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	Risk Assessment

	Risk Assessment for the activity of
	SUGCR Summer Tour 2026

	Date
	01/06/2026

	Group name
	Southampton Universities Guild of Change Ringers
	Assessor
	Hannah Read

	Supervisor
	Robert McGrane
	Signed off
	N/A, please upload to groupshub for digital sign-off by SUSU Activities team

	Description of event / activity
	
On the 26th of June 2026, SUGCR will be making their way to Rugby through the use of private cars and public trains and then hiring a canal boat from Willow Wren in Rugby, Warwickshire and traversing the Oxford Canal westwards. We will stay on the canal boat for three nights and return it on the morning of the fourth day (29th). There will be 11 members of the trip and we shall ring at several towers in the surrounding area.

















	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Slips, trips and falls
	Accident and/or injury
	Students and members of the public
	1
	2
	3
	· Students will be encouraged to take care when crossing busy streets and when negotiating paths. 
· Students will be encouraged to take note of their surroundings on the boat – it is narrow, and there may be a number of trip hazards as well as a low ceiling. 
· Students will be encouraged to take care when embarking and disembarking the boat, taking particular care on gangplanks. 
· Students will be encouraged to take care and make use of railings when going up towers. 
· Students will also be encouraged to wear appropriate footwear when travelling by foot.  
· Organisers will encourage students to avoid excessive alcohol consumption as intoxication will increase the risk of slips, trips and falls. 

	1
	3
	3
	· Should major injury occur, the committee will contact appropriate emergency services immediately. 
· Organisers will bring a first aid kit to deal with minor injuries. 
· Committee will report any incidents to the SUSU Duty Manager as soon as possible.

	Individuals getting lost while on the trip 
	Missing booked towers or meals, distressed students
	Students on the trip
	2
	3
	6
	· Everyone to have organisers’ contact numbers and a group chat with all students on the trip will be set up before the trip for easy communication. 
· Everyone to receive a copy of the itinerary, including specific meeting points and timings. 
· Only licensed taxi companies shall be used, as well as making use of reliable public transport links. 

	1
	2
	2
	· The phone number of the committee members in attendance have been given to everyone on the trip. Social medica contact is also available via the WhatsApp group chat. 
· The committee will keep everyone together and periodically conduct group counts at important sections of the trip (i.e. before setting off from stopovers, at towers).

	Transport: Cancellation/Diversions
	Students not reaching intended destination
	Students on the trip
	3
	1
	3
	· Prior to the trip, the organisers will contact the narrowboat company 7 days in advance to ensure the plans are going ahead. 
· Check weather updates. 
· No night driving on the canal. 
· Ensuring we have adequate cancellation and curtailment insurance. 

	3
	1
	4
	· During the trip, the committee will remain in contact with the narrow boat company in case of changes to the plan. 
· Constant weather monitoring and evaluation of situation. 

	Travelling around location
	Large groups forming
	Students on the trip and members of the public
	3
	2
	6
	· Split students into smaller groups to avoid large groups from forming. 
· Encourage students to be aware of their surroundings.
	3
	1
	3
	· Organisers to familiarise themselves the location and destinations in advance. 
· Itinerary provided to everyone on the trip in advanced and students encouraged to familiarise themselves with this. 
· Utilisation of google maps pins to share locations of key places on the trip. 

	Traffic- accident or collision (boat or car)
	Death or major injury
	Students and members of the public
	1
	5
	5
	· Seatbelts to be worn at all times in the car. 
· Ensure drivers are familiar with driving regulations and comfortable with driving passengers. 
· Verifying that drivers have the correct license and insurance. 
· On the boat, ensure that less confident drivers are supervised by those who are more experienced. 
· Ensure all students engage well with the training provided by the canal boat company. 
· Brief everyone on mooring and departure protocol. 
· Ensure there are multiple people keeping watch when manoeuvring the boat. 
· No steering when reversing the boat. 
· Students to be briefed on canal/river safety and driving regulations. 
· No narrowboat driving at night. 
· Encourage students to use pedestrian crossings wherever possible. 
· Encourage students to travel in appropriate group sizes to ensure no large groups are formed. 
· Travel by foot is planned to avoid fast roads. 

	1
	3
	3
	· Contact local emergency services immediately if there is an incident. 
· Ensure all students are aware of the Canal and River Trust emergency number (0800 47 999 47). 
· Gather all evidence and complete the SUSU incident report form as well as contacting the duty manager. 
· Ensure the correct insurance is in place.


	Adverse Weather
	Sunstroke, heatstroke, cold, minor illnesses as a result of weather
	Students
	1
	2
	2
	· Organisers will advise students to bring appropriate clothing including waterproofs, hats and sunglasses. 
· Organisers will advise students to bring sun cream and ensure they remain well-hydrated in case of hot weather.
	1
	1
	1
	· Should the weather be deemed too unsafe, the tour will be cancelled.  

	Risk of Violent Crime, harassment and/or abuse
	Accident and or injury
	Students and members of the public
	1
	3
	3
	· Students will be encouraged to stay in small groups at all times. 
· Students will all be made aware of the contact numbers for the emergency services (999) and the emergency number for the Canal and River Trust (0800 47 999 47). 
· Students will be advised to stay away from large gatherings or demonstrations. 
· Students will be advised to be cautious when getting into vehicles, or accepting invitations, and to get out of the vehicle if they feel at risk. 
· Students will be advised to give up their valuables in the event of a confrontation to prioritise their own safety. 

	1
	3
	3
	· Should a student witness or be a victim to such crime, they can contact the appropriate emergency services and report to the committee. The committee will ensure everything is reported to the SUSU duty manager and that an incident report form is completed. 
· Report incidents to local emergency services. 
· In the event of injury, seek medical attention. In the event of minor injury, use the first aid kit carried by the committee.

	Loss of valuables
	Lost items
	Students on trip
	2
	1
	2
	· All attendees will be warned prior to the trip to keep valuables secure and hidden. 
· Students will be advised to have access to personal emergency money for food/water/travel in the event of robbery. 
· Students will be advised to stay away from large gatherings or demonstrations. 
· Students will be advised to carry a minimum of valuables. 

	2
	1
	2
	· Organisers will ensure that each participant has booked appropriate insurance for the duration of the trip and has access to the details of this insurance.

	Inappropriate behaviour – from others or students 
	Distressed students, members of the public
	Students and members of the public
	1
	1
	2
	· Should inappropriate behaviour occur, students can contact SUSU and appropriate emergency services. 
· Regarding alcohol, members will be advised to follow SUSU Expect Respect guidance and binge drinking will be strongly discouraged. Participants will be encouraged to buddy up and be sensible when drinking e.g. not leaving drinks unattended, not drinking to excess, using licensed premises.
	1
	1
	2
	· Ensure participants are aware that they are responsible for their own behaviour (e.g. if arrested). 
· Organisers will share the SUSU Expect Respect policy ahead of the trip. 
· All incidents will be reported following SUSU incident reporting guidelines. 
· Emergency services will be contacted promptly if required. 
· Organisers will ensure that all participants have appropriate insurance and access to a mobile phone.

	Incident- Experience of terrorism
	Distress, serious injury, fatality
	Students
Public
Wider student community etc
	2
	5
	10
	· In case of an incident follow Run, Hide, Tell guidance. 
· Stay away from large gatherings or demonstrations. 
· Ensure participants have mobile phone access, considering the need for adapters to use plugs on board the boat. 
	1
	5
	10
	· Organisers will ensure each participant has booked appropriate insurance for the duration of the trip and that they have access to the relevant insurance details. 
· The emergency services and SUSU will be contacted promptly in case of an incident.

	Incidents restricting travel and health- Natural Disasters, pandemics, political incidents 
	Distress, serious injury, fatality, inability to return home

	Students
Public
Wider student community etc

	3
	5
	15
	· Students will be advised to stay away from large gatherings and demonstrations. 
· Organisers will ensure that students have access to mobile phones and that students are aware of the adapters they need to charge their phone on the boat. 
· Each participant will be provided with contact details of the organisers and the relevant emergency phone numbers (including for emergency services and the Canal and River Trust emergency line). 
· Organisers will stay in regular contact with the narrowboat company prior to departure.
	2
	5
	10
	· Organisers will ensure that each participant has booked appropriate insurance for the duration of the trip and that participants have access to the details of the insurance policy. 
· Organisers will contact the emergency services and SUSU promptly in case of an incident. 

	Medical Emergency 
	Participants may sustain injury due to; pre-existing medical conditions (such as food allergies leading to Anaphylaxis), an incident whilst travelling, or as a result of a poor response to a previous medical situation.
	Students
	3
	5
	15
	· Organisers will remind participants to bring their personal medication and which numbers to ring in an emergency. 
· Participants will be reminded that their first priority should be to seek medical attention if needed (and not to call home first). 
· Participants will be asked to provide details of an emergency contact and any medical conditions the organisers should be aware of in case they have a medical problem. These will be stored securely following GDPR guidelines. 
· Organisers will familiarise themselves and brief participants on local medical facilities.
	2
	5
	10
	· Organisers will ensure that each participant has booked appropriate insurance for the duration of the trip and has access to insurance details. 
· The emergency services and SUSU will be contacted in case of an emergency.  

	Drowning 
	Serious injury/fatality
	Students
	3
	5
	15
	· Participants will be advised that they must obey local laws and follow local advice on tides. 
· Swimming should be avoided. 
· Participants should be advised that they undertake activities at their own risk and should consider their own ability e.g. swimming competency. Organisers will ask participants about swimming ability in the sign up form to identify high risk individuals on board. 
· Participants will be advised to wear life jackets as instructed and made available on the narrowboat. 

	2
	5
	10
	· Ensure each participant has booked appropriate insurance for the duration of the trip and has access to insurance details. 
· Contact emergency services if required. 
· Ongoing dynamic risk assessment taking into account location and weather. 
· If someone goes overboard, the Canal and River Trust advice is to throw a life ring and call for help – ensure no one jumps in after them.

	Serving and preparation of food 
	Allergies, food poisoning and choking
	Students
	3
	5
	15
	· Ensure all food is prepared in a clean and hygienic environment in line with level 2 food hygiene training. 
· Ensure all food is within its use by or best before dates. 
· Organisers will identify any students with allergies through the pre-trip questionnaire and food for the trip will be planned not to contain any relevant allergens. 
· Any students helping with food preparation during the trip will have completed level 2 food hygiene training. 
· Food will only be bought from establishments with appropriate food hygiene ratings. 

	1
	3
	3
	· The emergency services and SUSU will be contacted in case of an emergency. 
· Incidents will be reported via the incident report form.

	Reputational risk – for SUGCR, as well as to SUSU and the University 
	Incidents during society activity could pose a reputational risk
	SUGCR, SUSU or the 
University’s reputation
	2
	1
	2
	· Ensure all parts of this risk assessment are adhered to. 
· Ensure that any incidents involving the public or others are recorded and addressed. 
· Ensuring all members are reminded that they are representing the club/society, SUSU and the University. 
	1
	1
	1
	

	Financial risk – for SUGCR
	The trip costing more than planned
	SUGCR and potentially SUSU
	1
	1
	1
	· Organisers will ensure this trip is well planned and budgeted for, anticipating any additional costs or costs incurred if there is an incident. 
· Organisers will ensure that adequate insurance is taken out for the trip to protect SUGCR if there are any problems on the trip. 

	1
	1
	1
	

	Legal compliance
	Fines and other penalties
	Students, SUSU and the university
	1
	1
	1
	· Organisers will review regulations surrounding canal boats and ensure the boat we hire is appropriately licensed. 
· Organisers will disseminate important information to participants including speed limits. 
	1
	1
	1
	






 	 
PART B – Action Plan 
Risk Assessment Action Plan 
	Part no. 
	Action to be taken, incl. Cost 
	By whom 
	Target date 
	Review date 
	Outcome at review date 
	

	1 
	Organisers to ensure appropriate travel insurance has been secured for the trip. 
 
	Hannah Read
	29/05/2026 
	Not applicable, this risk assessment is for a one-off event 
	

	2 
	Organisers will deliver a participant briefing on health and safety before the trip in a meeting and key information will. Be summarised in an email to all participants (including emergency service information etc.) 
 
	Robert McGrane and Hannah Read 
	12/06/2026 
	As above 
	

	3 
	The trip itinerary and details of timings and towers will be shared with all participants in advance of the trip. 
 
	Robert McGrane 
	12/06/2026 
	As above 
	

	4 
	Participants’ emergency contact details, mobile numbers and any relevant medical information to be gathered by organisers and stored securely in accordance with GDPR guidelines. 
 
	Hannah Read 
	29/05/2026 
	As above 
	

	5 
	Organisers to pack a first aid kit. 
 
	  Hannah Read 
 
	12/06/2026 
	As above 
	

	6 
	Organisers to complete a severe weather and natural disaster check prior to departure. 
 
	Robert McGrane
	Ongoing 
	As above 
	

	7 
	Transport – where student drivers and hire vehicles will be used, ensure safety checks are carried out and that the appropriate licenses and insurance are in place. 
 
	Robert McGrane and Hannah Read 
	12/06/2026 
	As above 
	

	8 
	Organisers will ensure that those cooking have completed the level 2 food hygiene training. 
 
	Hannah Read 
	12/06/2026 
	As above 
	

	Responsible manager’s signature:  
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	Responsible manager’s signature:  
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Print name: Robert McGrane 
	  Date: 29/05/2026 
	Print name: Hannah Read 
	Date: 29/05/2026 


 




image2.png
RPMC@MME




image1.jpg




