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	PART A 

	(1) Risk identification
	(2) Risk assessment
	(3) Risk management

	Hazard
	Potential Consequences

	Who might be harmed

(user; those nearby; those in the vicinity; members of the public)

	Inherent
	
	Residual
	Further controls (use the risk hierarchy)

	
	
	
	Likelihood
	Impact
	Score
	Control measures (use the risk hierarchy)
	Likelihood
	Impact
	Score
	

	
How the food is prepared and served
	· Due to food being sold there is always the slight risk of food poisoning
· Allergic reactions
· Choking
	Everyone
	2
	4
	8
	· Those with severe allergies should refrain from eating anything homemade.
· Follow high standards of hygiene such as washing hands, tying back long hair, disinfecting surfaces regularly.
· If cakes are being bought only purchase them from a place with a high hygiene rating.
· Ensure at least one individual has training in food safety.
· Appropriate safety measure implemented having had previous food safety and hygiene training.
	1
	3
	3
	· First aid is available on campus
· If an individual experiences an allergic reaction emergency services can be called

	
Weather
	· Due to it being the autumn time, the risk of adverse weather conditions such as wind and rain is highly likely. Increases chances of injury, slips and falls  
	Everyone
	4
	2
	8
	· Weather conditions should be checked
· If the weather takes a turn a responsible individual such as the president should decide if it is safe to continue
· Advice individuals attending to dress appropriately for the weather- especially members on the stall 

	4
	1
	4
	· If the weather is extremely adverse on the day of the event it shall be cancelled immediately for the safety of all those involved
· Liase with SUSU reception to make an informed decision.

	
Flying/falling objects/Slips
	Risk of physical injury
Members burning hands when cooking
	The committee and those attending the bake sale
	3
	3
	9
	· We have hired a gazebo to ensure some of the area stays dry in case of rain
· All boxes etc used to be transported will be kept in a safe place ensuring no one trips or falls over them
· Make sure any decorations or banners are safely secured to the table
· Have a quick look around to make sure there aren’t any tripping hazards
	2
	2
	6
	· Any identified hazards to be marked with a hazard sign
· Ensure that if any serious incidents take place that they are reported to the health and safety officer at SUSU
· If anyone gets severely injured call emergency services
· We will use oven gloves when preparing food

	
Crowding around the stall
	· Increased chance of pushing near the stall
· Reduced space may cause some individuals to panic 
· The risk of aggressive behaviour to be displayed
	Those on campus and people buying from the cake stall
	3
	2
	6
	· Follow clear instructions if they are given by staff members or SUSU.
· If a crowd starts to form, ensure that an orderly queue is formed.
· Don’t move the location of the gazebo and tables if they have already been set up by SUSU/ staff members.
	1
	2
	2
	· Seek medical advice if an incident occurs
· Inform campus security of the event if deemed necessary (on campus 3311)

	
Disruption to those on campus
	· Noise disruption to those going about their day on campus
	Those within the vicinity
	2
	2
	4
	· The bake sale is planned to take place of redbrick- an area on campus that is usually quite busy.
· Refrain from shouting and making any loud noises.
· We will all stay as one group underneath the gazebo at all times.
	1
	2
	2
	· Inform the relevant individuals from SUSU of the event

	
Medical emergencies
	· Members may become unwell or get injured
· Pre-existing conditions
· Sickness, anxiety, stress
	Committee members
	3
	3
	9
	· Implement the use of first aid if necessary.
· Advice individuals to bring any medication they need.
· Contact SUSU reception for support/advice for first aid.
· Contact emergency services.
	2
	2
	4
	· Incidents reported as soon as possible- with the healthy and safety officer being aware- following SUSU’s incident report policy.

	
Setting up of the stall
	Risk of minor injury when setting up tables and chairs such as small cuts, bruises or trips
	Committee members
	2
	3
	6
	· Work as a team in the handling of larger more heavier items.
· Give members designated roles for them to follow.
· The tables themselves should be set up by the organisers.
· Ensure that those with pre-existing medical conditions don’t carry out any unnecessary work.
	2
	2
	4
	· An incidents should be reported to SUSU in line with their incident report policy
· Seek assistance from SUSU if needed
· Contact emergency services in. a serious situation




	PART B – Action Plan

	Risk Assessment Action Plan

	Part no.
	Action to be taken, incl. Cost
	By whom
	Target date
	Review date
	Outcome at review date

	
1. 
	The committee shall send proof of food hygiene training 
	President
Amy
	21/09/23
	17/10/23
	

	
2. 
	To avoid any allergic reactions/irritations those running the cake stall shall display a list of all ingredients used on a piece of paper at the stall. Also avoiding the use of common allergies like nuts.
	President
Amy/Niamh
	9/10/23
	17/10/23
	

	3. 
	Check the local weather forecast one week before the event and then again, the day before its due to take place
	President
Amy/Niamh
	9/10/23
	17/10/23
	

	4. 
	Ensure all members on the bake sale are reminded to keep hygiene standards during the bake sale
	President
Amy/Niamh
	10/10/23
	17/10/23
	

	5. 

	Ensure an orderly queue if formed to avoid disruption
	Committee
	10/10/23
	17/10/23
	

	6. 
	All payments to be taken on a card machine- reduces risk of theft and illness
	Committee
	10/10/12
	17/10/23
	

	
	

	
	
	
	

	Responsible manager’s signature: Nhtw

	Responsible manager’s signature: Amy Smallman

	Print name: NIAMH TOBIN-WILLIS
	Date:
20.09.2023
	Print name: AMY SMALLMAN
	Date
20.09.2023







Assessment Guidance 
	1. Eliminate
	Remove the hazard wherever possible which negates the need for further controls
	If this is not possible then explain why
	

	2. Substitute
	Replace the hazard with one less hazardous
	If not possible then explain why
	

	3. Physical controls
	Examples: enclosure, fume cupboard, glove box
	Likely to still require admin controls as well
	

	4. Admin controls
	Examples: training, supervision, signage
	
	

	5. Personal protection
	Examples: respirators, safety specs, gloves
	Last resort as it only protects the individual
	


	LIKELIHOOD
	5
	5
	10
	15
	20
	25

	
	4
	4
	8
	12
	16
	20

	
	3
	3
	6
	9
	12
	15

	
	2
	2
	4
	6
	8
	10

	
	1
	1
	2
	3
	4
	5

	
	1
	2
	3
	4
	5

	
	IMPACT


 
	Impact

	Health & Safety

	1
	Trivial - insignificant
	Very minor injuries e.g. slight bruising

	2
	Minor
	Injuries or illness e.g. small cut or abrasion which require basic first aid treatment even in self-administered.  

	3
	Moderate
	Injuries or illness e.g. strain or sprain requiring first aid or medical support.  

	4
	Major 
	Injuries or illness e.g. broken bone requiring medical support >24 hours and time off work >4 weeks.

	5
	Severe – extremely significant
	Fatality or multiple serious injuries or illness requiring hospital admission or significant time off work.  


Risk process
1. Identify the impact and likelihood using the tables above.
2. Identify the risk rating by multiplying the Impact by the likelihood using the coloured matrix.
3. If the risk is amber or red – identify control measures to reduce the risk to as low as is reasonably practicable.
4. If the residual risk is green, additional controls are not necessary.  
5. If the residual risk is amber the activity can continue but you must identify and implement further controls to reduce the risk to as low as reasonably practicable. 
6. If the residual risk is red do not continue with the activity until additional controls have been implemented and the risk is reduced.
7. Control measures should follow the risk hierarchy, where appropriate as per the pyramid above.
8. The cost of implementing control measures can be taken into account but should be proportional to the risk i.e. a control to reduce low risk may not need to be carried out if the cost is high but a control to manage high risk means that even at high cost the control would be necessary.


	Likelihood

	1
	Rare e.g. 1 in 100,000 chance or higher

	2
	Unlikely e.g. 1 in 10,000 chance or higher

	3
	Possible e.g. 1 in 1,000 chance or higher

	4
	Likely e.g. 1 in 100 chance or higher

	5
	Very Likely e.g. 1 in 10 chance or higher
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