1
	1
	Ensure that any incidents involving public or others are recorded and addressed.

Report any incidents to the Activities Team.

	Equipment damage (markers, masks)
	Unnecessary financial strain.
	Equipment user, SUSU and society members.
	2
	3
	6
	All attendees will be shown to handle equipment without causing unnecessary damage. Make sure attendees know equipment is valuable.
	1
	3
	3
	If a member is ignoring ways to keep equipment intact stop them from playing. If they continue to refuse to use equipment in a way that causes needless wear prevent them from attending future events.

	Player injury leading to claim
	Financial and reputational consequences.
	Society committee, player injured, SUSU’s reputation.
	2
	3
	6
	All members will be briefed on health and safety before playing in the induction. Additionally, all are required to sign a disclaimer before the games. Make sure that players know that paintball is a physical activity and are therefore liable to personal injury. Be extremely strict on members who push health and safety guide. 
	1
	3
	3
	Stop anyone from playing if they don’t seem to respect health and safety guidance. Report individual to SUSU.

	Medical emergency 
	Members may sustain injury /become unwell 

Pre-existing medical conditions, sickness, distress

	Event organisers and attendees

	1
	5
	5
	Advise participants to bring their personal medication if it might be required.

Members/Committee to carry out first aid if necessary and only if qualified and confident to do so.

Contact emergency services as required 111/999.

Contact venue staff for first aid support.
	1
	4
	4
	Incidents are to be reported on the as soon as possible ensuring the duty manager/health and safety officer have been informed.

Follow SUSU incident report policy.




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Route planned and shared in advance with attendees
	President   

	19/10/2026
	01/11/2026
	· To maximise safety and organisation – a coach is booked both ways, from Highfield Interchange to the site in Romsey, and back

	2
	All major incidents will be logged with SUSU the next day
	Welfare Officer 

	19/10/2026
	01/11/2026
	

	3
	Weather check prior to event start 
	Events Officer

	19/10/2026
	01/11/2026
	· Weather to be checked weekly and then 3 days (daily) before the event in case of date changes due to unpreceded weather events
· If there are issues regarding the weather, the site will be called and asked about safety measures put into place and rescheduling (only in extreme circumstances)

	Responsible committee member signatures: Mariah Mendes              Date: 01/11/2026

	Responsible manager’s signature: Allen Onokurhefe
Date: 01/11/2026

	Print names: MARIAH MENDES

	
	Print name: ALLEN ONOKURHEFE
	


Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher



1


2


3


4


5


16

