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	Supervisor
	Mahira Sumra
	Signed off
	




	Description of event/activity
	A dodgeball event taking place in Team Southampton indoor gym for students.
Venue Location: Building 42 University Rd, Southampton SO17 1BJ
Venue Contact Information: 023 8059 5200

Time: 18:30 pm till 19:30pm

Date: 10/05/2026

Location: Building 42 University Rd, Southampton SO17 1BJ





	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	Injuries to players
	Physical injuries…
● Broken bones
● Grazes
● Muscle
injuries/pulled
muscles
● Cuts and Bruises
● Nose bleeds
● Head injuries

	●Whoever is playing
	3
	4
	12
	● First aid kit
available
● Having someone in
charge to invigilate
the match
●Clear instructions given at the start of each game to minimise confusion
●Emergency contact numbers available and procedures communicated 

	2
	4
	10
	● Players should
warm up and cool
down before and
after the match.
● Someone should be
refereeing the
matches to ensure
nothing gets out of
hand (i.e. no one is
making any silly
challenges)
● Someone making
rash challenges
should be removed
from the pitch and
should not be
allowed to continue
playing


	Inappropriate footwear e.g sharp studs
	● Injury to other
players
● Injury to themselves

	● Opposition
players
● The user

	1
	3
	3
	●Players should only wear
astro-shoes or trainers
●Organisers check footwear on arrival and unsuitable footwear means exclusion from play

	1
	3
	3
	●Organiser to ensure
everyone is wearing
suitable footwear before playing the games 


	Jewellery 
	● Jewellery could get
caught in something
or on someone
● Earrings can be sharp
and potentially could
stab
someone/themselves

	●Players
●The user


	1
	3
	3
	●All jewellery and watches
must be removed before a
session
●Refusal to remove items means no participation for the player

	1
	3
	3
	●Organiser should check this
before every session and
players should be informed not
to have harmful object
during sessions


	State of equipment 
	● Hard balls could
cause injuries to the
foot or the head
● Torn balls can be
dangerous as could
cause cuts

	●Players
	1
	2
	2
	● Checking the
pressure of each
ball
● Checking if the
balls are in good
condition
●Removing damaged equipment when needed
●Equipment stored safely when not in use to avoid trip hazards


	1
	2
	2
	● Buying new balls if
need be
● Pumping/deflating
the balls to
optimum pressure 
●Making sure there are spare balls/ equipment if one gets damaged 


	Bushes/ trees around playing area
	●Players could run into the bush/ tree

	●Players
	2
	4
	8
	●There is distance between players and trees/bushes allowing players to stop and slow down before running into it
●Notifying players of the boundaries before each game
●Assigning a committee member near each boundary to prevent players from running into it 
	1
	4
	4
	●Ensuring players
wear the right
footwear and the
conditions of the
pitches are suitable
and will allow
players to stop
themselves quickly
before running into it


	Travel to venue
	●Trips, slips when walking to venue
●Might get lost on their way to venue
	●Participants 
	2
	2
	4
	●Participants advised to travel in groups and follow road safety. 
●Committee memebers provide maps and directions to participants
	1
	2
	2
	●Committee checks venue accessibility 
●Emergency contact number give in case participants are delayed or lost 
● Encourage participants to travel in pairs/ groups

	Aggressive behaviour (verbal or physical)
	●Conflict, emotional harm, physical injury
	●Players
	3
	3
	9
	●Set clear behaviour expectations at start
enforce rules fairly 
●Organisers monitor interactions and intervene early

	2
	2
	4
	●Remove individuals if   
behaviour escalates
●Serious breaches are reported to appointed person 

	 Insufficient warm up/ cool down
	●Muscle strains, pulled muscles
	●Players
	3
	3
	9
	●Organisers lead group warm-up and stretching 
●Structured sessions led by experienced organiser 
●All participants are required to join the warm up and cool down sessions
	1
	2
	2
	●Cool down session delivered at the end of activities ●Organiser monitors players ensuring they are warming and cooling down correctly 

	Ability of players
	●Higher risk of injury for less fit/skilled participants
●Exclusion of less able 
	●Players
	2
	3
	6
	●Organisers explain rules clearly
●Inclusive play encouraged ●Games are modified so all ability levels can participate 
	1
	2
	2
	●Adapt activities for different ability levels 
●Ensure no pressure to over-exert
●Organisers monitor for fatigue of players and encourage rests

	Weather (travel to and from venue)
	●Cold/heat exposure
●Dehydration
	●Participants 
	2
	3
	6
	●Indoor venue mitigates most risk
●Water access available 
●Alert participants before the day about weather conditions and encourage appropriate clothing
	1
	2
	2
	●Encourage appropriate clothing for journey 
●If weather conditions of the travel to venue is not appropriate then the session will be cancelled, and all participants will be alerted

	Fatigue/ over exertion 
	●Dehydration 
●Fainting 
●Exhaustion 
	●Players
	2
	3
	6
	●Schedule breaks to ensure players are well rested 
●Organisers monitor the players to ensure participants are playing correctly and safely ●Chairs and benches available to encourage rest 
	1
	2
	2
	●Encourage rest if unwell ●Monitor players who are showing signs of fatigue closely and advise them to take breaks
●Encourage recovery times before returning to play to reduce the risk of injury 

	Medical issues/ first aid
	●Injuries or undisclosed health conditions 
	●Players
	2
	4
	8
	●First aid cover on site
●Participants asked to disclose conditions prior to the event ●Organisers keep emergency medical contacts accessible 


	1
	3
	3
	●Emergency contact procedures in place
●Ensure all committee members at the site knows the emergency protocol 

	Indoor gym environments 
	●Slips on floor
●Closes ions with walls 
	●Players
	2
	3
	6
	●Inspect surface to ensure it is safe for the players 
●Clean spillages to avoid trips and falls 
●Mark safe boundaries to avoid unnecessary collisions with the walls of the gym
●Require trainers to avoid trips and slips due to inappropriate footwear

	1
	2
	2
	●Monitor play continuously to avoid players from hurting themselves 
●Stop play if unsafe and clear away any obstructing equipment 





	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	1
	Ensure all control measures in Part A are implemented and briefed to participants.

	Event organisers 
	03/05/26
	Day of event
	All measures are in place


	2
	Conduct a pre-event safety briefing for all players, covering rules of each game, safe play, and sportsmanship.
                                                                            

	Event organisers

	03/05/26


	Before first activity


	Risks minimised 



	3
	Check footwear, clothing, and removal of jewellery before games begin.

	Event organisers
	10/05/26
	Ongoing
	Unsafe items removed

	4
	Ensure first aid kit and trained first aider are present throughout

	Event organisers 
	10/05/26
	Throughout event
	Reduced risk of strains 

	5
	Encourage inclusive participation for all abilities


	Events organisers
	10/05/26
	Ongoing
	Safe and inclusive play

	6
	Advice participants on safe travel routes



	Committee members
	Pre event
	04/10/205
	Participants travel safely

	7
	Provide regular brakes



	Event organisers 
	10/05/26
	Throughout event
	Players are well rested

	8
	Inspect gym floor and playing area before and during event


	Event organisers
	10/05/26
	Before and during the event
	Playing area is safe

	9
	Lead warm up and cool down exercises.. 



	Event organisers 
	10/05/26
	Start and end of event
	Safe playing environment

	Responsible manager’s signature: 

	Responsible manager’s signature: 





	Print name: Leyla Cali
	Date:03/05/2026
	Print name: Mahira Sumra
	Date: 03/05/2026







Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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