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Trustees’ Report

The board of trustees, who are also Directors of the Union, present their annual report for the year ended 31
July 2015 under the Companies Act 2006 and the Charities Act 2011, together with the audited financial
statements for that year. The financial statements comply with the Companies Act 2006, the Union's
governing document and with the relevant Statement of Recommended Practice {the Charities SORP 2005).

DIRECTORS' REPORT
Structure, governance and management

a} Constitution

The Union was first established in the Charter of the University of Southampton which specifies that “there
shall be a Union of Students of the University”. SUSU is incorporated as a company limited by guarantee and
registered as a charity. The Laws, which previously governed the Union, were replaced by the Memarandum
and Articles of Association. Union Council approves from time to time a set of Rules which replaced the old
Standing Orders.

b) Method of appointment or election of Trustees

The management of the Union is the responsibility of the Trustees who are elected and appointed under the
terms of the Rules. All of the Sabbatical and Student Trustees are elected by a ballot of all full members of the
Union. All of these trustees operate a 12 month term of office from 1 July to the following 30 June, unless re-
elected,

The Union is grateful for the contributions of our external trustees, who are appointed by Union Council. The
Trustees have recruited a fourth external trustee as approved by Union Council.

o) Policies adopted for the induction and training of Trustees
All Trustees receive appropriate induction and on-going training to support them in their roles. Their formal

Hn oo

induction training programme covers basic knowledge around "Good Governance”, “The Responsibilities and
Duties of a Trustee”,” Developing your Skills” ,"Finance for Trustees", "Diversity” and “The work of the Trustee
Board” and includes a day of team-huilding and focussing on the Union's strategy. We also provide one to one

support to officers alongside access to a wealth of guidance documents and historic information.

d) Organisational structure and decision making

The General Meeting is the governing body of the Union and, subject to the Rules of the Union, has the power
to make policy in the name of the Union. Union Council and referendum also have the power to make policy in
the name of the Union subject to the Rules. We also hold an Open Union Council which allows any member to
get involved in deciding policy, as set out in the Articles of Association.

Eight Zones covering broad areas provide a forum for students with similar interests to work together and
organise activities and campaigns. The Zones are: Demaocracy, Sustainability, Student Communities, Creative
industries, Education, External Engagement, Sport and Student Life,

The Trustee Board is responsible for overseeing the management and administration of the Union. They have
ultimate responsibitity for the governance, budget and employment issues of the Union and the strategic
direction of the Union, much of which is delegated to officers and staff. The Trustee Board also delegates
relevant decisions to a subcommittee that covers in more detail between full Trustee Board meetings the
areas of Finance, Union Services, Staffing, Communications, Marketing and Technology.

ST 'R'é'lét”id'héﬁip"\'.&r'ithnthé'hé'h—'éfzéfi'téb!é"sub's'idi'ér"\j e
The charity has a wholly owned non-charitable subsidiary, SUSU Social Enterprises Limited, which was

incorporated to carry out the non-member trading of the Union. Further details are shown an the balance
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sheet and accompanying notes to the accounts. Net profits from this company are donated to the charity
under Gift Aid, to leave no taxable profits in the trading company.

f) Relationship with University of Southampton

The relationship between the University of Southampton and the Union is established in the University Charter
and detailed in the constitutions of both organisations. In July 2015 the Union President and Vice Chancellor
re-signed a Relationship Agreement which outlines how important the on-going relationship is.

The Union receives both a block grant based on the full time equivalent number of students registered at the
University and other funding on a project-by-project basis. All other transactions between the two parties are
cartied out on a commercial basis.

There is no reason to believe that this or equivalent support from the University will not continue for the
foreseeable future.

STRATEGIC REPORT

Objectives and Activities

a) Policies and objectives

As stated in the Articles of Association, the Union’s objectives are the advancement of education of students at
the University of Southampton for the public benefit by:

1. promoting the interests and weilfare of members at the University of Southampton during their course of
study and representing, supporting and advising members;

2. being the recognised representative channel between members and the University and any other relevant
external bodies;

3. providing social, cuitural, sporting and recreational activities and forums for discussions and debate for the
personal development of its members;

4. promoting and facilitating students' involvement in their wider community; and

5. raising funds for other charitable organisations.

The Objects are to be carried out in complete independence of all religious and political groups and in such a
manner so as not to discriminate unreasonably between members.

The Trustees confirm that they have complied with the duty in Section 17 (5} of the Charities Act 2011 to have
due regard to the guidance issued by the Charity Commission on public benefit.

b). Strategies for achieving objectives

SUSU has continued to deliver against the Union Plan to 2015 during the course of 2014-15. This ambitious
strategy is based on enhancing our impact on students’ iives and seeks to deliver our mission of unlocking the
potential and enriching the life of every student. This approach is increasingly important to ensure their
readiness for the challenges after they have left University.

The Union Plan is backed up by individual plans for each Sabbatical Officer {approved by Union Council),
Departmental Plans for every staff team and specific strategies developed by the senior leaders and approved
by the Trustee Board for key areas of impact. In addition the Trustees approve the Union’s Year Operating
Man, which identifies key priorities for the organisation for the year ahead.

..} Activities for achieving objectives
We provide offers, services, and representation for our members across five main areas:

1) Opportunities {Clubs, Societies, Sports, Arts, Funding, Social)
2} Events (Entertainment, Participation, Social, Sustainability)
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3} Support {Advice, Welfare, Safety, Training)
4} Places {Entertainment, Consumer, Social, Meeting)
5} Representation {(Education, Internal, External, Support)

Qur strategic intent is to deliver high quality services targeted at the full membership to establish some levet of
meaningful engagement with each member. We make decisions based on communication with members,
Insight, and strive to focus the vast majority of our resources outward on the membership.

Financial review

a. Grant making policies

SUSU gives grants to many of its affiliated clubs and societies to help them to pursue their goals. Funding is
awarded against key criteria by the relevant Committee.

n. Reserves policy

The reserves policy of the University of Southampton Students’ Union is to maintain a level of unrestricted
cash funds excluding those committed to or invested in tangible assets, which will enable the Union to
maintain the day to day operations of the Union for a period of at least 3 months and have the ability to
adjust, in a measured way, to any significant changes in resources. This target equates to approximately
£650,000 of operating costs compared with a free reserves value of £85,000. The Union is working towards
building adequate levels of cash funds over a few years.

C. Principal funding

The University of Southampton provides SUSU with an unrestricted block grant each vear. For the year 2014-
15 this amounted to £2,380,000 (2013/2014: £2,361,551}. The University made restricted grants to the Union
for the Halls Committees (formerly known as lunior Common Room} of £113,220 (2014: £94,527) and
contributions towards the cost of fixed asset purchases of £25,016 {2014: £13,325}.The Union received a grant
from the NUS Green Fund of £81,805 (2014: £74,988) specifically to fund the BEES project.

d. Material investments policy

In deciding how and where to invest any surplus funds, it is SUSU’s policy to take a risk averse stance, give due
consideration to current Union Council directives and maximise returns on investments within the parameters
sel out therein.

On a daily basis, surplus operating money will be held in interest bearing bank deposit accounts. Moneys may
be held in a range of longer term deposits, limited to a maximum term of 12 months and will be for no mare
than £250,000 in any single account or institution. Deposits over £100,000 or deposits made for periods longer
than 6 months need approval from Trustee Sub Committee. There will always be sufficient money held on call
to meet the financial requirements of SUSU for a period of one manth; this is referenced to internal cash flow
forecasting.

Any requests for an overdraft or long term loan facility from banks must be approved by the Trustee Board.
There will be no investments in shares, gilts or bands which are openly traded on the stock markets. Shares,
gilts or bonds may be held in companies with a direct connection to the aims of the Charity subject to
confirmation of the ability of the invested entity to provide returns on the Union’s investments, No money will
be deposited outside of the UK. The amounts of depasits are included within the Union’s management
accounts,

e, Overall performance

..SUSU’s gross income from all sources totalled £7,541,375 (2014: £7.469,150) against total expenditure of . ... .
£7,536,487 (2014: £7,450,862). We operate a broadly balanced budget to provide a wide range of student
benefits and as a result created an overall surplus of £4,888 in 2015 {2014: surplus £18,288). The total of ali
SUSU reserves increased from £1,399,423 to £1,404,311.
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Revenues remained broadly level from the previous year (2014: increased 2%} mostly as a result of an
overpriced Grad Ball and reducing footfall in the Union’s retail outlets following the construction of halls of
residence away from the campus and the appearance of third party retail outlets in or near halls of residence.

The Trustees have agreed that the financial performance for the year 2014-15 was adeguate and have
instructed that steps are to be taken to increase the liquid reserves to match the existing policy as soon as
practicable.

PLANS FOR THE FUTURE

The Union Southampton has set an ambitious target to be ranked as one of the top five unions in the UK by
the year 2020. We will do this by making significant change and improvements in two main areas;

1. Improving the effectiveness and capacity of the organisation; and
2. Shifting our focus outward to reach a significantly higher percentage of our members in a more
meaningful engagement pathway.

Specific plans/projects include:

Organisation

1. We are completing a review of our internal and external communications plans with a view to launching in
May 2016.

2. We plan to make our organisation much easier to understand and navigate through automation and
training.

3. We are completing a Brand Review which will probably vield a new name, brand, and associated materials
and will be completed in May 2016.

4. We are launching a formal customer service training programme for all staff in the summer of 2016,

5. We are completing a root and branch democracy review and will introduce a new system in june 2016
which will promote much wider participation in the process.

6. We are completing a feasibiiity study on our Building which will yield a new consolidated facility and a
refurbishment in 2018 which will completely regenerate our operations.

7. We are reviewing our financial model with a view to strengthening our ability to spend more funding
directly on students and also to shore up our capital spend.

8. We are reviewing and automating all systems 1o increase productivity through innovation.

9. We are working to eliminate the broken windows {mistakes) in our everyday activities.

Reach

1. We have an emerging Insight programme in place to allow us to make better informed decisions in the
future.

2. We are in discussions with the University about upgrading the sports programme in a jointly funded
strategy.

3. We have greatly enhanced our operations at the WSA and continue to build our presence and support
there day by day.

4. We are developing clear engagement pathways to ensure our actions and successes are not lost — there
needs to be a connected strategy.

5. We have renamed and relaunched our Hall Committees and expect the new structure to yield a closer
engagement with first years to start them on the path.

6. We are holding regular events at Southampton General Hospital to help our Medical Student community
better through the stresses facing Junior Doctors and career choices
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SUSU Annual Review 2014-15
Student Life Zone:

The Peer Support scheme was launched, with over 30 student peer supporters trained and offering advice
through a drop-in service at the Advice Centre and on Twitter and Facebook.

We advised hundreds of students at the Housing Fayre, ran the Don't Rush Housing Campaign in which 15
Lettings Agencies agreed not to pressure 1st years into signing in the first term, and since September SUSU
Lettings have placed over 230 students into houses.

1243 students used the safety bus to get home safely at night during Hartley Library 24-hour opening
period.

We are tackling attitudes towards mental health with the Elephant in the Room anti-stigma campaign
featuring a large model elephant, with materials signposting students to the support available, and a video
filmed for us by Olympic athlete Kelly Holmes.

To improve student wellbeing, we organised Stress Less Fest in the exam revision periods and Wellbeing
Wednesdays with activities on the ‘redbrick’, as wel as Student Survival and Chill Out events during
Freshers' week.

We delivered the Student Survival and Chill Out Thursday events during Freshers’ week to introduce new
students to the ways in which SUSU and external bodies, such as the fire brigade are looking after their
welfare in Southampton.

Creative Industries Zone:

We began the year with the Creative Industries induction that saw attendance from over 60 society
presidents and committee members who are part of the Creative Industries Zone.

Union Films sold 7,455 tickets by January and are well on track to hit their 8,000 target for the year, This
was helped by their hugely successful premiere event for The Hunger Games: Mockingjay Part 1, which
saw 2,688 people attend in November,

We delivered the hugely successful Creative Industries Career Seascon in which 16 events were held across
a two week period - launched with a talk from Lohan Presencer, a University of Southampton alumnus and
the CEO of Ministry of Sound.

The Curtain Cali Awards recognised the fantastic achievements of our Performing Arts societies. Out of 7
nominations, our societies won two awards: Best Supporting Actress in a Comedy or Comic was given to
Kae Yeboah for her role of Madame Arcati in Theatre Group's Blithe Spirit, and Showstopper's Ruthie
Pinion won Best Choreographer for Little Shop of Horrors,

We re-faunched the Wessex Scene and The Edge’s website with new designs, allowing them to encourage
new writers into their publications and increase traffic on both websites.

We welcomed 2020 casting to the Union in October, which saw 380 students audition for roles as extras in
the new Mission Impossible Five movie!

Democracy Zone:

Course Reps, JCRs and many more positions filled.

We comptetely revolutionised the way in which we marketed this year's Union elections with an entire
rebrand and new marketing strategy. The level of candidate support and whole new look made this year
one of the best yet with lots of positive feedback from the campaign.

We facilitated the Student Leader Review through a high level of student consultation. The redefined
Student Leadership team started in June 2015, and we are currently planning the first Student Leader
Forum,

We ran a successful stall during Freshers' week to inform students about Democracy in the Union,
including all the many ways they can get involved.

We have run the largest set of elections ever by the Union, which concluded in October 2014, seeing

Education Zone:

This year we have increased the proportion of Course Representatives who were trained to 67%, to ensure
they can fulfil their roles successfully and represent their peers effectively.
¥
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s We opened the library for 24 hours during the January exam period, allowing students to study in & time
and a way that suits them and this trial has also been repeated for the summer exams.

« We supported the University with the QAA review, which has led 10 a complete audit of all additional
course costs across the University so that these costs are published by September for current students and
prospective ones.

s We have completely re-written the Academic representation policy so that the elected representatives can
be even more effective by tailoring the policy for each faculty.

Sports Development:

» We got our first win on Porismouth soil for Varsity 2015 beating Portsmouth 188-104. We also had more
attendees than ever with 1250 people travelling over to Portsmouth, 400 more than the last time we were
there.

e Focus Sports has been increased to include 10 sports. These sports receive tailored strength and
conditioning training through the scheme,

s+ We have been building on the Team Scouthampton brand and now have kit on sale from the 'Shop on Top'
and online.

s We held our first ever Coaches' forum to encourage Coach input to the way we run sports here at
Southampton. Their experience and input has been valuable and will continue to be so.

Student Communities:

« QOver 100 students came to our Winchester RE-Union event to discuss the future of WSA and what SUSU
can do for them.

+  We welcomed luliette Bijoux in the new role of Winchester School of Arts Union Officer. Her role will be to
continue to create closer ties between students on our Winchester and Southampton campuses.

+ We worked with new residences to help move the pre-sessional students into their new accommodation.

»  We worked with the JCR to welcome new students to the University of Southampton and celebrated their
hard work with an eventful JCR awards ceremony,

Sustainability:
s 98 students are now trained as Business Ethics & Environment Student Volunteers {BEES) and are

promoting sustainable business practise in the city by providing ethical and environmental solutions to 23
organisations.

s To improve students' employability, we've created a plan for employability in collaboration with University
Careers; featuring Linked in Lab drop in's and the set-up of a SUSU Recruitment agency.

» We worked with 15 external stakeholders to organise the end of year 'Shift your Stuff' project which
enables students to recycle their unwanted items on the doorstep of their student houses.

* 1000 copies of a Wessex Scene special edition for LGBT history month were distributed to raise awareness,
as well as a launch event, a lecture, and 3 film screenings. 205 students took part in this year's Blackout
event in November, reminding University staff to switch off their electrical items at the end of the day.

External Engagement:

* We organised multiple events with local residents including a free curry night and street party on Gordon
Avenue to welcome new students moving to the area and create a really positive community feel,

¢ RAG corganised its first ever Jailbreak, in conjunction with Enactus. 80 students travelled as far away as
possible with no money, raising a whopping £8.5k for charity.

¢ We celebrated our students volunteering a total of 97,108 hours every year contributing £762,298 to the
UK economy and over 200 of our students volunteered as part of Student Volunteering Week,

* Woe launched an £18,000 campaign, "Your Vote, Your Voice" to get students registered to vote and actually
voting, ensuring the student voice is loud and clear in Southampton when it comes to choosing who runs

T oty i the Genaral Elaction. T R

e We secured match funding from Santander for money raised for RAG during the Big Give, doubling what
we raise for our three main charities {WaterAid, Teenage Cancer trust, and Solent Mind} and truly
changing lives.
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*» We worked with the Police on developing great volunteering opportunities for our students, working on
initigtives to keep students safe in the city and keep improving relations with local residents.

Risk management

The Trustees regularly assess, mitigate and monitor the major risks to which the Union is exposed, in particular
those related to the operations, finances and reputation of the Union, and are satisfied that systems and
procedures are in place to mitigate our exposure to the major risks.

Charitable status
The Union is registered as a charity and as a company limited by guarantee.

Employee involvement

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings regular electronic updates from the senior leaders and have been kept informed on specific
matters directly by management. We run a staff survey in December each year. The Union offers exit
interviews for alt core staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Trustees.

In accordance with the Union's new Equality & Diversity Policy, the Union has a long established fair
employment practices in the recruitment, selection, retention and training of staff and we proudly display the
newly acquired status of Investors In People Silver award.

Conclusion

SUSU is a strong, member led organisation, where students continually develop our activity. As we work
through our ambitious plans, we are satisfied with the impact we are having on our students’ lives. We are not
complacent, and see our strength in continuing to support our members to achieve their goals. We have
recently completed cur Vision 2020 Plan which will lay out our ambitious plans for the future.

Trustees’ statement
So far as each of the trustees and directors is aware, at the time the report is approved:-

¢ there is no relevant audit information of which the company’s auditors are unaware; and

¢ each trustee has taken all steps that they ought to have taken as trustee in order to make themselves
aware of any relevant audit information and to establish that the charitable company's auditors are
aware of that information.

Auditors

Crowe Clark Whitehill LLP have expressed their willingness to continue in office as auditors and a motion
propasing their reappointment will be submitted to the forthcoming Annual General Meeting.

The Trustees Report, under the Charities Act 2011 and the Companies Act 2006, was approved by the Board of
Trustees on 05 April 2016 including approving, in their capacity as company directors, the Strategic Report
contained therein and is signed as authorised on its behalf by:

I w}» wn.i
Samuel Bailey
Trustee
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Statement of Trustees’ Responsibilities in respect of the Trustees’ annual report and the financial
statements

The Trustees {(who are also directors of University of Southampton Students’ Union for the purposes of
company law) are responsible for preparing the Trustees’ Report and the financial statements in accordance
with applicable law and United Kingdom Generally Accepted Accounting Practice {United Kingdom Accounting
Standards).

Under company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP;

* make judgments and estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to any materiai departures
disclosed and explained in the financial statements; and

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are respansible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions, disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006 and the provisions of the charity’s constitution. They are also responsible for safeguarding the assets
of the chatity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities,
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Independent auditor’s report to the members of University of Southampton Students’ Union

We have audited the financial statements of University of Southampton Students’ Union for the year ended 31
July 2015 as set out on pages 12 to 24, The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and Section 154 of the Charities Act 2011. Our audit work has been
undertaken so that we might state to the charitable company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charitable company and its members as a body,
for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities on page 10, the trustees {who are also
the directors of the charitable company for the purpose of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicaisle
law and International Standards on Auditing (UK and Ireland}. Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s
website at www. Iro.org uk/audiscopeukprivate

Opinion on financial statements

In our opinion the financial statements:

+ give a true and fair view of the state of the group’s and the charitable company’s affairs as at 31 July 2015
and of its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

» have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act
2011,

Opinion on other matter prescribed by the Companies Act 2006
in our opinion the information given in the Strategic Report and Trustees Annual Report for the financial year
for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
= the parent charitable company has not kept adequate accounting records; or
¢ the parent charitable company financial statements are not in agreement with the accounting records and
returns; or
« certain disclosures of trustees' remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit.
Ay
Alastair Lyon (Senior Statutory Auditor)

. . R, S e . e e et ettt e e g,.f.’.’“...i}%.... % e R
For and on behalf of Crowe Clark Whitehill LLP, Statutory Auditor Dateiﬁ‘gz%giggé?
Chartered Accountants, Reading Crowe Clark Whitehili LLP is eligible to act as an auditor in terms of section 1212 of the
Companies Act 20056,
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 JULY 2015 (including

Income & Expenditure Account)

Unrestricted Restricted
Note Furuds Funds 2315 2018
£ £ £ £
INCOMING RESOURCES
incoming Resources from Generated Funds
Voluntary income
Uriversity Grants 2, B80,0U0 138,238 2,528,238 AT
Grant in ving from University F22.000 EXp Rty 322000
External grants - 83,805 BLBOS 74,588
Activities for generating funds
Rental income 21,091 2, 35,242
Sponsorship gt marketing intome 181,935 153,956 78860
investment income - interest recelvable 3,760 37 18081
ncoming Respurces from Charitable Activities for Students:
Bars 1451,245 1031388 E87.693
{atering TiH 450 715,650 755,635
Bvanis 3i6,564 - 3155584 IBE 245
Shops 2530,874 - LGB 2,231,649
iettings 28,711 - 28,713 1,834
Student aclivitias 128,738 24,220 28,950 2734863
Student servires 55,174 - 35,174 751
Other incoming resources 42,332 - 62,532 4,638
Total incoming rescurces 1,231.114 304,761 7,541,375 7460150
RESGURCES EXPENDED
Charitable activities for students
Bars BB5,447 - BREO07 G25 8598
Latering 1,287,536 1,247,138 1,223,318
Evards 320,317 - 32357 285,344
Shops 2,090,820 - 20%8,820 2231187
Latlings FEi58 8256 51267
Srudent activities 1,138,352 289714 1403066 1345075
tudent representabion 1,368%,205 1,383,205 1,288,783
Stugent servites 111,702 - LRIy v 313,730
Goverpante costs 4 HL90E 34,958 4,630
Total resources expended Z 7,246,773 789,714 7,536 487 I AS0R82
siet outgoingl/ incoming resources for the year {9.658) 14,547 4,888 18,288
Furds balance brought forward at the stert of the year pR TR 388,788 1595423 1,383,135
Totat funds carried forward 14 1,000,475 433,336 1,404,311 1,399,422

Al activities relate to continuing operations

The Consolidated Statement of Financial Activities contains all gains and losses recognised in the year

Resources expended include apportionment of Union overhead expenses based on numbers of full time

equivalent staff employed in each area.

The notes on pages 16 to 24 form part of these financial statements

12



University of Southampton Students’ Union
Annual Report and Accounts for the year ended 31 July 2015

CONSOLIDATED BALANCE SHEET

Mote 2815 2014
£ £
Fixed assets
Tangivle sisels 3 1,042 454 G7%,026
Current assels
Stocks ii 11%,781 121,988
Debiors iz 387 552 251,748
Lash at bank and in hang 805,617 475,258
1,211,950 849,054

Creditors: amocunts falling dus within one yvear iz {951,083, (428,707}
Net current assels 350,857 420,387
Total assets less liabilities 1,404,311 1,399,423
Charitable Funds
Bestricted funds is 403,938 3RE 78S
Unrestricted funds: - Designated funds 14 - 12,677

- Geners] funds ' i4 L0097 997,557
Total tunds 1,404,311 1,399,423

These financial statements were approved and authorised for issue by the Trustees and were signed on their
behalf on L% Al 2o

i
g T3 ol
fg\ . %S {j@%w@
...... Yok e sistbas §

Samuel Bailey
Trustee

The notes on pages 16 to 24 form part of these financial statements.
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UNION BALANCE SHEET (company number: 08034371)
Mote 2015 2014
£ £
Fixed assols
Targibie assets = 1041579 976,702
nvestments 0 Ji1 8 GG
1,081,678 976,803
Current assels
Stocks i 119,781 121,882
Debiors iz 457 238 275,47
Cash at bank and in hangd 723,650 48R 150
1,300,665 B85 385
Creditors: Amounts falling due within one year i3 {939,912} (423,422
Net current assels 360,757 441,843
Total assets less Habilities 1,402,436 1,418,746
Charitable Funds
Restrictes funds 403,338 388 FES
Unrestricted funds: - Designated funds - 12677
- Guneral funds S99 100 3.517.280
Total funds 1,402,436 1,418,746

These financial statements were approved and authorised for issue by the Trustees and were signed on their
behalf on .. &2 L4, 2006

Samuel Bailey
Trustee

The notes on pages 16 to 24 form part of these financial statements.
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CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 JULY 2015

s 2814
£ £
Mot cash inflow/ loutflow! from operating activities 522,830 {883}
Investiment inrome: interest recaives 3780 £.313
Capital expenditurs: purchase of fixed assets {259,108} {188,247
proceeds of sale of flued assats 1,755 .
increase/ (decrease} in cash in the year 329,258 {182,818}

Reconciliation of operating surplus to net cash inflow/ {outflow] from operating activities

Met incoming resources for the vear 4,888 18,288
Returns on investments and servicing of finsncs i3,780% 15,315
Add back: degreciation of tangible fixed assets 234,658 30,285
Less: surplus on disposs! of tangible fixed assels £1,755; -
Diecrease iy stocks 2,287 37,413
{increase] in debiors {535,804 {17.6%%
increass/ {deorease! in creditors 522 586 {242,923
et cask inflow/ loutfiow] from operations 622,850 {889

Reconciliation of net cash flow to net cash funds

ineresssf [decressel in cash in the yesr 329,25% {182,318}
Diher non-cash changes - -
Cash at bank and in hand at beginning of the vear 475,358 858,178
Cash at bank and in hand at end of the year 804,617 475,358

The notes on pages 16 to 24 form part of these financial statements.
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University of Southampton Students’” Union
Annual Report and Accounts for the year ended 31 July 2015

ACCOUNTING POLICIES

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention. The financial
statements have been prepared in accordance with the Statement of Recommended Practice (SORP),
“Accounting and Reporting by Charities” published in March 2005 and applicable accounting standards.

Basis of consolidation

The consolidated accounts include the trading activities, assets and liabilities of the group subsidiary
company in accordance with the Charity SORP. Intra-group transactions and balances have been
eliminated on consolidation.

As permitted by section 408 of the Companies Act 2006 and in accordance with paragraph 397 of the
Charities SORP 2005, no separate Statement of Financial Activities has been presented.

Included within the group results is a deficit of £16,310 {2014: surplus £37,611) in respect of the Union.

Going concern

The Trustees consider that there is reasonable expectation that the Union has adequate resources to
continue in operational existence for the foreseeable future and, for this reason they continue to adopt
the going concern basis in preparing the annual financial statements.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Union and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements,

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors which have been raised by the Union for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted funds
is set out it the notes to the financial statements.

Investment income, gains and losses are allocated in the appropriate fund.

incoming resources

All incoming resources are included in the Statement of Financial Activities when the Union is legally
entitled to the income and the amount can be quantified with reasonabie accuracy. income tax
recoverable in relation to investment income is recognised at the time the investment income is
receivable.
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University of Southampton Students” Union
Annual Report and Accounts for the year ended 31 July 2015

ACCOUNTING POLICIES {continued)

Resources expended

All expenditure is accounted for on an accruals basis and has been included under expense categories that
aggregate all costs for allocation to activities. Where costs cannot be directly attributed to particular
activities they have been allocated on a basis consistent with the use of the resources.

Support costs are those costs incurred directly in support of expenditure on the objects of the Union and
include project management carried out at Headquarters. Governance costs are those incurred in
connection with compliance with constitutional and statutory requirements.

Grants payable are charged in the year when the offer is made except in those cases where the offer is
conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled.
Grants offered subject to conditions that have not been met at the year-end are noted as a commitment,
hut not accrued as expenditure.

Tangible fixed assets and depreciation
AH assets costing more than £1,000 and with an expected useful life of over three years are capitalised.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calfculated to
write off the cost of fixed assets, less their estimated residual value, on a straight line basis over their
expected useful lives at the following rates:

Leasehold improvements - 8-10 years
Equipment - 3-5 years
Motor vehicles - 5 years

Assets in the course of construction are not depreciated until they are brought into use.
Annually the trustees review the value of the assets recorded by the Union. They are satisfied that no
assets require provision for impairment.

Investments
Investments are stated at the lower of cost and net realisable value.

Operating leases
Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basis

over the lease term.

1.10 Stocks

Stocks are valued at the lower of the cost and net realisable value after making due allowance for
ohsolete and slow-moving stocks.

1.11 Pensions

The Union operates two defined benefits pension schemes. The schemes are both multi-employer
schemes where it is not possible, in the normal course of events, to identify on a consistent and
reasonable basis, the share of underlying assets and liabilities belonging to individual participating
employees. Therefore, as required by FRS17 ‘Retirement benefits’, the Union accounts for these schemes
as if they were defined contribution schemes. The amount charged to the Statement of Financial
Activities represents contributions payable to the schemes in respect of the accounting period.



University of Southampton Students’ Union
Annual Report and Accounts for the year ended 31 July 2015

Notes to the financial statements
2 Charitable and other activity costs

Deprediatio Support
Staff n Gther costs Costs Total 2014
£ i £ £ £ £
Bars 54,661 35,573 436,428 3,345 585,607 335,698
Catering 354,546 50,146 353,999 248,14 1,247,115 1,223,318
tvents 37,548 L7 248,231 32,781 320,337 195,244
shops 287,837 43,655 1,421,679 337,650 2,890,820 2,233,117
Lattings 35,632 1,235 7,548 32,781 78,246 31,267
Student activities 230,593 52,703 787,147 338,223 1,409,066 1,349,075
Studerd representation 458,057 28,2598 133,735 &93,115 1,363,205 1,266,783
Student services 35,846 603 83,436 14,718 111,702 113,730
Savernance costs - - 30,958 - 30,958 14,630
Total costs 1,735,520 234,688 3,550,541 2,015,738 7,536,487 7,450,862
See Note 4 for Governance costs
31 Support costs included in Note 2
staff Premises  Marketing Cther Total Fin L
£ £ £ £ £ £

Bars 54,829 26,376 2,407 14,733 33,345 13,996
Catering 49,838 12{,185 10,968 87,133 448,124 200473
Eyents 18,276 8,732 202 4511 32,781 14,665
Shons 158,247 F3.556 2764 53,383 337,650 151,051
Leftings 18,276 8,792 202 4,911 32,781 -
Student activities 139,717 6,073 8,768 33,665 358,223 143,921
“rudent representation 386,416 145,389 16,365 103,835 493,115 195,993
Student services 3,206 3,247 360 2,205 14,718 54,3182

1,143,816 540,610 49,336 HiL 96 2,015,738 204,281

Promisas costs include £322,000 (2014 £322,000) notionai rent "grant in kind' charged by the University.

4  Governance costs

2015 2014
£ £
aAudit of financial statements - parent company 11475 11,140
- subsidiary company 1,235 1,200
Sther remuneration 1o auditors - tax compliance 003 R
Legal fees 17,648 1,340
38,958 14,630
5 Metmovement in funds
2015 2014
£ E
Sepreciation of cwned tangible fixed assis 234,638 210,285
 {Surplusyf deficit on disposal of fixed assets (2,735} -
o itof financial statements - ;';aéénfcém'paﬂ;;' T R
- subsidiary company 1,213 1,200
Tther remuneralion o suditors ~ tax comphiance 0 350
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Notes to the financial statements (continued)

5 Staff costs
2015 0614
£ £

Hages and salaries 2,318,234 2,417,322
Social security costs 121,118 111,545
tmployer's pansion contributions 270,167 284,930
Total costs 2,509,519 2,793,797
The average number of employees during the year was:

2015 2014

No. o,
Core staff 59 108
Support staff 158 215

257 323

During the busiest month of the year we employed 327 students on four-weekly paid contracts.
The number of hipher paid employees who were paid salaries in excess of £60,000 were:

2 2na

No., No.
tn the bands:

£60,001 - £70,000 - 1
£70,601 - £80,000 1 .

This employee is in the University's pension scheme at a cost of £11,548 {2614: £3,730)

7 Trustees' remuneration and expenses
in addition to their role as a trustee of the Union, the sabbatical trustees perform a fufl-time role for a year to be the
soice of the students. They listen to how students want things 1o be done, work with the Union staff, the volunteers,
community groups and the Board of Trustees to put the suggestions into practice. The sabbatical trustees are
appointed on the 1st of july and serve until the following 30th june and thus do not serve throughout the financial
year.

Period of office Numbereof Individual Total
trustess  remuneration remuneration
01 August 2014 - 30 June 2015 2 13,048 38,09
01 August 2014 - 30 june 2013 3 18,515 74,060
01 July 2015 - 31 July 20158 & 2,071 12,426
124,582

The total rustee remuneration for the year ended 31 july 2014 was £120,352

During the yesr retirement benefits were accruing to four trustees {2014: four) in respect of a defined benefit pension
schame., No trustee recefved anv benefits in kind during the vear (2014: nonel,

During the year 5 trustees raceived reimbursement of travel expenses totailing £748 (2014 10 trustees, £2,231)

8 Corporation and capital gains tax
Tha trustees consider that the Union satisfies the conaitions of sections 478 and 479 Corporation Tax Act 2010 and
- Accordingly no liability arises to UK corporation 1ax on its activities, .
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4§ Yangible fixed assets - group

Lot

ATCE August 2014
Additions
spossls

AT 31 July 2035

Depreciation

AL 0T August 2014
Lharge for the year
O disposals

At 3% July 2015

Net book value
At 31 duly 2015

At 21 July 2014

Tangible fixed assets - Union

Lost

A1 01 August 2014
Additions
Ditpossls

A 31 july 2015

Depreciation

A1 August 2014
Charge for the yesr
On disposals

AY 31 holy 2015

Net book value
AT 3T July 218

At 31 fuiy 2034

Leasehold
improve- Motor
ments Equipment vehicles Fotal
£ £ £ £
1.0540.682 453,182 35,000 3,045,844
158,781 141,325 - 295,168
. - {17,5000 {17.500
2,158,443 1,208,507 17500 33354850
1,233,185 898,513 35,000 2,564,208
AR 64,460 - 234 888
- - {17,500 {17,500}
15032423 781,073 17300 2,281,959
&%, 020 348,434 - 1,043,454
07 ALF 271,565 - S79.036
teasehohd
improve- Motor
ments Equipment wyehicles Total
£ £ £ £
2,040,662 965,882 35,000 3,041,344
157,781 4% 325 - 255, 108
- - (17,500 {17,500
2,138 843 1,107,007 17500 5,322,850
1,233,395 696,446 35,000 2,084, 621
LHL 228 54,007 - £34,.33G
- . {17,500 {17,500}
1,502,423 FB 448 17,500 2,281,371
695,020 348 559 - 1,041,579
o7 4867 269,736 - 878, 708
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10 Investments — Union only

13

i3

The investment shown in the Union balance sheet relates to the wholly owned subsidiary company, SUSU
Social Enterprises Limited, whose results are consolidated in these accounts. The subsidiary company was

incorporated to carry out the non-member trading of the Union. After charging Gift Aid payment to the
Union it had turnover in the year of £162,798 (2014: £1,834), a profit of £21,199 (2014: loss of £19,323)}
and net assets at the year-end of £1,976 {2014: net liabilities £19,223).

Stock - group and Union

finished goods and goods forresale

Debtors

Trade debtors

Arnounts owed by Gubs and societies
Amount due from University of Southsmpton
amounts due from subsidiary undertaking
Other deblors

Prepayments snd sctrued income

Creditors

Trade cregitars

Amount owed to iniversity of Southampton
Asnounts owed to dubs and sodisties

Social security snd other taxes

Pension contribulions paysbls

Other crediors

Accruals and deferred income

2015 2014
£ £
115,781 121,982
Group Union
2315 14 X5 2614
3 £ £ £
25,635 32,5913 1723 32,306
5E. 874 47,337 .57 47337
25,228 48,712 26,328 48,717
- - 83,895 24,175
06,721 15,531 B ALE 15,531
31203 07,275 38,303 F 078
387 553 251,748 457,238 275,217
Group Union
2015 2014 brei 19 214
£ £ £ 3
85,877 B 85,677 45,878
290,950 146,647 G4 950 148,847
3,113 - 3113
25,854 34,560 35,654 34,348
22,194 24,246 i 25,246
#53,5585 FHE435 79,818 118,198
433,899 - 432,658
551,093 428 707 338,912 433422
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Notes to the financial statements (continued)
14 Consolidated statement of funds

Brought Hwoming Hesources  Heallocated {arried
Torerard FESOUITES expended inyear forward
£ £ £ £ £
tinrestricted funds
Desipnated funds 12,677 - - 112,677 -
Genaral funds 997857 7AE7A14 {7,246,773 12,877 006,575
Total unresiricted funds 1,010,824 F23714 {7,246,7731 - 1,000,575
festricted funds
AAG 383 72,314 {58,729 . 13,908
BEES 5,368 £1,505 (53,122} - 34,051
HR 55478 125,128 {126,954} - 83,850
Capital 297,560 3B018 50,8491 - FFLTET
Total restrictesd funds 488,789 508,781 1288,714) - 403,935
Total funds 1,389.423 7,541,375 {7,5336,487) - 1404313
fund deseriptions
Degignated funds

The designated funds refate fully to reserves used in connection with the start-up costs of the leitings agency
business, SUResorult, which is opergted through the subsidiary company, SUSU Social Enterprises Limited,

Sestricied funds

The trustees believe thet grants received for specific purposes should be identified separately within the
FRERTVES.

During the year the Union collected £72,314, incurred £16,314 of costs to manape the fund and donated £42.275
to nominated externad charities on behalf of BAG (Haise And Givel.

The Business Fthics and Snvironment Students programme {BEES] fund s o projact that sims 10 anhance
business ethics and environmental practices of locad organisations through student-led audits and solutions.
Sgrpcific funding is recelved from the Mational Union of Students Green Fund.

The University provides specific srmounts For the Junior Common Room DCR), subsequently reaamed Halls
Committee, to be sxpended on the welfare and banefit of students in halls of residence,

Where third parties have helped to creste sssets for the Unlon, the value of thelr contribution 1o these gssets
is recorded a5 a capital grant fund. Fach individus! such contribution is amortised over the economiciife of the
funded asset by alfocating depraciation charges spainst this fund. During the yesr grants of 25018 wers
recetved and depraciation of £50,84% on undariying assets was charged to this fund.

1% Analysis of net assets betwesn funds
Restricted  Unrestricted  Tolsifunds  Totad funds

funds funds
2015 4115 2015 s
£ £ £ £
Tangible fradageste o ITRTER e WFERERE e B OER A SERANRE
Met current assels 131,509 218,148 360,857 £303,387

40% 346 000,975 A8 1,598.423
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Notes to the financial statements (continued)

16 Pension costs

The Union has two separate pension arrangements; the Universities Superannuation Scheme {(USS} and the
pension and assurance scheme for non-academic staff [PASNAS).

Uss

The Union is a participating employer of USS, a defined benefit scheme which is externaily funded and
contracted out of the State Second Pension Scheme {S2P). The assets of the scheme are held in a separate
trustee-administered fund. It is not possible to identify each institution's share of the underlying assets and
liahilities of the scheme and hence contributions to the scheme are accounted for as if it was a defined
contribution scheme. The cost recognised in the income and expenditure account is equal to the

contributions payable to the scheme in the year.

The latest triennial actuarial valuation was at 31 March 2014, which was carried out using the projected unit
method. Based on this 2014 valuation it is expected that employer contributions will increase to 18% from 1
April 2016. At the valuation date, the Scheme’s assets were sufficient to cover 89% of the henefits which had
accrued to members after allowing for expected future increases in earnings.

The contributions payable into the scheme in respect of eligible employees for the year amounted to
£58,978 {2014: £55,661).

PASNAS

The Union contributes to a self-administered pension and assurance scheme for non-academic staff
(PASNAS) which is underwritten by the University of Southampton. This is a defined benefit scheme, funded
by contributions made in accordance with the recommendations of the scheme’s actuaries.

The assets of the scheme are held and managed separately from those of the Union. It is not possible to
identify readily or cost effectively, its share of the overall surplus or deficit for the year or the underlying
assets and liabilities of the scheme. Accordingly it accounts for contributions as if it was a defined
contribution scheme. The last full valuation on 31 July 2012 indicated that the scheme’s assets represented
77% of the technical provisions.

Contributions are at a rate of 17.25% for the employer.

The total pension cost due for the Union in relation to the PASNAS scheme was £211,189 (2014: £207,875).
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Notes to the financial statements (continued)

17

18

Operating lease commitments
tand and buildings Blant & machinery
2015 2014 2615 14
£ £ £ £
Expiry date:
Between 7 and 3 years - - 31868 31,888
after more than 5 years - 16,000 - -

Tae land snd bulloings releted to the rentst of buildings from the University of Southampion. These are now
mciuded in the notional rent figure shown In the grant in kind line on the stetement of financial activities,

Capital commitments
15 2014
£ £
AL 31 July the Unton had capita! commitments a3 follows;
Authorisad and cordracted 148,300 218,584
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